
Shugo Hosoda
Executive Officer in Charge of IR,

Division Executive, Corporate Strategic Planning,

Finance and Accounting Division & CFO

[Schedule] 

13:00 Start

13:10 EBARA Group Business Portfolio and Value Creation Story

13:30 Precision Machinery Company Medium and Long-term Business Strategy

Evolution of Semiconductor Manufacturing Technology, Trends and Medium- to Long-term Strategies for CMP Processing Technology 

Component Products, Sub-fab Solutions, Green Technology 

Q&A 

16:00 End  

Masao Hodai
Executive Officer,

Chief Operating Officer,

Precision Machinery Company

Isao Nambu
Executive Officer,

Division Executive, Equipment Division,

Precision Machinery Company

Seiichi Tsuyuki
Executive Officer,

Division Executive, Components Division,

Precision Machinery Company

EBARA IR Day 2023 December 4 (Mon.) 13:00 – 16:00



EBARA Group Business Portfolio and 

Value Creation Story

EBARA IR Day 2023

December 4, 2023

Shugo Hosoda

CFO/Executive Officer (in charge of IR) 



Copyright(c) Ebara Corporation, All rights reserved2

Long-term Vision of E-Vision 2030 - EBARA in 2030



EBARA Group Business Portfolio 
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◼ A group of core technologies common to each product, business, and market serves as a source of synergy between businesses

◼ Core technology is refined through product delivery and operation results. Accumulated know-how further improves core technology and contributes to 
other businesses
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Source of Inter-business Synergy (1): Ebara's Technology and Intellectual Property 

Former segments (products) and market presence 

Precision Machinery Business

- Global No. 2 share* for dry vacuum pumps and 
CMP systems

Environmental Plants Business

-Total number of domestic and overseas waste 
treatment facilities delivered: more than 480 
locations* 

Chillers Business

-No. 1 share in Japan* for cooling towers

Compressors and Turbines Business

-Global top share* for LNG pumps and expander 
manufacture

-Global top share* for oil and gas plant 
(downstream) compressors

Pumps Business
-No. 1 share in Japan* for Standard Pumps 
-No. 1 share in Japan* for pumps for draining 
pumping stations 

New segments (by target market) 

Product development, equipment sales, accumulation of product know-how From 2023: New value creation

*Share is based on our own research

Ebara core 
technologies

Fluid 
analysis/
control

Corrosion/
structural 
strength

Vibration/
noise

Engineering 

System 
control

Surface 
control

Building Service 
& Industrial

Infrastructure

Precision Machinery

Energy

Environmental 
Solutions

Synergy 
between 

core 
technology 

and 
products  

Ebara's 
unique 

framework 

New value 
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- Distributors network

- Brand strength of Japan’s No. 
1 market share 

- Offering multiple products for 
buildings and plants 

Building Service 
& Industrial - Global brand strength 

- Developed multiple products for oil 
and gas markets

- Global culture created through a 
cultural fusion between the Elliott 
Company (USA) and Ebara

Energy

- Engineering technology

- We own major plants in Japan 

- In business for over 100 years 
since our founding

Infrastructure

- Engineering technology

- O&M technology for the 
entire plant

- Use of AI technology

Environmental 
Solutions

- Brand strength as company with 
the Global No. 2 share 

- Ability to respond to the needs 
of the world's top semiconductor 
manufacturers

Precision Machinery

◼ Management personnel rotation 

◼ Cultural fusion with other businesses

Improvement in the operating profit ratio for the 
Fluid Machinery & Systems Business 

2017/3: 3.2% ⇒ 2022/12: 8.4%

◼ Building Service & Industrial Company's pump 
manufacturing technology

◼ Precision Machinery Company's brand strength and 
equipment know-how on the semiconductor market

New product development: Precision chillers 
(released in 2022)

◼ CT business brand strength and sales 
capabilities in the oil and gas market 
(downstream)

◼ Transferred the LNG pump business from 
Custom Pumps Business to promote PMI

Increase orders received in the LNG market 
(from 2023)

Synergy between human resources and 
organizational culture

Ebara's unique 
framework

<Examples of value creation through synergy between human resources and 
organizational culture>

Source of Inter-business Synergy (2): Ebara's Human and Organizational Assets

◼ Expanded business and enhanced management through the exchange and fusion of human resources, culture, and brand strength between multiple 

segments with different organizational cultures

◼ Currently, orders for the LNG market are increasing due to the PMI effect of compressors/cryopumps, an area in which we have years of experience
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◼ As a mechanism to accelerate value creation, we substantially reorganized the organization on a large scale by (1) transforming into new 
segments by target market and (2) establishing a new cross-segment function.

◼ Established new cross-segment functions, including a CxO system, in 2023 to enable businesses to focus on creating value in target markets.

Appendix: Organization by Target Market



◼ Strategic Table of Technological Capabilities:  Visualization table for linking technology and people through a 

technical talent map 

◼ By understanding important technologies facing a lack of human resources, we can speed up the 

establishment of systems for enabling the reliable transfer and development of technology.

◼ This will identify proprietary technologies and insufficient important technologies, and encourage internal 

and external technical collaborations.
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Core technologies 
representing the 

characteristics of five in-house 
companies

Overlapping technology 
supporting the core 

technology and common 
technology of the five in-

house companies

Common technology 

Ebara's Unique Framework (1): Strategic Table of Technological Capabilities



◼ CTO function: Established the CTO Office consisting of members responsible for the marketing and technology of each in-house company. 

Through this office, we will bundle various foundational technologies, evaluate combinations, and coordinate new value creation.

<Example of activities by the CTO Office> Collaboration between R&D themes and Strategic Table of Technological Capabilities

⚫ Organize themes based on social issues and extract R&D themes in which EBARA should engage 

⚫ Compare target themes and the Strategic Table of Technological Capabilities to identify the human resources that will be needed in the future
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Ebara's Unique Framework (2): CTO Function



Copyright(c) Ebara Corporation, All rights reserved9

◼ Using our competitive advantage of offering multiple products and services, we are working to transform into a 
solutions provider that provides "combined solutions" to address customers issues and requests.

(1) Manufacturer's data on various products 

(3) Promoting the collection of product operating data 

- Use of sensors to collect operating data

- EBARA maintenance cloud, etc

(2) A target market-based organization with the ability to understand 
customer needs 

Advanced 
solution services 

across 
multiple products 

Example of Leveraging Inter-business Synergy (Existing Business Areas): 
Solutions Services 



◼ CP Hydrogen Business Project launched in August 2021

◼ We are working to create hydrogen-related businesses by fusing new technologies based on core technologies.
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: Hydrogen-related 
technology

Core technologies 

representing the 

characteristics of five in-house  

companies

Overlapping technology 

supporting the core 

technology and common 

technology of the five in-

house companies

Common technology 

Infrastructure Energy Building Service & Industrial Precision Machinery Environmental Solutions

Example of Leveraging Inter-business Synergy (Future Business Areas):  
Hydrogen-related Business 



https://www.ebara.co.jp/corporate/newsroom/release/company/detail/1208852_1673.html

◼ Developed the world's first liquid hydrogen booster pump (liquid hydrogen temperature: -253C) through actual liquid hydrogen testing

◼ Contributing to the realization of a hydrogen society by using pumps to connect all types of hydrogen, including large-scale supply chains from 
overseas 
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Example of Leveraging Inter-Business Synergy (Future Business Areas):  
Progress in Hydrogen-related Business 

https://www.ebara.co.jp/corporate/newsroom/release/company/detail/1208852_1673.html
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◼ Planning to inject new products in all domains, including power and non-power (transport, industrial, consumer use) 

◼ Contributing to the creation of a decarbonized society by expanding Hydrogen-Related Business 

Hydrogen Supply Chain Contribution Concept 



◼ Ebara's current business portfolio is based on common core technology 

◼ Through our unique business portfolio, we possess a wide range of technologies, 
intellectual assets, human assets, and organizational assets 

◼ One of our greatest strengths is our unique framework for using these assets to 
generate synergy. Through past, current, and future endeavors, we continue to 
create new value.

Hydrogen 

Technological / 
intellectual asset moment 

Human / organizational asset moment 

EBARA

Way
Building 
Service & 
Industrial

Energy

Precision 
Machinery

Environmental 
Solutions

Infrastructure

CxO 
system

Strategic 
Table of 

Technological 
Capabilities

Talent map

CTO 
functions

Expanding orders received 

on LNG market 

New product 
development for 
existing markets: 
Precision chillers

Solution services 

Improvement in the operating profit ratio 
for the Fluid Machinery & Systems Business: 

2017/3: 3.2% ⇒ 2022/12: 8.4%
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Ebara Value Creation “Impellers”(Impeller Model）
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Disclaimer:

This release contains forward-looking statements which involve certain risks and uncertainties that 

could cause actual results to differ materially from those projected. Readers are cautioned not to 

place undue reliance on these forward-looking statements which are valid only as of the date thereof. 

EBARA undertakes no obligation to republish revised forward-looking statements to reflect events or 

circumstances after the date thereof or to reflect the occurrence of unanticipated events.

This document has been translated from the Japanese original for reference purposes only. In the 

event of any discrepancy between this translated document and the Japanese original, the original 

shall prevail.

The Company assumes no responsibility for this translation or for direct, indirect or any other forms 

of damages arising from the translation.


	スライド 0
	スライド 1
	スライド 2: Long-term Vision of E-Vision 2030 - EBARA in 2030
	スライド 3: EBARA Group Business Portfolio 
	スライド 4: Source of Inter-business Synergy (1): Ebara's Technology and Intellectual Property 
	スライド 5: Source of Inter-business Synergy (2): Ebara's Human and Organizational Assets
	スライド 6
	スライド 7
	スライド 8
	スライド 9
	スライド 10
	スライド 11
	スライド 12
	スライド 13
	スライド 14

