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E-Vision 2030 — 10-Year Vision EaAnA

Enhance EBARA's corporate value through the improvement of social,
environmental, and economic value

CSociaI/EnvironmentaI VaIue>

- Solve social issues through our business:

- Reduce GHG emissions equivalent to around
100 million tons of CO2

- Deliver water to 600 million people

Future
EBARA

- Contribute to development of ICAC5*...Challenge
14 A

< Economic Value >

- ROIC over 10.0%

Economic Value

- Roughly 1 trillion yen in sales

Indicator of Corporate Value

Social/Environmental Value 1 trillion yen in market capitalization

* |CAC5: loT, Cloud, Al, Car (Autonomous-driving) ,5G
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TASK FORCE o
CLIMATE- RELATED
FINANCIAL
DISCLOSURES

Information Disclosure TCFD
Based on TCFD Recommendations

2019 2020-2021 2022-2023 2024-2025
Endorsement Scenario Analysis Scenario Analysis Integration into

Signature - Consolidated - End-User Market Mid-term Mng. Pla

Assumption of the analysis Improvement Point
v Set 2030 as Long-term v' Set 2050 as Long-term Target
v As a part of a E-Vision2030 Materiality O Integrate into E-Plan2025(Upcoming Mid-
“Enhance corporate governance” ' term Management Plan, FY2023-FY2025)
v Consolidated based Climate Change O Scenario Analysis on end-user maeket-
Scenario Analysis wise
v Oil & Gas Disclosed in 2022

| v__Semiconductor Manufacturing |
: O Building Service & Industrial
: O Infrastructure Plan to be

EI Environmental Plant disclosed in 2023

https://www.ebara.co.jp/en/sustainability/think/information/tcfd.html
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" lIdentify risks and opportunities for End-User Market-wise =

(Oil & Gas, Semiconductor Manufacturing)

B Increased policy and regulation is a major risk for both the oil and gas market and the semiconductor manufacturing
market

B Physical risk from increased heavy rain and flooding could be a risk for both businesses
B Oil & Gas Market: Divestment in fossil resources could be a risk, but evolution to next-generation energy markets could
be an opportunity
B Semiconductor Manufacturing: Significant opportunities in the evolution of a smart society that will enable greater
efficiency in society as a whole

Oil & Gas Market

_ Category Subcategory

Major Risks and Opportunities OEiFéng:U

Policy/ |Carbon prices, national carbon m GHG emissions cost carbon : .
. k S - B GHG emissions are regulated at our main production o
Transition | regulation |emission targets and policies sites
risk
Industry/ |Market changes (customers, m Demand trends for oil, gas, and ammonia affect sales ° °
Market |governments, markets) and operating income
Physical Increasinalv severe abnormal | ™ Due to heavy rains and typhoons, our main production
. Acute gly sites and suppliers are affected, resulting in the [ )
risk weather X .
suspension of production.

Semiconductor Manufacturing Market

_ Category Subcategory

Major Risks and Opportunities Opipzic;rstun

. . . B GHG emissions cost carbon
Policy/ |Carbon prices, national carbon S . .
regulation | emission targets and policies [ | SitHe(g emissions are regulated at our main production [ )
Transition m The demand for reduction of PFC gas increases with the
risk Industry/ | Market changes (customers rise in demand for semiconductors.
Marke?t/ overnmentg markets) ! m Demand for semiconductors grows due to the spread of )
9 ! EV,FCV and the advancement of smart technologies and
smart societies.
Physical Increasingly severe abnormal [ | D_ue to heavy rains and typhoons, our main production
. Acute sites and suppliers are affected, resulting in the [ )
risk weather X i
suspension of production.
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Financial Impact | Oil & Gas Market
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geothermal, solar thermal, etc.

Hydrogen, ammonia,
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E2BARA

Market

ing

| Impact |Semiconductor Manufactur

inancia

F

B Significant opportunities in the evolution of a smart society that will enable greater efficiency in society

as a whole

1.5-2°C Scenario

IR positive Impact
I Negative Impact
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: Perfluorochemicals (Thousands of times more GHG emission

*PFCs

compared to CO2)
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~" Carbon neutrality initiatives in 2050

G

Scopel+2
Reduce GHG emissions by 55%
compared to FY2018.

Scope3
In terms of CO2 conversion, reduce
emissions by 100 million tons.

1. Expansion of switch to green power

2. Promotion of energy conservation and production innovations in ir 5
3. Conversion from fossil fuels to non-fossil alternatives (promotion o

4.  Utilization of carbon pricing

* Introduction of internal carbon pricing (ICP) 4
- Utilization of certificates and credits

5.

Achieve carbon neutrality.

Emissions reduction: conversion to energy-saving and resource-
saving products, promotion of circular economy businesses by
providing energy-saving and low-GHG services and support,
collaborations between suppliers and customers, etc.

Removal, recovery, etc.: supply of GHG decomposition products,
expansion of CCS/CCUS, etc.

Introduction of renewable energy: hydrogen, geothermal, solar
thermal, etc.

Carbon recycling and emission control:
hydrogen, chemical recycling, etc.

Absorption: forest conservation credits, etc

https://www.ebara.co.jp/en/sustainability/environment/information/carbon-neutrality.html
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EBARA Group's emission forecasts and reduction measures by 2030 |Scope1+2

B Reduce GHG emissions by 55% in 2030 compared to 2018

Target
(thousands ton CO2) {Scope1 + 2] 55% reduction
300 (2018 vs.
JE— Emissions (actual)
2 - . R
5 g el i i Assumed emissions without additional
O 'adonn T R ff measures from FY2021
>\ (V) 200 "f :
c'g Jt g (Calculated as a percentage of sales
o O s based on actual results in 2021)
©
q) w . . .
£ 2 Emission Reductions
< 3
1
o100 { | } | i i Um0 E
<< > 3 .. .
0 O : Emissions after reduction
Ll | DU | |- - - S "
O
2018 2021 2025 2030
Base year
Measures for Scope 1+2 (own emissions)
Corporate Business Segment
B |[nstallation of solar power generation facilities at domestic sites B CFC substitution in testing facilities (e.g., overseas sites)
B Procurement of green power from external sources B |Implementation of energy conservation measures at
B Implement energy conservation measures for facilities (buildings) manufacturing facilities
B Consideration of electrification of fossil fuels such as electric B |mplementation of various GHG reduction measures at overseas

11

vehicles (EVs)

‘ Copyright(c) Ebara Corporation, All rights reserved
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EBARA Group's emission forecasts and reduction measures by 2030

Scope3

B Reduce GHG emissions by 100 million tons in 2030 compared to the status quo (no action)

[Scope3]

(millions ton CO2)

500

400

300

-
-
-
-
-
-
- .
-
- -
-
-
-
-
-
-
-

Scope3ffti=

200

100

2018 2021
Measures for Scope 3 (Value Chain)

Category 1 (products and services purchased)
B Supplier Engagement

B Lightweighting of own products, etc.
B |LCA Considerations

Target
100 million ton
reduction

-
-
-
-
-
-
- .
-
-
-
-
-
-0
-

Emissions (actual)

FILTLLH

i i Assumed emissions without additional
s-f measures from FY2021
(Calculated as a percentage of sales
based on actual results in 2021)

Emission Reductions

Assumed Emission Reductions Associated
with the Spread of Renewable Energies
(Calculated from estimates by the Agency for
Natural Resources and Energy*)
CO2 emission coefficient kg-CO2/kW

Forecast for 2025 0.35

Forecast for 2030 0.25

Domestic average in 2018 0.51

Domestic average in 2021 0.45

Category 11 (use of products sold)
Develop energy-saving products and expand sales of
GHG removal products
Customer engagement
Examination of new markets/technologies (e.g. hydrogen)
Examination of existing markets/technologies (e.g., CCS)



Solar and Green Power Procurement Plan

B Diverse green power generation that also utilizes the EBARA Environmental Plant's waste power
generation

1. Installation of solar power generation equipment

Planning Period Operational Methods

B Focus on on-site consumption (installed in existing
2023 - 2025 buildings on EBARA-owned land)
Off-site PPA promotion

B Considering extended operation of power company

2026 - 2030 grid utilization and storage battery installations

2. Expansion of switchover to green power
Power Source Composition (Plan)
Diversification of B Strengthening Cooperation with
external Power Generation Companies

/ procurement B Utilization of off-site PPAs
Waste Power

) ] ,
Generation Long-term purchase by EBARA

(zero carbon) Group

Waste power B Certificate Purchase
generation (FIT)
in-house power

. o et
2018 2019 2020 2021 2030 generation as listed in the above table

¥PPA (Power Purchase Agreement) : A power purchase agreement between a business that owns and manages a power generation facility and a
consumer of electricity. On-site PPAs are those that are installed on the company's premises, and off-site PPAs are those that are not.
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EBARA Group's GHG reduction measures by 2050 %

(Example of hydrogen business)
B Plans to launch new products in both power and non-power (transportation, industrial, and consumer)
B Contribute to building a decarbonized society by expanding hydrogen-related businesses

[Market launch time]
2025 2030 2040 2050 >
Hydrogen station related (use)
Hydrogen power generation plant, etc. (transportation and use)
Liquid hydrogen pumps for power generation, etc.

Hydrogen Supply Chain Pipeline (transportation) Hydrogen

Market
Hyd rogen compressor CN product

Industrial Area Utilization (Use) 'g::t‘r'i‘bution

[CO2-reduction image]

Hydrogen aircraft, rockets for satellites, etc. (use)
Clean hydrogen production (making)
Hydrogen production from waste plastic (EUP/ICFG®) > f,:f::giydmge"
production
Turquoise hydrogen production (under development and demonstration) > glr::;fﬂion
v

EUP : Ebara Ube Process
XICFG : Internally Circulating Fluidized—bed Gasifier

14 ‘ Copyright(c) Ebara Corporation, All rights reserved



15

Climate Change Initiatives ERAnA

B EBARA Group's carbon neutrality

Aiming for net zero GHG emissions by 2050 by reducing GHG emissions in our
own company and in our value chain

B GX (Green Transformation)

Co-creation with various organizations to drive activities toward a decarbonized
society.

Semiconductor

CyEFry ;)
rErry /s /7 J

Ny ,
:.::ti::'l:i . N
nngzt Climate Consortium
2022 NN TH e FOUNDING MEMBER
A& eague 5
Ministry of Economy, Trade and Industry Publication Semiconductor Equipment and Materials International (SEMI)
Endorsement of the GX League Concept Semiconductor Climate Consortium (SCC)
(Sept 2022) Founding member
GX : Green Transformation (OCt. 2022)

‘ Copyright(c) Ebara Corporation, All rights reserved



E2BARA

2. Social
- Human Capital Enhancement

Masao Asami
President and Representative Executive Officer

Looking ahead, going beyond expectations
Ahead > Beyond
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Gaps between Visions and Current Situations =
v Diversity Project By 2030, become a corporate

v Data Strategy Project
v’ Strategic Table of
Technological Capabilities

group where

Speeding up
v" Monthly closing employees think for

v' Project-base themselves, actively try new
v" Management KPI

things with a sense of speed,

Competitiqn and produce tangible
v Role grading

v Career management results regardless of

nationality or gender.

Diversity
v" Advancement for women Fact-base management
v" Diversified recruitment & training v KPlmonitoring
Y GKP1(OnekbaraHR) v" Enhance management
v" Work style reform, ENW *2 accounting

Market-in

v End-User market base organization
v Enhance S&S business

. ° \/ . .
Current Situations Challenges Solution provider

v Internal recruitment system

Resisting to changes v New business proposal
v" Global Talent Dispatch
Product-out | Sense of speed v’ EI5+3

*1 Global Key Position: Efforts to diversify managers with higher role grades throughout the group
Lack Of fa Ct—ba Se ma nagement *2 Ebara New Workstyle: New ways of working with a view to after-corona

*3 Ebara Innovation 5:  Efforts to use approximately 5% of working time in new areas separate from existing operations

17 ‘ Copyright(c) Ebara Corporation, All rights reserved



Launch of the Data Strategy Project E2ARA

B Driving data-driven strategic decision-making throughout the company

@®Data-Driven Management

B Data-Driven management in line with management policy =~ B Establish data infrastructure for decision making/strategy
B Strategies / Hypotheses are determined using data formulation
B Realization of Digital Twin Management

(@Data-Driven strategy/execution

HR strategy development/analysis sales strategy development/analysis Innovation in Technology
['mRecruitment | mTraining = Work W Profit Selected Identification W Virtual Laboratory
style M System / Compensation / B Customer Experience B Equipment Life Cycle Management
Promotion M Onboarding B S&S W Dark Factory
W Strategic Table of B Visualization of sales behavior B Manpower-Saving

Technological Capabilities

®Measure building

data science data engineer metaverse
Strategy-based analysis Construction of infrastructure based Strategy-based metaverse
B New Al/algorithm development on strategy environment
B Tentative setting based on strategy W Data infrastructure construction from a M Business development in various
W Proposal of analysis results company-wide perspective domains
W Collecting data that is easy to ® New business applications

strategize/analyze

18 ‘ Copyright(c) Ebara Corporation, All rights reserved



.

_

B Data-Driven HR policies with OODA*

/Data Strategy \
Data Science

Data Engineer
Human Resources
are working together

Qo drive initiatives /

People Analytics for Data-
Driven HR Measures

Task Diversity Promotion
Interviewer Bias Removal
Laboratory Marketing
Technology Assurance by
EBARA Elemental Table
Interview Training

strategies

feedback to the strategy

measures

Based on HR Strategies HR planner
Develop a recruitment action plan
Execute data-driven recruitment

Hiring planners provide feedback to

The entire team reconstructs the
plan to realize the next Re-engineer

Database

. Examples of Data Strategy Initiatives (HR Recruitment) ey

construction

Recruitment
measures

Data driven-

base action

19 ‘ Copyright(c) Ebara Corporation, All rights reserved

OODA Loop

Hois

“Netsu to Makoto”
(Passion and Dedication)

To recruit personnel
with a challenging
and competitive spirit

Proprietary Al

People
Analytics

Problem
extraction
from Data

B We have a database that allows us to have a
recruitment policy database that will enable us to
Develop and build your own database

B Automate/unmanned operations Data collection for

Establishing a hypothesis for
the recruitment policy
Establishment of
Establishment of algorithms
and Al methodologies
Analysis based on behavioral
psychology

Analysis of hypotheses for
recruitment policies
Business automation by Al
Business redesign

Human work efficiency /
unmanned

Gap extraction based on Al analysis
results and hypotheses

Extraction of interviewer bias
Hypothesis reformulation for
remediation

Model performance improvement
Policy recommendations for HR
professionals

HR strategy redesign

*OODA: Observe, Orient, Decide, and Act



Diversity Project

B To become a stronger company and continue to grow, we promote a diverse workforce regardless of gender,
nationality, and other factors
B We create a working environment where each employee can make the most of his or her individuality and maximize
his or her abilities

2015

2016

2017 2018

(Organizational Structure and HR System)

Diversity Promotion
Office under the
President control
(Promotion of
women's activities)

(External Evaluation,
External Organization)

Increasing the
strength of the
general staff

MSCImsci-japan- Eruboshi Cert.

empowering- Highest Rank

(In-house education and training system)

women-index ++4+
(WIN) Fy X
2022 CONSTITUENT MSCI JAPAN Y ‘ =
EMPOWERING WOMEN INDEX (WIN) %r. -
;§'EL'1\A
Roundtable.

Diversity Career Design
Survey Seminars With Female Executive Candidates
Issue Analysis For young female  Interaction with female top
and employees executives from outside the
Formulation of ~ Mentoring compan
White Paper Mentoring
Programs
20 ‘ Copyright(c) Ebara Corporation, All rights reserved

2019 2020

Abolition of the general
staff system

Diversity Promotion
integrated into the
Business Innovation
Management Department

WEPs Subcommittee
Joint Managing
Companies

Career
Seminar
Women in
Management
For Front-
Level
Management
Training

Careers
Management
Programs

2021

Diversity
Promotion

integrated into

the Human
Resources
Development
Department

E-Volution training

for the former General staff
Evaluation System and
Career Training

E2BARA

2022

Inauguration of the
Diversity Project under
the President control
(Task Diversity
Promotion)

WEPs Signature

In support of

WOMEN’S
EMPOWERMENT
PRINCIPLES

Estabilis et by UN Warnen and The
UN Gigbal Compact Office

2025/4
Target
2023/4
2022/12 Target
Target 7.0



Embodying a Corporate Culture of Competing and Challenging

Four Themes for Diversity Management

B To realize E-Vision 2030 as early as possible, we have positioned the promotion of task diversity and
psychological safety as one of the key issues, and the management itself will learn

HIERARCHICAL ORGANIZATIONS
e
(A A
gy e e

[ (i pa iy ply i

9 Lo U . T . I o I o] y': Lo
A AR £a MA KA A AA AA AA £ da mA

Task diversity Unconscious bias

Distortions and biases in the
way we see and perceive
things that we ourselves are

unaware of
W Diverse teams share a variety B Negative impact on the goal of
of perspectives and a broad fostering a diverse and
range of skill experiences inclusive work environment
W Positive impact of diverse where everyone feels
teams on innovation comfortable
B Stifles diversity in the
workplace, creates a
homogeneous resonance of
ideas and thinking, and
discourages innovation

Invisible differences
(Experience / Thinking /
Majors / Work Experience)

21 ‘ Copyright(c) Ebara Corporation, All rights reserved

FLAT ORGANIZATIONS

Ensure psychological

safety

A state of being able to
speak one's mind to anyone
in the organization without

worry.

B The acceptance of each
member's individuality
generates a variety of opinions
and ideas from diverse values.

B Opposing opinions are
welcome in a team with a high
level of psychological safety

B When mistakes or problems
occur, they can be reported
and shared immediately,
allowing for a quick response

Server leadership

Supportive Leadership
(Leaders first serve others,
then lead them)

B |ncreased employee
satisfaction and job satisfaction
B Increased employee creativity



Visualization of Core Technology and Practice of Technology g
Strategy - EBARA Group Technology Elemental Table ERARA

B Visualization of EBARA Group's technology and human resources + data systemization

Technology Development Strategy H R Accelerate implementation of
technology | /e e s Hman Resourees technical human resources strategy
Establish differentiation and superiority

+ ; x B Technology and Human > B As-Is/To-Be Quantification + Execution of each
Manufacturing Strategy Resource Links growth strategy
m Takumi": Inheritance of Skills and W Skill Development B Strengthening proprietary technologies +
Practical Knowledge IReeltis Coresy e acquiring technologies in short supply

Pumps, compressors & Dry yacuum pumps, CMP’equipment, plating’equipment, Municibal waste incineration p'iants,
turbines, refrigeration and exhaust=gas treatment equipment industr}atwaste;incigeratibn plants
heating equipment, blowers, fans ‘

.

Pu St Fd Mh P
Fluid Machine Material olysis &
e ey Design : Handling zgsdl)?amn

De Bt Md In Bi
Digital Bearin, idi : Measurement ;
Engiﬂaaring Tachnolggy Pelish & Diagnosis Incinerator Boiler

Sd Pl Cl Ce Tr Eb Eg Rb Mt
s'ﬁ‘g;"" bl ‘&"J&&“{‘é Electro Plating Cleaning il Theoughput | BectronBeam | Exhaust Uas Robot Materlal

Ht Na Mo Mo Tg Vi Eg le Ca Ds Na
Heat Technology mﬁgi‘ Mator Control | Moter Contral | Timing Gear Tm et m#m c;}f;')';,asl Data Science "::,";1;':;‘

Am Mo Na le Va Ht Ca Mt Rb Ds
Common Mam&m Maoter Control N:nm:‘r;:iil m v':mg Heat Technology E*h::l';c;sl Material Robat Data Science

Basic

Tecoiogy We Cs As Ts Pw Nd Ps Re Pm Xr Ch
Welding Casting Assembly ThermalSpray | PressWorking | 07 ?‘g{{}";“” P’gy";f,',"," Em?ng Pressntationsl ¥ rtendedReality | Chemistry

22 ‘ Copyright(c) Ebara Corporation, All rights reserved https://ebara.co.jp/technical-personnel/index.html



https://ebara.co.jp/technical-personnel/index.html

Human Capital Management Initiatives E=ARA

Participation in the Human Capital
Management Consortium
(Aug. 2022)

Participation in a forum established with the
Ministry of Economy, Trade and Industry
(METI) and the Financial Services Agency
(FSA) as observers to share advanced
examples of human capital management
practices, discuss inter-company
cooperation, and examine effective
information disclosure

23 ‘ Copyright(c) Ebara Corporation, All rights reserved

Ito Report 2.0 for Human Resources
Publication in Practical Case Studies
(May 2022)

EBARA was featured as one of the 19
companies practicing human capital
management, highlighting joint research
with external research institutions, inviting
experts in academic fields, and networking
with retirees



E2BARA

3. Governance
- Governance to Value

Hiroshi Oeda

Independent Director, Chairman of the Board of Directors

Looking ahead, going beyond expectations
Ahead > Beyond

24 ‘ Copyright(c) Ebara Corporation, All rights reserved



Cnénges in Corporate Governance at EBARA

- Evolution into a New Phase

Phase |

Start of corporate
governance initiatives

eIntroduction of Executive Officer System
*Reduction of the number of Directors

Phase Il

Commencement of governance reforms

-Inviting Independent
Directors

Independent Directors
Number of Directors

Phase Il

L. . effectiveness
Establishing Nomination

and Compensation
Committees (optional)

with 3 Committees

Development of
Frameworks to enhance

Becoming to a Company

EBARA
*G to V : Governance to Value
Phase IV Phase V
Pursuit of further Improving the
transparency and performance

impartiality
The Board and all 3 Committee
are chaired by independent
directors

of the Board and
contribution to G to V

FY2022/12
Plan
10% 2015 200 b
Become a Company with Three The Chairpersons of all
Committees. three committees become

5 Board evaluation starts. Independent Directors.
=
©
o
5=
° 2008 2017 2020
o 504 Invite two Independent A maiority of The number of Non-
8’ % Directors. thmgj.orlt%/ 0 executive Inside
'4(_—0' Establish optional | 3 wez Ori aDre ; Directors is reduced by
> Nomination and ndependent Lirectors 2019 one.
o Compensation
O Committees. The Chairman of the Board is appointed

from the Independent Directors.

Reduce number of Executive Directors to

one (President and Representative

Executive Officer only)

02/3 03/3 04/3 05/3 06/3 07/3 08/3 09/3 10/3 11/3 12/3 13/3 14/3 15/3 16/3 17/3 17/12* 18/12 19/12 20/12 21/12 22/12

Presidents’ Tenure

Company with Board of Company Auditors Company with Three Committees

* 9-month fiscal year due to fiscal year-end change
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Corporate Governance System:
Company with Three Committees

B Have Established a Progressive Governance System among Japanese Companies

Supervision

Recognizing issues as
Independent Directors

Independent Directors’ Meeting

Chairperson

General Meeting of Shareholders

Board of Directors

Chairman

Independent Directors
Inside Directors
(non-executive)

Inside Directors
(executive)

Independent Directors

attend meetings
(Improvement of effectiveness)

26

Business
Execution

Sustainability Committee

Risk Management Panel

Disclosure Committee

Management Planning

Management Meeting

President and

Representative

Executive Officer
I —

Executive : ‘ i ‘

‘.

3
|

Nominéion Committee

Chairperson @s===x=:=

Compensation Committee

Audit Committee

Supporting organization for"
the Board of Directors

Corporate Strategic
Planning Department

Officers “““
|

Committee

Meeting bodies for business execution

Independent Directors

‘ Inside Directors (non-executive)

Business Operating Organizations
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‘ Inside Directors (executive)

‘ Executive Officers

Chairperson @=sr=s==2x=

ERBARA_

President and Directors
Succession Plan
development and
implementation

The Chairman is an
Independent Director

T

The Chairperson is an
Independent Director.

1A majority are

4 Independent Directors.

Chairperson
Audit Committee
Office

Audit Department

Corporate Audit
Department

T

# A majority are

Independent Directors

T

The executive member is
one President and
Representative Executive
Officer

Guidance and requests
to the internal audit
division

(As of March 29, 2022)
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Initiatives to improve the effectiveness of the Board

1. Clearly Define Roles, Qualifications and Competencies required for
Directors, and improve Director Commitment

B Clarified the roles and qualifications required for Directors by attribute (e.g.,
independent director) and position (e.g., chairman of the Board, Committee
Chairpersons, etc.)

B September 2021, set forth and disclosed in the Ebara Basic Corporate Governance
Polcy

B Effective use for evaluation, training, selection of Directors

2. Conduct the Board Evaluation annually and use it as a driver for reform
B Chairman conducts individual interviews with each director in the Board Evaluation.

B Also conducted effectiveness evaluations of the Nomination, Compensation, and Audit
Committees.

B Systematically incorporate issues identified in the Board Evaluation into the agenda of
the Board and implement the PDCA cycle.

3. Reform related to agenda and discussion at the Board Meetings

B An Independent Director chairs the Board and sets the agenda from the perspective of
independence and impartiality.

B Holding Independent Directors’ meetings to improve and deepen discussions at the
Board meetings.

B Reinforcing discussions on medium- to long-term issues.
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Improving the performance of the Board
- Contribution to G to V*-

1. Supporting the EBARA Group's growth in resolving ESG issues

B From a medium- to long-term perspective, actively support new businesses
such as hydrogen-related and chemical recycling, and restructure the business
portfolio.

B Introduced a system to link ESG evaluation indicators to executive
compensation from the fiscal year ending December 31, 2022.
2. Periodic discussion of "Environmental (E)" and "Social (S)" initiatives
at the Board

B Realization of carbon neutrality by 2050 and concretization of measures to deal
with information disclosure based on TCFD recommendations.

B Address geopolitical risks and suppliers in the global supply chain.

B Encourage diversity on the executive side of D&I*, especially in development of
senior management.

3. Support for enforcement during emergencies and unprecedented
events such as Covid-19

B Prepare for uncertainties as the Board, and consider measures to deal with risk
scenarios and other medium- to long-term impacts from a bird’s eye view.

*G to V: Governance to Value
*D&I : Diversity and Inclusion
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Roles, qualifications and competencies required for directors
(excerpted from EBARA Corporate Governance Basic Policy chapter 6))

Directors

Chairman
of the
Board

Roles Qualifications and Competencies
®  Strive to make the best efforts at deliberations at the Board of ::iz:;za:dii ifsgi?ﬁlig;;:;fi standards, a spirit of
Directors meetings and monitor business execution, so that the P ’ P . P .
= Y Hac d ou d. zoculte fhic/hor
Board
board t ® Ensure that the Board of Directors receives accurate, timely, and
corpord clear information
approp ® Lead the follow-up of matters resolved by the Board of Directors
highly to supervise effective implementation by Executive Officers
m;epe ® Properly o with the Roard of Directars' Secretariat and
®  Make v establish ® Inthe event an evaluation and/or judgment independent
based ol Board of from the Executive Officers with respectto the Company Has intimate knowledge of technical development
accoun compliance, etc. is required, participate in such evaluation and R&D
3) Demonstratq and/or judgment Has intimate knowledge of global envi t
inside 4 Bourd of Diree judg ] ) as intimate knowledge of global environmen
® Expres the Board of I ® Supervise and verify key busu_'usss measures, result of . Has intimate knowledge with regard to adequate
present take the initiativ management, and the Executive Officers'performance in conduct of an enterprise as a social entity such as
delibera 4) Demonstratq light ofthe management strategy and plan determined by respect for human rights, diversity, health and
market and nec the Board of Directors, and provide candid opinions and working environment, and supply chain management
recommendations based on problem-solving thinking Has intimate knowledge of areas which are
1) Conduct  t e HodE regarding the appropriateness of entrusting management anticipated to rapidly evolve in the future, such as
meetings, and the quall to the current Executive Officers from an objective digitization and Al technology
deliberations ¢ qu standpoint
¢ scue| Lead understy ® Provide appropriate opinions and recommendations from
i organizi PRrop P
®  Strive Independent ®  Estabii the standpoint of shareholders and other stakeholders
for exan| . Stabl
Manaed DiTECTOT Indepen|
28]
®  Take ; Directo: ® Express opinions from an objective perspective based cn
decisiof such as Non his/her prior experience of business execution Has the same qualifications and competencies
et ) ® Monitor the status of business execution as appropriate, required of Independent Directors
) Executive and provide appropriate supervision for execution of Has broad knowledge of business execution of the
2) Conduct to ¢ CEnhaned Imside important matters Company and is capable of supervising and
and promote sqj meeting Directors ® Serve a necessary role to deepenthe understanding of supporting business execution through proper
®  Facilitat problem issues related to business execution and the organization communications
strategi PETspec among the Independent Directors
develop L] At Exec
® Lead dd Issue b i P
- Independenl its busi ® Demonstrate leadership in the process required for the
with an Di ¢ o  Assumel change and make recommendations to the Board of
adequay LIIrectors Audit C Directorsin coordination with the Chairman ofthe Board
e raicp Chairman of of Drectors _ _
structur ® Incase an Independent Director serves as the Chairman
Officers the Company of the Board of Directors, assistthe Chairman and
advice d function as a good advisor as required
and othd ® Serve the roles required in the Group's external activities
as required
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Number and Breakdown of Items ERARA
Reference®@
Reteencez g on the Board of Directors’' Agenda

B After the transition to a company with a nominating committee in 2015, the ratio of items for resolution decreased and the
ratio of items for reporting increased.

B In 2015, deliberative items were newly established for the purpose of discussion, and discussions on medium- and long-term
issues increased.

B The number of items for deliberation increased with the appointment of an outside director as chairman in 2019.

(items) 200 Appointment of Outside Resolution
nominating committee, etc. Director as Chairperson Deliberation

Report
150
100
7
50
0 18 26 23 31
11 12
7
0

2014§ 2015 2016 2017+ 2018§ 2019 2020 2021 2022.Nov

(Attributes of Non 'executive chairman of the company E Outside Director
the Chair) :

company with a
b°ardaﬁfft‘;“£°“ate Company with a Nominating Committee

*9-month fiscal year due to change in fiscal year end
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Introduction of a system linking . ERARA
ESG evaluation indicators to executive compensation

B Targets of Linkage
10% portion of short-term performance-linked compensation (annual bonus), which accounts for
approximately 30% of total compensation for executive officers

Evaluation Indicators and Weights in Short-Term Performance-Linked Compensation

Evaluation Indicators Weight

Consolidated return on invested capital (ROIC)
Financial Result

. Consolidated operating income 45%
Indicators
S&S Revenue
MBO Set based on KPIs for each business in charge 45%
“E (Environment) ”: CDP
ESG Indicators 10%

“S (Social) ”: GES

*CDP : An international NGO that works to require companies and other organizations to disclose information on climate change
and other environmental initiatives. Its predecessor is the Carbon Disclosure Project, which was established in 2000.

*GES : Global Engagement Survey. The survey will be conducted on EBARA Group employees around the world from 2019. The
survey will examine the current status of engagement at the company and workplace in order to achieve our mid- to
long-term aspirations.
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<" Evaluations

FTS E4G ood fFrse Blossom

Japan

£ N
O
e
FTSE Blossom

Japan Sector
Relative Index

2022

MSCI

ESG RATINGS

%22 JR

Best IR Award

Sompo Sustainability Index | €cc |

[ 88 [BBB| A YN AAA]

++4+ y
i ==

) ~ S

¢§E b{\l Health and productivity

A REREERAA

-~

DXEB1E%2022

Digital Transformation

Smart Work

2022 CONSTITUENT MSCI JAPAN S&P/JPX
ESG SELECT LEADERS INDEX

Carbon
Efficient

2022 CONSTITUENT MSCI JAPAN Index
EMPOWERING WOMEN INDEX (WIN)

The Securities Analysts

Association of Japan
(SAAJ)

Companies with significant
improvement in disclosure 2022

NIKKEI A X

[ e

#% SUSTAINA ESG “2#

%e AWARDS 2022 ;‘,

”h

EREE 2022 £ SILVER CLASS B

Overall

".. Category hl.‘

r he
3."-‘ .'.’,\

*THE INCLUSION OF EBARA CORPORATION IN ANY MSCI INDEX, AND THE USE OF MSCI LOGOS, TRADEMARKS, SERVICE MARKS OR INDEX NAMES HEREIN, DO NOT
CONSTITUTE A SPONSORSHIP, ENDORSEMENT OR PROMOTION OF EBARA CORPORATION BY MSCI OR ANY OF ITS AFFILIATES. THE MSCI INDEXES ARE THE
EXCLUSIVE PROPERTY OF MSCI. MSCI AND THE MSCI INDEX NAMES AND LOGOS ARE TRADEMARKS OR SERVICE MARKS OF MSCI OR ITS AFFILIATES.
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Endorsement / Consortium

. Semiconductor

TASK FORCE o W,
m CLIMATE-RELATED| N . ,
FINANCIAL NNNITMM
I C e iz Climate Consortium
2022 RN 1+ FOUNDING MEMBER
League -

In support of

Human Capital

WOMEN’S
EMPOWERMENT Management ;rlgleuable
PRINCIPLES Consortium

500

Established by UN Women and the
UN Global Compact Office

UN Global Compact ICGN MEMBER

Inspiring global governance standards Cha"enge

www.icgn.org

#HereWeGo203030
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Integrated Report 2022

E3ARA

EBARA Group Integrated Report

2022
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EBARA

This release contains forward-looking statements which involve certain risks and
uncertainties that could cause actual results to differ materially from those projected.
Readers are cautioned not to place undue reliance on these forward-looking statements
which are valid only as of the date thereof. EBARA undertakes no obligation to republish
revised forward-looking statements to reflect events or circumstances after the date
thereof or to reflect the occurrence of unanticipated events. This document has been
translated from the Japanese original for reference purposes only. In the event of any
discrepancy between this translated document and the Japanese original, the original
shall prevail. The Company assumes no responsibility for this translation or for direct,

indirect or any other forms of damages arising from the translation.

Looking ahead, going beyond expectations
Ahead > Beyond



