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Long-term Vision of E-Vision 2030 - EBARA in 2030 =

Long-term vision of E-Vision 2030 :

Solve social issues through businesses with a market-in perspective toward the world in 2030
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Population growth Natural Disasters

Bl

Exhaustion of food and
water resources

e, ¥  gous

Climate change and Infectious Geopolitical )
global warming diseases risks CO2 and ocean pollution

risks

. 5 Material Issues

. 1. Contribute to
the creation ofa

= = sustainable society
- 3. Conduct comprehensive
environmental management
/,. 4. Promote working 0

I environments that
encourage challenge
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2. Elevate standards
of living and support
abundant lifestyles for all

5. Enhance corporate
governance

. Solution Ideas

A
Reduced GHG Safe and Reliable
Emissions Living
Py recece o i et -

Social/Environmental Value

Solve social issues
through our businesses

Reduce GHG emissions
equivalent to approx. 100
million tons of CO,

Deliver water to 600 million
people

Contribute to development
of ICAC5: aim for 14A

Smarter Living
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5 . S X e |

E-Vision 2030

EBARA in 2030

Economic Value

= ROIC: 10.0% or more
= ROE: 15.0% or more
n Revenue1 trillion yen

Indicator of
Corporate Value

Market cap 1 trillion yen




EBARA Group

Business Portfolio
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Advancement of the

Portfolio in E-Plan 2022

growth business |

Growth
investment ( Precision )
Machinery
Standard
umps
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Building Service &

Revenue CAGR: 6%

Plan of advancement of the Portfolio in E-Plan 2025

Precision Machinery
Revenue CAGR: 15%

.......

Businesses turning into a

P
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rofitability

growth business
()

Profitability

Image of revenue composition in the final year of E-Plan 2025

FY22:
680.8 billion yen

/| 4

B Precision Machinery
Revenue CAGR: +15%

4

Revenue Revenue CAGR: +7%

FY22 FY25

B Building Service & Industrial
Revenue CAGR: +6%

Building Service & Industrial
Energy

Infrastructure
Environmental Solutions
Precision Machinery
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Source of Inter-business Synergy (1): Ebara's Technology and Intellectual Property %

B A group of core technologies common to each product, business, and market serves as a source of synergy between businesses

B Core technology is refined through product delivery and operation results. Accumulated know-how further improves core technology and contributes to
other businesses

Product development, equipment sales, accumulation of product know-how From 2023: New value creation

" Former segments (products) and market presence New segments (by target market) New value
ara core BT T T T LTI TPy
technologies i Pumps Business :

Fluid -No. 1 share in Japan* for Standard Pumps
IUI N -No. 1 share in Japan* for pumps for draining
analysis/ pumping stations
control

||| . . .
@iii@ii Building Service

& Industrial \

Corrosion/ YANVANILY C'\TI”E;S hBUS”.]ejS .f i T

structural \ ] -NO share In Japan™ Tor cooling towers = j Enel’gy

strength ‘ - L& Synergy
between

X . i Compressors and Turbines Business : Ebara's
Vibration/ C \ i -Global top share* for LNG pumps and expander : unique Iforf
noise manufacture : e technology
oo /
¢ -Global top share* for oil and gas plant : AE Infrastructure framework and
. ) (downstream) compressors
Engineering products
¢ Environmental Plants Business
System | W -Total number of domestic and overseas waste i Enwrgnmental /
control \J \/¢  treatment facilities delivered: more than 480 : Solutions
\ i locations* :

Surface Precision Machi Busi
control recision Machinery Business gy - ]
- Global No. 2 share* for dry vacuum pumps and ——» Elz-: Precision Machinery

CMP systems il

1t
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Source of Inter-business Synergy (2): Ebara's Human and Organizational Assets

E2ARA

B Expanded business and enhanced management through the exchange and fusion of human resources, culture, and brand strength between multiple
segments with different organizational cultures

B Currently, orders for the LNG market are increasing due to the PMI effect of compressors/cryopumps, an area in which we have years of experience
<Examples of value creation through synergy between human resources and

organizational culture>

g:ﬂ w Building Service
ME & Industrial

e
- Distributors network
- Brand strength of Japan's No.
1 market share
- Offering multiple products for
buildings and plants

11111

[B]: Precision Machinery

118l

hidil

- Brand strength as company with
the Global No. 2 share

- Ability to respond to the needs
of the world's top semiconductor
manufacturers
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iz _E Energy

i

- Global brand strength

- Developed multiple products for oil
and gas markets

- Global culture created through a
cultural fusion between the Elliott
Company (USA) and Ebara

oo
oo

2] Infrastructure
~

- Engineering technology

- We own major plants in Japan

- In business for over 100 years
since our founding

Environmental
Solutions

- Engineering technology
- O&M technology for the
entire plant

- Use of Al technology

Ebara's unique
framework

Synergy between human resources and
organizational culture
Increase orders received in the LNG market
(from 2023)

B CT business brand strength and sales
capabilities in the oil and gas market
(downstream)

B Transferred the LNG pump business from
Custom Pumps Business to promote PMI

New product development: Precision chillers
(released in 2022)

B Building Service & Industrial Company's pump
manufacturing technology

B Precision Machinery Company's brand strength and
equipment know-how on the semiconductor market

Improvement in the operating profit ratio for the
Fluid Machinery & Systems Business
2017/3: 3.2% = 2022/12: 8.4%

B Management personnel rotation
B Cultural fusion with other businesses



Appendix: Organization by Target Market =

E2ARA

B As a mechanism to accelerate value creation, we substantially reorganized the organization on a large scale by (1) transforming into new
segments by target market and (2) establishing a new cross-segment function.

B Established new cross-segment functions, including a CxO system, in 2023 to enable businesses to focus on creating value in target markets.

6

Former
Segments

Fluid Machinery &
Systems Company

Ability to respond quickly and accurately to the apparent
and latent needs and trends of target markets

(1) New Segments

-- Product Range --

Standard pumps, custom
pumps, chillers, fans

Environmental
Engineering Company
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I - \ - .
Building Service & > g=5=@| Building e_md industry
Industrial Eniit equipment
I m Oil and gas, power
> Energy > TJE facility
= New energy
a Inf A 28 Water-related
p nfrastructure > Te = S
Environmental Solutions > ﬂ Solid waste treatment
i semicond
Precision Machiner =[] E emiconductor
y » = 151 = manufacturing

Develop measures and execute governance with a view to optimizing the EBARA
~ Groupas a whole

(2) CxO system

Group human resources management, system integration (ERP), global procurement, cash pooling, etc.



Ebara's Unique Framework (1): Strategic Table of Technological Capabilities 2=

B Strategic Table of Technological Capabilities: Visualization table for linking technology and people through a

B By understanding important technologies facing a lack of human resources, we can speed up the
establishment of systems for enabling the reliable transfer and development of technology.

® This will identify proprietary technologies and insufficient important technologies, and encourage internal

7

technical talent map

and external technical collaborations.

P n e e
Talent sheet EBARA's technologles
@ - Rb Na

¢ Y (@ Va Po Ht

@O® @ os as m

® @ ® Vel oal Xe P
(@ Rb  fgq B

Infrastructure Energy Building Service & Industrial Precision Machinery Environmental Solutions
Pr Pj Rc Bi In
Planning & Project Refigerating Boiler Lo
Proposal nt Compressor
Core technologies Cm Pt Cr St Hi Rc Es Tg Po Vt Pl Ce D Rb
representing the el ondoks  Eognenng | SodTecooyy  "OUERRS GUSEC an TmeGa ol Tomaogy  DeoPag 0O Daasdece Aol Steon
characteristics of five in-house
companies Qa Ch Sm Ea Mw Pu Ml cl Ep 0z Mt Mh
ey Fluid Chemisty  Sliding Materials E'”m"“‘” MotorUnder pump System Lo Cleaning End Point Delector ~ Ozonizod Wator  ExTaust Ges Material Eaist G m“{l‘:;
Ma Ei Mt Am Mm Sm So Mo Mc Tr Eb Pz Na Md Ca
Maintenance | Fecrieal Material e ol e mmm b m Motor Control Machining Theoughput Electron Beam Plasma Numerical 'gm mi‘
Bt Va Sd Na Fd De
Common technology Bearing Vibration & Structural Numerical Fluid Maching Digtal
Technology Acoustics Design Analysis Design Engineering
Overlapping technology Ca As Cs le Mc Pm Ps Pw
supporting the core privier Assembly Castng Eoomg | Mecting Rl PO pressWorkng
technology and common
technology of the five in- Ch a Ht Mn Mt Na Xr )s Am We Ts Re Nd Rb
house companies Chemistry et Fluid T ot Material Mral  ptondedRealty  DamScewcs (MO0 Welding ThemalSpay  groese fn D Robot
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Ebara’'s Unique Framework (2): CTO Function =

E2ARA

B CTO function: Established the CTO Office consisting of members responsible for the marketing and technology of each in-house company.
Through this office, we will bundle various foundational technologies, evaluate combinations, and coordinate new value creation.

<Example of activities by the CTO Office> Collaboration between R&D themes and Strategic Table of Technological Capabilities
® Organize themes based on social issues and extract R&D themes in which EBARA should engage

® Compare target themes and the Strategic Table of Technological Capabilities to identify the human resources that will be needed in the future

/ The CTO Office determines relevant global issues/ \ Visualized EBARA’s technologies into the
mega-trends then decides themes to concentrate R&D on Strategic Table of Technological Capabilities

Connect the Strategic Table of Technological Capabilities to extracted themes
for efficient and productive R&D
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Example of Leveraging Inter-business Synergy (Existing Business Areas): —

Solutions Services

E2ARA

m Using our competitive advantage of offering multiple products and services, we are working to transform into a
solutions provider that provides "combined solutions" to address customers issues and requests.

EBARA maintenance cloud

)

Building Service & Industrial

Environmental Solutions

management + life extension

Proposal capability in a broad range of products

50-year facility life support through a combination of operation

(1) Manufacturer's data on various products
‘?‘\": ‘ "’

s i 1B

Precision Machinery

Energy A .
Value-added services for stable tséjcp;&%rltofg; miniaturization and cutting-edge
operationand energy saving for Adaptability in the CMP and sub-fabrication areas

different devices through functional
integration, and S&S integration

- ' »
Infrastructure
Industry No. 1 technology and engineering capabilitiesin a

stable market

(2) A target market-based organization with the ability to understand

customer needs

(3) Promoting the collection of product operating data
- Use of sensors to collect operating data
- EBARA maintenance cloud, etc
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Advanced

solution services
% across

== multiple products



Example of Leveraging Inter-business Synergy (Future Business Areas):

Hydrogen-related Business

E2ARA
B CP Hydrogen Business Project launched in August 2021
B We are working to create hydrogen-related businesses by fusing new technologies based on core technologies.
D: Hydrogen-related
teChnO|Ogy Infrastructure Energy Building Service & Industrial Precision Machinery Environmental Solutions
Pr Pj Rc Bi In
Planning & Project Redfrigerating Boil Incinerator
Proposal Management Compressor tee?
’—_'
Core technologies Cm Pt Cr St Hi Rc Es Tg Po Vt Pl Ce Rb Py
epresenting the g o G v [ et fl cormmrs [omees | oo || e | 0 | s owe | 2o
characteristics of five in-house )
. Qa Ch Sm Ea Mw Pu Mi Cl Ep 0z Mt Mh
companies As%ﬁ;wms Fluid Chemistry Sliding Materials Ele%;mneﬂc va%;:.'l;der’ Pump System mﬁ;‘; Cleaning End Point Detector  Ozonized Water E;P:;zgis Material B‘Tp::ﬁs':‘"is Ih:laantgl’\ Ir:;
Ma Ei Mt Am Mm Sm Mo Mc Tr Eb Pz Na Md Ca
Maintenance \nstﬂler:teﬁnct::mn Material Manngl‘m\ng Manqu;.t"Ierg Msalgwgs gg:::{"‘; Motor Control Machining Throughput Electron Beam Plasma ":::f&' 'gegf:;’g? m‘;m}zl
Bt Va
Common technology Bearing Vibration & Structural Numerical Fluid Machine Digital
Technology Acoustics Design Analysis Design Engineering
v i C m S
Overlapping technolo M P P Pw
supporting the core 'fﬂ.i'."y';‘l' mﬂmb‘y ﬂm"ﬂ E'n'Zﬂr”égfn'g waonning | (ECC owom PressWorkng
technology and common + X A
tEChnO|Ogy Of the ﬁVe in_ \l\huﬂmn& Heat MM-H:: Mt Nums?cal r P , Adum We Ts Hevaesa Non Dlgsvducﬁve Rb
house companies Chemistry e Fluid Technology Control Material Analysis Extended Reality Data Science Manufacturing Welding Thermal Spray Engineering Testing Robot
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Example of Leveraging Inter-Business Synergy (Future Business Areas): —
Progress in Hydrogen-related Business =2

B Developed the world's first liquid hydrogen booster pump (liquid hydrogen temperature: -253°C) through actual liquid hydrogen testing

B Contributing to the realization of a hydrogen society by using pumps to connect all types of hydrogen, including large-scale supply chains from
overseas

Picture of Liquid Examples of use in Power Generation Supply Chain = Liquid hydrogen
Hydrogen Booster Pump P PPl —— Hydrogen Gas

Liquid Hydrogen
Booster Pump

Mo

Hydrogen
power generation

Discharge port

Suction /

port

Submerged
motor

15
Q00

Liquid hydrogen
storage tank

Liquid Hydrogen
Carrier
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https://www.ebara.co.jp/corporate/newsroom/release/company/detail/1208852_1673.html

Hydrogen Supply Chain Contribution Concept

B Planning to inject new products in all domains, including power and non-power (transport, industrial, consumer use)

B Contributing to the creation of a decarbonized society by expanding Hydrogen-Related Business

Large Flow Rate Hydrogen Bumef

Powering the Future st s Pocesng  rrorenn

with Hydrogen Fuel

EBARA’s Hydrogen Supply Chain S - R 6"3@
@

Semiconductor Fabication Plant

Ammoniaasa Hydlogen carrier Applicatior
Hydrogen-§ Dewereﬂ aircralt, ete.

HydrogenGas Compression ﬁ
Hydrogen - Eomkgreapias Friendly racames | ENA-USE Fuokcell Raibaay corrioge
- q

Compessor
Application :
- Ammeonia Manufacturing Plant,

Hydrogen Production e Ammonia Power Generation e

from Waste Materials Station Fuelcell bus
Hydrogen production and gasification e @ Q

N [ Flox-O, Fusl-cell vehicle
P
/ N Y Syrthete. Hydrogen Compessor Il Green thl\nlw
e \—r L Application - Pump for
e Gasoson Q oo Hydrogen Gas Transportation Pipeline, Hydrogon Refuelling Stations
_L Hydrogen Liquefaction Plant High-efficiency liquid hydrogen plunger pump
\ Cod T Aetans Firvent %
Synthetic fuel production plant
— EUP®and ICFG® Hyerogerited

e | 1 FANSpOrt e
Production | s i m ~ % IJquldHydrogonTransport

el Workd" s first trifug
’ﬂ S e e S s [BUTDE 0T
i"ﬂ
i ™|

Application : Semiconductor Manufacturing
MCHearrior
oy plant d

tion
Pefroleum ind chemical manufacturers, ete. ~ Liauid hydrogen carrier
‘Ammonia carrier

lydrogen power generation, exhaust system

Large-flow
Hydrogen liquefaction, gases
Liquid hydrogen receiving terminal etc Torllght like hydrogen

=Ty 23] Hydrogen Gas Driven
Q"’“"‘""" g - Absorption Chiller / Heater
Large-scale CO:Transport and Compression Turquoise Hydrogen Orfree g g
@ Optimal solution: CO2 Phase Compressor & Pump Hybrid System Production Process 3 -
\ Production of CO2-free “hydrogen” and “olid carbon™
» ultaneously through methane themolysis
EBARA CORPORATION
CP Hydrogen Business Project

" Egam

3 ]

~ lication ; (e
Air conditioning, Industrial processes.etc.

7 R tion :
: y General solid carbon, Hydrogen power generation,
ceus Application Fuelcell vehicles,etc h bara.
mmm——lm@ e caruontcap el aon el vy \ 54~ hydrogen@ebara.com
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Ebara Value Creation “Impellers”(Impeller Model) =

B Ebara's current business portfolio is based on common core technology
B Through our unique business portfolio, we possess a wide range of technologies, ‘
intellectual assets, human assets, and organizational assets
B One of our greatest strengths is our unique framework for using these assets to LT" :
echnological /

generate synergy. Through past, current, and future endeavors, we continue to intellectual asset moment

create new value.
Hydrogen ’

Solution services

Service &
Industrial

Expanding orders received

on LNG market
Strategic /

Table of
New product Technological
development for Capabilities
existing markets: Infrastructure

Precision chillers Improvement in the operating profit ratio Pr;:i‘s‘i;n

for the Fluid Machinery & Systems Business: Machinery
2017/3:3.2% = 2022/12:8.4%

Environmental
Solutions
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Disclaimer:

This release contains forward-looking statements which involve certain risks and uncertainties that
could cause actual results to differ materially from those projected. Readers are cautioned not to
place undue reliance on these forward-looking statements which are valid only as of the date thereof.
EBARA undertakes no obligation to republish revised forward-looking statements to reflect events or
circumstances after the date thereof or to reflect the occurrence of unanticipated events.

This document has been translated from the Japanese original for reference purposes only. In the
event of any discrepancy between this translated document and the Japanese original, the original
shall prevail.

The Company assumes no responsibility for this translation or for direct, indirect or any other forms
of damages arising from the translation.

EBARA
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