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1. Advanced ESG-Focused Management

Masao Asami
President, Representative Executive Officer, CEO & COO

Looking ahead, going beyond expectations
Ahead > Beyond
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Long-term Vision E-Vision 2030 =

Long-term Vision E-Vision 2030:
Solve social issues through businesses with a market-in perspective toward the world in 2030

Background > Outcomes of Solving Material Issues
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K 5 Material Issues Social/Environmental Value Economic Value
. 1 Contribute to the creation 2. Elevate standards of Solve social issues = ROIC 10.0% or more
. of a sustainable society living and support through our business ROE 15.0% or more
- - | n

abundant lifestyles for all

- 3. Conduct comprehensive
H environmental

Reduce GHG emissions
equivalent to approx. 100
million tons of CO,

= Revenue 1 trillion yen

management Deliver water to 600 Indicator of
4. Promote working 0 million people Corporate Value
/' " environments that >. Enhance corporate Contribute to the Market cap (around)
I AOA governance

encourage challenge development of ICACS5:

| 1 trillion yen
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E-Plan 2025: Advanced ESG-Focused Management %

5

Basic Policy and management strategy under E-Plan 2025

Implement advanced ESG-focused management for a sustainable society

@;ﬁ%%& E : Environment

Ao © 7y P
]’F‘ ﬁcf)%; Q@ S : Social QE{@ G : Governance

Strategy and Action Policy
Carbon Neutrality / Reduce

Environmental Impact through
Products and Services

®m Reduce environmental impact of
business activities

®m Reduce GHG emissions through
provision of products and services

m Develop and market products to
realize a hydrogen society

m  Commercialize chemical recycling
technology for waste plastics
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Promote Human Capital

Management and Diversity & Further enhance corporate

Inclusion and Respect Human Rights governance
= Strengthen human capital (Roles and activities of the Board of
management Directors)
m Support the EBARA Group’s growth
m Promote diversity, equity and to solve medium- to long-term
inclusion issues

m Supervise executives for
sustainability

® Promote dialogue between the
Board of Directors and stakeholders

m  Continue efforts to improve efficacy

® Promote human rights due diligence
in the supply chain



E-Plan 2025: Non-Financial Indicators

EBARA
FY23 FY24 FY25
FY25 Items Results | :GEE Targets
- Awaiting  Maintain B
CDP (Climate change) Score B Result or above
/e Scope 1 and 2 Greenhouse Gas (GHG) emissions A3.2% - pending _ 32%
Scope 3/Avoided emissions/Others (Across Value Chain): Establish practical Began Completed _
measurement method to reduce 100 million tons of CO2 equivalent by 2030 process
Global Engagement Survey (GES) Score 78 79 83+
Percentage of non-Japanese employees in Global Key Positions(GKP) 23% 25%%* 30%
Resolve gender pay gap
Human (1) Percentage of female employees in GKP 8% 8%* 8%+
Capital (2) Percentage of female employees in key positions (non-consolidated) 7.2% 7.6%* 8%+

Percentage of male employees taking childcare leave (non-consolidated)

Social . .
Percentage of employees with special needs (non-consolidated + 4 group affiliates)|

Implement necessary measures based on the results of human
rights due diligence for suppliers

90.8% 94.6%* 100%

2.54% 2.68% 2.6%+

Started surveys in FY22 targeting suppliers
globally. Collected responses from 1,301
companies by FY23. Confirmed there were no
serious problems. For suppliers that did not
meet standards, we provided on-site guidance
and educational materials and will continue to
follow up to support improvements.

® Sophisticate performance of the Board of Directors and
contribute to Governance to Value (G to V)

Governance

® Strengthen discussions on long-term
management vision

® Deepened discussions on sustainability

® Regularly review the structure and
activities of the committees
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*Partial year (to Sep)



Roadmap for Achieving Carbon Neutrality by 2050

Looking ahead, going beyond expectations
Ahead > Beyond
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Overview of Initiatives Toward Achieving Carbon Neutrality%

® The EBARA Group aims to achieve carbon neutrality across its value chain by 2050

® We will support customers in reducing GHG emission through our products and contribute
to the realization of a carbon-neutral society

2030
2020 Targets 2050
duce b
Scope 1 and 2 . 550  neutrality
Value Chain GHG aRCet?\l/Ji;eéSHG emissions from the Group’s business comfg{gd to S CrOSS
Reduction Goals Scobe 3 Category 11 value
(St il ), ReducEGHG emissions from the value chain con%?:g/c‘l)to Sy
E_Vici (excluding Scope 1 and 2) 5021 Realize
-Vision ; a carbon-
2030 - - - (Created with reference Achl_ev_e
1 Gui 43 million neutral
Customer GHG  Released Avoided Emissions  tVscso: cuganceon 43 mill newtral
. . . Reduce
Reduction Goals EBARA-Specific GHG Reduction 100 million
Products, technologies, : B B tons
and services for a Business creation supporting

carbon-neutral society

carbon neutrality

8 Copyright(c) Ebara Corporation, All rights reserved *WBCSD: World Business Council for Sustainable Development



Value Chain GHG Reduction Goals -

Scope 1 and 2

2030 Target: Reduce Scope 1 and 2 emissions by
55% compared to 2018 (1.5°C)’

*This target aligns with the Paris Agreement aim to limit temperature increase to under 1.5°C and is
based on Science Based Targets (SBT) standards. We have submitted a commitment letter in June 2024,
declaring our intention to obtain SBT certification within two years.

® Increasing procurement and use of low-CO, electricity

® Upgrades for energy-intensive equipment

® Expanding fuel electrification and procurement of
renewable energy

® Increasing solar power installation

® Transitioning to alternative refrigerants

7 s

B e oo g s

g

Solar power panels installed
at Ebara Refrigeration Systems in
China

Solar power panels installed
at Fujisawa Plant
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Scope 1 and 2 GHG Emissions*' *2 *3

(Thousands of l—COz) Reduce by 55¢ compared 1o 2018
350 Reduce by 32% compared to 2018
m
g 300 292 292
% 277 . 271 B
s ) o B Scope 1
E, 250 . 95 - - “_‘23? B Scope 2
& N W Target
o 200 L. £ ¢
3 s
@ 157 L
g 150 -
? 72
100
50
0 ]
2018 2019 2020 2021 2022 2023 2025 2030 2050

*1. The scope of emissions data was adjusted to be in-line with fiscal reporting and previously
excluded Group companies have been added to the data back to 2018.

*2. Emissions were revised back to 2018 due to addition of companies from M&As.

*3. After the aforementioned revision of emissions, the target remains a 55% reduction by 2030 in
comparison to the base year of 2018.



Value Chain GHG Reduction Goals

Scope 3

EBARA

2030 Target: Reduce Scope 3 Category 11 emissions by
2590 compared to 2021 (Well Below 2°C)”

*This target aligns with the Paris Agreement aim to limit temperature increase to well below 2°C and is
based on Science Based Targets (SBT) standards. We have submitted a commitment letter in June 2024,
declaring our intention to obtain SBT certification within two years.

® Providing energy-efficient products

® Further engagement with customers
and suppliers

® Adopting milk run logistics for parts
procurement
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Scope 3 Emissions

(Millions of tons of CO,)

Reduce Category 11

400 391 374 259% compared to 2021
S0 - 4‘ I Category 11
300 ) Other categories
Target
200
291
100
O e R
2021 2022 2023 2030 2050



Customer GHG Reduction Goals L =

EBARA

2030 Targets

o Avo i d Ed E m i SS i O n *Created with reference to WBCSD's AC h I eve

Guidance on Avoided Emissions

| |
The cumulative amount of CO; equivalent emissions that EBARA 4 3 m I I I IO n to n S

products, sold from 2023 to 2030 and meeting the

requirements set out in the Guidance on Avoided Emissions, can
reduce over their lifetime

9 EBARA-Specific GHG Reduction Reduce
The cumulative amount of CO, equivalent emissions that EBARA 1 O O m I I I Io n to n S

products sold from 2023 to 2030, as specified by our company,
can reduce over their lifetime

eBusiness creation supporting carbon neutrality
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Customer GHG Reduction Goals _New —

Avoided Emissions EaA

® Set target for Avoided Emissions (in-line with WBCSD Guidance)

€) 2030 Target: Avoided Emissions Achieve 43 million tons
(in-line with WBCSD Guidance)

The cumulative amount of CO; equivalent emissions that EBARA products, sold from 2023 to 2030 and
meeting the requirements set out in the Guidance on Avoided Emissions, can reduce over their lifetime

Applicable Products/Services

WBCSD Guidance on Avoided Emissions

Requirements

® SBT Scope 1,2 and 3 disclosure ® Energy-efficient building and industrial
® Excludes activities relating to fossil fuels, equipment (pumps)
including exploration, mining, and/or
production, distribution, and sale ® Efficiency improvements and upgrade services
® Demonstrate difference with reference scenario for compressors and turbines (Engineered
services)
Emissions ere S":er‘\‘sar- > \'2%:\63:9 ution)
£C0,-e ‘};ﬁﬁ;ﬁiﬁe—@bﬁ'@’c ————— ® High-efficiency water pumping systems for

W\\Wﬁnissions municipal and agricultural use

® Waste-to-energy

\ 4

Term ® Biomass power generation
2023 2030
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Customer GHG Reduction Goals
EBARA-Specific GHG Reduction

® By using our products, customers can:

- Contribute to energy savings in LNG plants
- Support the reduction of environmental impact in semiconductor manufacturing processes

9 2030 Target: EBARA-Specific GHG Reduction Reduce

The cumulative amount of CO; equivalent emissions that EBARA - I I -
products sold from 2023 to 2030, as specified by our company, can 1 00 m I IO n tO n S
reduce over their lifetime

Ebara-specific GHG Reduction Requirements Applicable Products

® Provide energy savings to LNG plants through our e Expanders
products We can contribute to energy savings at LNG
® Enable the decomposition and removal of high-global- plants through our products by recovering the =
warming-potential PFC gases without combustion of energy from the excess pressure when storing
fossil fuels in semiconductor manufacturing processes LNG in tanks and generating electricity

Emissions | e e

tCO,-e aeio(;\a"‘o&xg __t_h_e_"E‘_S‘.a—“—a ———— EBARA-Specific ® Gas Abatement Systems . | ]
\“‘5\’;9(06 W -Combustion type using hydrogen fuel k-
o ARA Products nstatie -Fluorine fixation type x|

-Dry type etc.

v
[
\

Term

2023 2030
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Customer GHG Reduction Goals
Business creation supporting carbon neutrality

By developing and providing products and services that contribute to
reducing GHG emissions, such as for hydrogen and ammonia, we support
the realization of a carbon-neutral society

9 Business creation supporting carbon neutrality

Hydrogen gas com Large-scale CO, transport

- - pressor e
Hydrogen and ammonia supply chains \ and return gas blower (RGB) e iogeT URspoiE and compression

iy — &8
g—"’?

Semiconductor manufacturers

Technology for the high-speed

flow of hydrogen as fuel
@ (H.) GWG
o TS
»ﬁ ¢ >G>
@ @ m° i T?‘T’-"?\
Pumps for hydrogen Hydrogen gas driven
refueling stations absorption chiller / heater

- .
=0 i
- ]
L L[
In development @ e m
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Promoting Working Environments that Encourage
Challenge

Looking ahead, going beyond expectations
Ahead > Beyond
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Promoting Working Environments that Encourage Challenge =
Strategy Overview EaARA

E-Vision 2030

o - : " Global Engagement \/ Percentage of \/ Percentage of )
/|'T 4. Promote WOLklﬂg environments that Surve\? sgore non-Japanese employees in female employees
encourage challenge GKP*1 in GKP*1

By 2030, become a company with human resources that are 86 500/0 1 OO/O

proactive, motivated to take on any challenge, think and act

independently with great speed, and produce tangible results \_ or higher JAS or higher I\ or higher J
" Global Engagement  \f Percentage of non-Japanese Y/  Percentage of female )
Survey score employees in GKP*1 employees in GKP *1
E-Plan 2025 HR Core Strategies 83 309% 8%
1. Establish global infrastructure to promote diverse | or higher N or higher JU or higher )
human resources (Percentage of male employees)(~  Percentage of female |/~ Percentage of employees )
2. Develop a shared global HR management structure taking parental leave employ(ees in kel)é |t3c()§itions ( withl_dset?jciil needffl_ .
- . - - - non-consolidate non-consolidate non-consolidated + roup affiliates
3. Diversity, equity, and inclusion ( et 0 6 ’
100% 8% 2.6%
 —~YY 70 U orhigher J\__ orhigher

EBARA'’s vision Contributing to the realization of our business plan and the enhancement of corporate value by developing
(One Ebara HR) structures that enable diverse and talented individuals to thrive globally, regardless of where they come from

4. Work Environment
Creating a supportive infrastructure for
talent development that enables talent
to thrive and ensures a safe and secure

working environment

1. Human Resources 2. Systems/Culture 3. Organization
Identifying and developing individuals Fostering a culture that encourages Transforming the HR organization to
who can greatly impact our business and challenge and increases employee align with business needs and become a

optimizing talent allocation globally engagement strategic management partner

16 | Copyright(c) Ebara Corporation, All rights reserved *1 GKP (Global Key Position): High role grade positions within the group



One EBARA HR to Achieve E-Vision 2030 L

EBARA

To achieve our aims outlined in E-Vision 2030, we will promote
“One EBARA HR" and strengthen global talent management

Measures taken by HR in FY24

Management
Strategy

E-Vision Revenue
2030 2020 2030

To become an a
excellent global
company

Overseas : Japan

/ﬂ HR Strategy

0 D D D U Non-Japanese Employees in

Global Key Positions Percentage
2020 2030

P

Non-Japanese Employees:
Japanese Employees

EBARA Group

5. Succession
1. GCDP* Management

*Global Career Development Program

6. CHRO Office
2. E-LEAD

7. Ebara New

Workstyle(ENW)
3. Support for

diverse career
development

8. Promoting male
parental leave

4. DE&I 9. Health

management

Subsidiary A EC Subsidiary 3
One EBARA HR

(Promoting an environment where diverse employees around the world can
succeed globally)
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Promoting Working Environments that Encourage Challenge =

FY24 Initiatives

EBARA

® As part of our efforts to develop global talent, in FY24, we focused on the following programs in red

One Ebara HR

1. Human Resources
Identifying and developing
individuals who can greatly
impact our business and
optimizing talent allocation
globally

2. Systems/Culture
Fostering a culture that
encourages challenge and
increases employee engagement

3. Organization
Transforming the HR
organization to align with
business needs and become a
strategic management partner

4. Work Environment
Creating a supportive
infrastructure for talent
development that enables talent
to thrive and ensures a safe and
secure working environment

Global Career Development Program (GCDP)

Fostering Global Talent Exchange Across the Group
v" A program for employees across the Group, allowing
employees selected from an open application process to work

Group

at a different Group company. Since the program’s inception, a 2023

total of 163 employees have been dispatched (25 in 2024)
v" Cross-in-house company dispatches began in 2024

v' Age limit planned for removal in 2025

Support for Diverse Career
Development

Further Succession
Management Planning

Expanding ENW
(Ebara New Workstyle)

18 | Copyright(c) Ebara Corporation, All rights reserved

Strengthening Diversity,
Equity, and Inclusion
(DE&I) Initiatives

Strengthening Collaboration
between Group HR departments
and the CHRO Office

Promoting male employees
taking parental leave

Global Leadership Program, E-LEAD

Identifying and Developing Future Global Leaders for the
v Launched “E-LEAD A” global leadership training program in

v Preparing to introduce “E-LEAD B” in 2025, targeting
management-level talent

Health management



Promoting Working Environments that Encourage Challenge

GCDP and E-LEAD

EBARA

Global Career Development Program (GCDP)

A talent development program that dispatches employees abroad for

two years through an open application process (163 employees

dispatched to date)

v/ Starting in 2023, dispatches are not limited only from Japan to an
overseas location but also include overseas to Japan and overseas to
overseas

v Dispatches between in-house companies began in 2024
v" Age limit planned for removal in 2025

EBARA Leadership Exploration And Development

Program (E-LEAD)

An English-language program for employees selected from across the
global Group to become future international leaders that drive growth

Objective: Develop leaders who will drive global business growth and
corporate transformation, as well as build a worldwide network
among participants

Participants: 20 employees in 2023, 18 employees in 2024
Duration: 6 months (online and in-person, 3 hours x 17 sessions)

GCDP Participants FY24 Participants

Overseas— Japan—
163 oOverseas 1‘ Overseas

Overseas—

Expanded applicability
to entire Group

Japan
Different in-house P

company

Same in-house
company

12 13 14 15 16 17 18 19 20 22 23 24
FY
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Overview of Talent Development Program by Level

/\
Global Leadership Program
(Under consideration)

Japan Region A Region B
Local Local Local
tra|n|ng tra|n|ng training

Global Leadership Program (PIanQed)

Executive level
Division
executive level

Japan Region A Region B
General Local Local Local
manager level training training training
--------------------- E-LEAD Program A (FY23~)
= Japan Region A Region B Region C
Section Local Local Local Local
manager level training training training training

Global Carrier Development Program (GCDP)

Japan, etc. Region A Region B Region C
General Udemy

emp|oyees /|/ Self- _| r Local training _| r Local training _| r Local training _|
development




2. Risk Management Supporting
ESG-Focused Management

Toru Nakayama
Executive Officer, CRO

Looking ahead, going beyond expectations
Ahead > Beyond
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The Origin of EBARA's Risk Management Approach =

In the 1910s, Tokyo, undergoing modernization, relied on just one
waterway for its 2 million residents.

Ebara’s founder, Issey Hatakeyama, recognized this as a critical risk.

Two years before the Great Kanto Earthquake, a major earthquake

struck the Kanto region in 1921. In response, Issey Hatakeyama

donated pumps and contributed to improving the waterway

infrastructure.

In 1923, the Great Kanto Earthquake occurred. Thanks to the

v

- T

.~ donated pumps, water infrastructure was quickly restored, helping

prevent the spread of fire and disease.

Founder Issey Hatakeyama




BEEOUAINIEDE XS OEAL =

® As times changed and the business expanded, awareness of risks diminished, leading to issues in the 2000s

® Returning to the foundation established by Issey Hatakeyama, the company shifted from a passive to a
proactive risk management approach

Response to Accidents and Scandals in the 2000s
® Dioxin contamination incident, violations of antitrust laws, etc.

4

® Preventive measures to avoid the recurrence of past incidents and scandals
® Strengthening governance to prevent new issues from arising

v Shift to proactive
risk management
( Y4 )

Internal Proactively strengthening compliance, responding to
Risks kIegal reforms and other new social demands

2000-2010s

dAISSYVd

.

NN )
External Detecting new trends and responding to pandemics,

Risks ) kgeopolitical risks, new technological risks, and more

~

\(

Strengthening the overall risk detection system, as well as |
the analysis and decision-making framework

dAILOVOdd

. .
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Risk Management Framework

Board of Directors

Report

Oversight

Risk Management Panel (RMP) :

Chairperson: President,
Representative Executive Officer

Group-wide risk assessment
(Conducted on a 3-year cycle,

updated annually)

important Group
risks

Determine
Monitor

and progress
confirmation

Measure planning

RMP Activities \
Creation of Deliberation of Guidance and

annual plans / individual support of
PDCA cases RMC activities

I Members: CRO All Executive Officers

Specialized Subcommittees

BCM*1
Subcommittee

Report and escalate

Information |

Security

Subcommittee

\_

Guidance and support

In-house Company Risk Management Committees (RMC)

Chairperson: Each in-house
company President

RMC Activities

Appomted by the Company Presidents,
R|sk Officers (ROs) act as members or
secretarlat staff

Roll-out of risk
management activities

Risk deliberation for
individual cases

In-house Company Internal Controls

level BCM
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Members ROs of in- house
companies

Role: Provide guidance and
share risk incidents and
countermeasures across
the entire group

Scope of Activities:

« Fraud and misconduct

« Legal violations

« Litigation

« Natural disasters

« Fires and explosions at
company-managed facilities

« Environmental pollution, etc.

*1 BCM: Business Continuity Management



Risk Assessment and Identification of Significant Risks

EBARA

® We conduct a groupwide risk assessment every three years to identify significant risks. In the most
recent assessment in 2022, we identified 11
® Each risk is assigned to a responsible department, and status is reported annually to the RMP

Risk Assessment Process Result of 2022 Risk Assessment
(From 2022)

Create long list of 106
risk items

® Conduct surveys of executives and other
key personnel where they score each
item based on impact, likelihood of
occurrence, and adequacy of
countermeasures

RMP Secretariat selects 24
items for the shortlist

® Selected with due consideration to final
evaluations of impact, likelihood of
occurrence, and adequacy of
countermeasures

RMP deliberates and
identifies 11 significant
risks

24 | Copyright(c) Ebara Corporation, All rights reserved

Conduct Groupwide risk assessment (once every three years) Identify major risks for the Group
Large

impact

&

abie

'/,/' 'x\\\\.
Contingent risks
\\\-.. _.", "J

joedw|

'\-\ ,.—""'----- -----"'x\ h
N N
Low-level risks | | Routine risks |
\‘\..

llews

»

High

Low Likelihood

Future Advancements for our Risk Assessments

1. Strengthen Groupwide cooperation

-

h

Global
!
Changes i
conditions G
International
situations and
Cyber geopolitics I us
O -

Exchange
rate
fluctuations

Workstyles
and human
resources

€ Strengthening risk assessment in each business division
€ Integration with Groupwide risk management

2. More agile risk assessments to quickly respond to changes in external factors
L € Updating risk awareness through simplified assessments in interim years )

High likelihood




11 Significant Risks

Relationship of Significant Risks to Material Issues

No.

Item

Examples of Risks

Risk of infectious disease

- Novel Coronavirus, Influenza

Talent shortage

- Loss of personnel, employee turnover, insufficient workforce, rising labor

Difficulties in procuring
raw materials

costs
Changes in the raw materials market, disruption in raw material supply,

foreign pressure, and failures in production or inventory management

Cybersecurity

Theft, unauthorized access, virus infections caused by third parties
Equipment, device, or information systems malfunctions

Adaptation to a
sustainable society

Failure to respond to a sustainable society, changes in tax systems

Unfavorable / one-sided
contract terms

Breach of contract with key business partners, leading to contract
termination or compensation claims
Ambiguous delivery or warranty terms causing payment issues

Revitalization of working
culture

Increased mismatches due to changes in working culture

Delivery or performance
failures

Failure to meet production capacity requirements, quality issues, falsified
product specifications

Security trade control

Export of products and technologies overseas violating trade regulations
Exported products and technologies being resold to restricted countries and @
used for military purposes

10

M&A Failure

Losses due to unrealistic business forecasts
Insufficient risk avoidance from warranties or representations, leading to
unforeseen costs

11

Natural Disasters

Earthquakes, volcanic eruptions, tsunamis, typhoons, heavy rains, etc.

25 | Copyright(c) Ebara Corporation, All rights reserved

For people and society

1. Contribute to the creation of
a sustainable society

We will utiize our technologies to passionately
support the creation of a sustainable,
environmentally friendly world with ample food
and water, and safe and reliable social
infrastructure.

For industry

2. Elevate standards of living
and support abundant lifestyles for all
We will utiize our technologies to passionately
support economic development that enables
the world to end poverty and realize
ever-evolving and abundant lifestyles.

For our business activities
and supply chain

3. Conduct comprehensive
environmental management
We will promote the reduction of CO2
emissions from our business operations and
maximize our use of renewable energy to
move toward a carbon-neutral world.

For our employees
/O
al T

4. Promote working environments
that encourage challenge

We will promote a Group culture of
competition and challenge, and provide
diverse employees with meaningful work and
comfortable working environments.

For sustainable management

5. Enhance corporate governance

We will lay out a vision for and pursue growth
through offensve and defersive governance
that supports high-level management
capabilties.



Risk Management in Response to Changes in _—
Environmental Factors ERARA

Risk Factors Countermeasures

SYSIY |euajur

m
X
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Further global expansion

Increasing autonomy of segments
through the organization of business
by target market

Strengthening subcontractor regulations
and security trade controls

Geopolitical risks such as Russia-Ukraine

Risks associated with new technologies
like generative Al

Risks associated with new technologies
like generative Al

26 | Copyright(c) Ebara Corporation, All rights reserved

® Further enhancement of the governance system
-Introduction of CxO system, etc.

® Strengthening of risk response systems in business
segments
-Enhancement of internal controls and security trade management
in business segments, etc.

® Further strengthening of compliance systems
-Strengthening compliance systems for the Subcontract Act, etc.

® Respond to emerging risks
-Response to geopolitical risks and generative Al risks, etc.

® Respond to intensification and qualitative changes in natural
disasters, etc.
-Transition to an all-hazards BCP, etc.

® Advance risk prediction and risk transfer
-Establishment of intelligence gathering systems, introduction of
global insurance, etc.



Leveraging Resources to Address Emergencies and Risks 2=

® Transforming risk response into social and corporate value
11. Natural Disasters 11. Natural Disasters

Ebara Rescue responding to water-related disasters

Sl e =
R e ]

Large pumps provided to Greater Tokyo Drainage pump trucks during flooding in

Cleanup activity at an elementary _ _ : ¢
school swimming pool affected by Flood Response Manual for Metropolitan Area Outer Discharge Channel Fukushima and Niigata (2024)
flooding in Kurume City, Fukuoka City Residential Areas pickure souree: Kanto Regional Deyelopment Bureau Website
(2023) Edogawa River Office, Kanto Regional Development Bureau, Ministry of

Land, Infrastructure and Tourism

5. Adaption to a sustainable society

5. Adaption to a sustainable society

Gas abatement systems contributing to the

reduction of GHG Processing and recycling of waste plastics

High-efficiency combustion

gas abatement systems capable of
handling flammable gases and
Greenhouse gases (PFCs)

L'
ERE RRE

sy THE

EUP® Two-stage Pressurized ICFG® Integ?rfngirculiéT:ijﬁg Fluidized Bed
Gasification System Gasification System
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https://www.ktr.mlit.go.jp/edogawa/edogawa00611.html

3. Driving Sustainability Management through
Corporate Governance

Hiroshi Oeda

Independent Director, Chairman of the Board of Directors

Looking ahead, going beyond expectations
Ahead > Beyond
28 | Copyright(c) Ebara Corporation, All rights reserved



1. Changes in Corporate Governance %

E2ARA

Start of CG Development of frameworks to improve Pursuit of further transparency

Initiatives effectiveness and impartiality

From 2002 + Transition to Company with Three - The board/all committee chairs are
Committees format independent directors

*G to V : Governance to Value

Independent

Directors
Total Number of
Directors

—e— Operating —e— Share price

profit ratio 021 e T
10 2017 2,500
. =—FERDEFERNE
HRIEn e 2 BRI
Directors are
8 Independent Y2 350 as of 2,000
- 2024/10/31 0N
-0
6 2015 _ 2019 1,500 @
Bz @ (EOMPEI T o LT @
P /U =
= . Began Board Evaluations EBPITRBOETRZHER14IC =
— 1,000 e
= o)
QJ N\
. [E
(@) )
~ 2 50 <
>
N
0 * X O
15/3 16/3 17/3 17/12 18/12 19/12 20/12 21/12 22/12 23/12 24/12
* 9-month fiscal period due (Forecast)
to fiscal year-end change [* Stock split July 1
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2. Practicing Corporate Governance with a Focus on Sustainability %
Management ERARA

» Since 2022, we have embraced the slogan Governance to Value, unique to Ebara, with the
goal of advancing corporate governance and increasing corporate value

» In pursuit of further evolution, we will implement Governance to Value with a stronger focus
on sustainability management (See [EE0)

> In 2024, we revised EBARA Corporate Governance Basic Policy to reflect that stronger focus

EBARA Corporate Governance Basic Policy

Chapter 5 Roles and responsibilities of Board of Directors, etc.

Article 12 4.
The Board of Directors recognizes that implementation of highly sustainable ESG-based management, and
improvement of social and environmental values through continuous contribution to solving social issues,
including SDGs, and improvement of its economic value by the ROIC-based management and portfolio-
based management at the same time are important management issues. The Board of Directors
establishes the Basic Management Policy for the long-term business environment and oversees continuous
implementation of the same so that the Group is able to continuously produce sources of growth for
further value creation.
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3. Utilizing the Evaluation of the Effectiveness of the Board of
Directors to Drive Improvements

EBARA

Since 2015, we have conducted annual evaluations of the Board of Directors’ effectiveness.
By addressing identified issues and working toward their resolution, we continuously strive

to reform and strengthen corporate governance.

Overview of the Evaluations

The Chairperson, an Independent Director, leads the evaluation and conducts
individual interviews with all of the Directors

The Board performs self-and peer assessments through interviews with each
Director

» Evaluations are based on the roles, qualities, and competencies of Directors
defined by the company in 2021

» Key findings from the evaluations are shared with the Nomination Committee and
serve as a reference for Director reappointments

Feedback on the Chairperson’s performance is gathered from each Director (with the
Chairperson absent)

Issues identified through the effectiveness evaluation are incorporated into the
following year’s Board agenda, ensuring execution of the PDCA cycle

Periodically, independent external experts conduct evaluation and benchmarking
analyses to ensure objectivity
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4. A Boardroom Culture Striving for Continuous Evolution

The Board of Directors maintains a healthy and strong culture that welcomes constructive
discussions and evaluations and will continue to invigorate our culture to further evolve

Four Key Perspectives and Specific Elements Necessary

for Invigorating Culture

Identification and tackling Skill Matrix

of issues (PDCA)

Diversity

Self and peer evaluations
Director Succession

Evaluation of the Board Chair / | :
’ / evaluations Optimal
Structure

of

Evaluation of the effectiveness/

of the Board of Directors CEO Succession

“Bad News First” approach
_ _ Clarification of the expected
Dialogue with stakeholders roles, required qualities, and

capabilities

Independent Directors” Meeting Leadership of the Board Chair
Training of

An atmosphere of free expressi
Directors

Agenda set by independent

Board Chair Attendance of important business

execution committee meetings
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(RS, 2024 Sustainability Governance Structure & Recent Initiatives %

Independent Directors’
Meeting*!

FEB Deliberation on

Digital
transformation

strategy progress r\

*1 Conducts prior explanations of Board
meeting agenda items and additional
explanations of executive initiatives to
deepen awareness of issues through

free discussion among Independent Evaluation of
Directors
the
. . ‘ Effectiveness
Training for Directors of the Board

OCT Inspection of waste of Directors

treatment facilities and
exchange of opinions

with the management of
Environmental Solutions
Company

DEC Study session with
expert from outside of
Japan (planned)

*2 Lectures by outside experts, site visits to
business locations, etc., to enhance
Directors’ knowledge and expertise by
providing them with an understanding of
the Group and the latest trends related
to medium- to long-term issues
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Board of Directors
JAN @ Sustainability Committee Report

APR @ [Session 1*3] Examination and discussion on EBARA’s
ESG-focused management
® Discussion of Groupwide Quality Management activities
® Sustainability Committee Report

MAY e Discussion of progress on DE&I and promoting working

environments that encourage challenge Supervision

® Revision of the EBARA Corporate Governance Basic —
Policy
JUN e Discussion on climate-related disclosures for 2024 based Rle ort
on IFRS S2 standards P
® Revision of the EBARA Corporate Governance Basic Policy
(Clarification of governance structure related to

sustainability)

JUL @ Discussion on Occupational Health and Safety initiatives
® Sustainability Committee Report

OCT @ [Session 2*3] Examination and discussion on the status of
carbon neutrality efforts and compliance activities
® Sustainability Committee Report

Nomination Compensation Audit
Committee Committee Committee
*3 The Board of Directors’ annual agenda includes sessions on sustainability topics, including

climate, nature, human rights, human capital, etc. Dedicated time is regularly allocated to
ensure thorough discussions on these topics from various perspectives.

Business Execution

Management Meeting

Sustainability Committee

Share sustainability issues and set
policies to address them

Check and review progress of ESG
KPIs

Date Held | 114chandent Directors
DEC 2023 7/8
MAR 2024 8/8
JUN 2024 6/7
SEP 2024 6/7

Risk Management Panel




Appendix
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EBARA

E-Plan 2025 Non-financial Indicators (KPI) and Targets

@®Global Engagement Survey @Percentage of non-Japanese
Score (consolidated) employees in GKP* (consolidated)

®Percentage of female employees in
GKP* (consolidated)
(%)
2030 Target . 0 2030 Target 2030 Target ‘

2025 Target 83 2025 Target s B

2025 Target 30

2019 2020 2021 2022 2023 2024 2019 2020 2021 2022 2023 SEP-24 2019 2020 2021 2022 2023 SEP-24
@Percentage of female employees ®Percentage of male employees ©®Percentage of employees with special
in key positions (non-consolidated) taking parental leave (non-consolidated)fll needs (non-consolidated + 4 group affiliates)
(%) (%) (%)
2025 Target | 8 2025 Target __ 100
. o .. 2025 Target
: 2.6
2019 2020 2021 2022 2023  SEP-24 2019 2020 2021 2022 2023  SEP-24 2019 2020 2021 2022 2023 2024
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External Evaluations =

EBARA

e . 2024 CONSTITUENT MSCI JAPAN
Sy £,

¢ A N FSG SELECT LEADERS INDEX
FTSE4GOOd FTSE\éIossom FTSEBlossom  —> 0 RATINGS 2024 CONSTITUENT MSCI JAPAN
Japan ;:I'gii':,g?ﬁ;g; (ccc[ & [ee [Bee ] A [ ar XXM [£)\IPOWERING WOMEN INDEX (WIN)

*THE USE BY EBARA CORPORATION OFANY MSCI ESG RESEARCH LLC OR ITS
AFFILIATES (“MSCI”) DATA, AND THE USE OF MSCI LOGOS, TRADEMARKS, SERVICE
MARKS OR INDEX NAMES HEREIN, DO NOT CONSTITUTE A SPONSORSHIP,
ENDORSEMENT, RECOMMENDATION, OR PROMOTION OF EBARA CORPORATION BY
MSCI. MSCI SERVICES AND DATA ARE THE PROPERTY OF MSCI OR ITS
INFORMATION PROVIDERS, AND ARE PROVIDED ‘AS-IS" AND WITHOUT WARRANTY.
MSCI NAMES AND LOGOS ARE TRADEMARKS OR SERVICE MARKS OF MSCI.

*HRRSHERBEEFTOMSCIA > TvIZADEAH AN, MSCIOOT. MEiE., H—
ERR—I01> 79I 22 0OER (G MSCIFRFZORGRSECLIMASHERE
VEFROEIE. B1R. IRFIBE TIEHDEE A MSCIA > 7Y AIEMSCIOIE S HIRFEE

S&P/JPX
Hh—ik>
I74910h

c 5

Corporate Governance

5{DBJ BN |7
N

2022 TY, MSCIBLUMSCIA >F I 200714, MSCIE (G ZORMRR T OBEERE
of The Year Sompo Sustainability Index 2 AP iy
TAROO-Yv—
NIKKEI 2024FE BR1EE
.- *XMEE%T NIKKEI
REERIL S SDGs
e ot e mart Work

A7 ~500 2025 T

SPORTS

g @ ))d DXFRE  g)DxEens202

Digital Transformation

3’@ b‘f."

= ARHBEEA
SAA] BAGLE 7FUANBE
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Endorsements / Consortiums =

. Semiconductor

TASK FORCE o e 22
CLIMATE-RELATED| NN ] .
TCFD . i g Climate Consortium
League Tl ;iiﬁv’ FOUNDING MEMBER
In support of
o Human
WOMEN’S __ Capital V The
EMPOWERMENT Management Valuable
PRINCIPLES 500
AMRAEEDS Y~V T4

Established by UN Women and the
UN Global Compact Office

ICGN MEMBER

Inspiring global governance standards
WAL 20Nn.arg

UN Global Compact Signatory

Challenge

#HereWeGo203030

37 | Copyright(c) Ebara Corporation, All rights reserved https://www.ebara.co.jp/en/sustainability/think/information/external-initiative.html



https://www.ebara.co.jp/en/sustainability/think/information/external-initiative.html

EBARA Group Integrated Report 2024 =

ERARA
RELEASED -Revised Value Creation Story -Created image of our conglomerate premium

6/2024 (JPN) -ROIC management progress, including innovative production and intellectual property
9/2024 (ENG) -Reports on Board of Director activity and a conversation between the market and

Independent Directors

F p A D A Our Value Creation Story CorBeu;iCeZI;OSl(;ﬂleersgsnd
o=— Ry Y

, - % - e bon Fnie B o
- - = ‘ A\ =
] H = ‘_, \ Our Value Creation Story Business Strategies
e Voo =

Grou
srconren e 2024E¢

Relationship of our Conversation with
Long-term Vision and Stakeholders and

Management Capital Independent Directors

The Relationship between Our Vision for 2030 ~ jiaetion of AOIC Mansgement
and Management Capntal

https://www.ebara.co.jp/ir/library/annual-report/index.html
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This release contains forward-looking statements which involve certain risks and uncertainties
that could cause actual results to differ materially from those projected. Readers are
cautioned not to place undue reliance on these forward-looking statements which are valid
only as of the date thereof. EBARA undertakes no obligation to republish revised forward-
looking statements to reflect events or circumstances after the date thereof or to reflect the
occurrence of unanticipated events. This document has been translated from the Japanese
original for reference purposes only. In the event of any discrepancy between this translated
document and the Japanese original, the original shall prevail. The Company assumes no
responsibility for this translation or for direct, indirect or any other forms of damages arising

from the translation.



	Opening
	スライド 0: 2024 ESG Meeting
	スライド 1: Presenters
	スライド 2: Agenda
	スライド 3: 1. Advanced ESG-Focused Management

	1. ESG経営の更なる進化
	スライド 4: Long-term Vision E-Vision 2030
	スライド 5: E-Plan 2025: Advanced ESG-Focused Management
	スライド 6: E-Plan 2025: Non-Financial Indicators

	2. 2050年カーボンニュートラルに向けてのロードマップ
	スライド 7: Roadmap for Achieving Carbon Neutrality by 2050
	スライド 8: Overview of Initiatives Toward Achieving Carbon Neutrality
	スライド 9: Value Chain GHG Reduction Goals  　Scope 1 and 2
	スライド 10: Value Chain GHG Reduction Goals    Scope 3
	スライド 11: Customer GHG Reduction Goals
	スライド 12: Customer GHG Reduction Goals
	スライド 13: Customer GHG Reduction Goals
	スライド 14: Customer GHG Reduction Goals

	3.人材活躍促進戦略
	スライド 15: Promoting Working Environments that Encourage Challenge
	スライド 16: Promoting Working Environments that Encourage Challenge   Strategy Overview
	スライド 17: One EBARA HR to Achieve E-Vision 2030
	スライド 18: Promoting Working Environments that Encourage Challenge   FY24 Initiatives
	スライド 19

	4. CRO
	スライド 20: 2. Risk Management Supporting  ESG-Focused Management
	スライド 21: The Origin of EBARA’s Risk Management Approach
	スライド 22: 荏原のリスク対応の考え方の変化
	スライド 23: Risk Management Framework
	スライド 24: Risk Assessment and Identification of Significant Risks
	スライド 25: 11 Significant Risks
	スライド 26: Risk Management in Response to Changes in Environmental Factors
	スライド 27: Leveraging Resources to Address Emergencies and Risks

	ガバナンス
	スライド 28: Driving Sustainability Management through Corporate Governance
	スライド 29: 1. Changes in Corporate Governance
	スライド 30
	スライド 31
	スライド 32: 4．A Boardroom Culture Striving for Continuous Evolution 
	スライド 33

	Appendix
	スライド 34
	スライド 35: E-Plan 2025 Non-financial Indicators (KPI) and Targets
	スライド 36: External Evaluations
	スライド 37: Endorsements / Consortiums
	スライド 38: EBARA Group Integrated Report 2024

	Q&A
	スライド 39


