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Summary of Results through FY2018 :

Orders: JPY 575.5 billion (YoY +JPY 69.4 billion)

Sales: JPY 509.1 billion (YoY +JPY 1.3 billion)

Operating Income: JPY 32.4 billion (YoY –JPY 4.1 billion), Operating
income ratio 6.4％

Net Income Attributable to Owners of Parent: JPY 18.2 billion (YoY –
JPY 4.5 billion)

<Other> 

 The decrease in net income attributable to owners of parent is due 
to impairment losses related to the closure of domestic plants, 
recording additional provisions for losses on litigation. 

 Year on year the yen appreciated against the dollar, with a USD-
JPY currency exchange rate of 111.30 yen to the dollar. 
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Segmental Summary of Results through FY2018 :

<Main Points>

 Orders increased significantly for all three businesses. 

 Overall net sales increased. Although EP Business sales declined, 
the FMS Business and the PM Business covered that decline. 

 Operating income decreased year on year on a lack of growth in 
the FMS Business. 
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FMS Results through FY2018

Orders：JPY 326.2 billion（YoY＋JPY 17.3 billion）

Sales：JPY 308.9 billion（YoY＋JPY 4.8 billion）

Operating Income：JPY 8.7 billion（YoY –JPY 5.3 billion）

[Orders]

 Compressors and turbines business drove orders. Oil and gas 
market downstream investment levels trended towards recovery 
and new product orders increased, particularly in China and India. 
In the US, Service & Support (S&S) business orders increased. 

[Sales]

 Increased mainly order growth in the compressors and turbines 
business. 

 The pump business recorded firm sales of standard pumps both in 
Japan and overseas. 

[Operating Income]

 The second half saw multiple temporary factors resulting in 
decreased income. 

• (Pump business) Responding to malfunctions in custom pumps, 



S&S business orders and sales postponed until next fiscal year. 

• (Compressors and turbines business) Tough price competition 
from competitors led to a certain level of strategic order 
acceptance, resulting in increase provisions for losses. 

• (Chillers business） Confusion caused by integration of factories 
for Japanese cooling towers and sales from low-profitability 
projects resulted in decreased profitability.
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EP Results through FY2018 :

Orders：JPY 106.9 billion（YoY ＋JPY 41.8 billion）

Sales：JPY 62.8 billion（YoY –JPY 7.1 billion）

Operating Income：JPY 4.9 billion（YoY –JPY 0.0 billion）

[Orders]

 We received one DBO project, several long-term O&M projects and 
service life extension projects, as well as one private biomass 
project. The balance of remaining order backlog is also high. 

[Sales]

 Sales declined (The number of projects has temporary decreased 
due to completion of some construction works)

[Operating Income]

 Income levels largely unchanged year on year. 

• In addition to decreased sales, we recorded losses incidental to 
a manufacturing subsidiary in China withdrawing from a part of 



the business. 

• Mix improved on a higher ratio of Operation and Maintenance 
(O&M) sales. 
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PM Results through FY2018 :

Orders：JPY 140.6 billion（YoY＋JPY10.3 billion）

Sales：JPY 135.7 billion（YoY＋JPY3.6 billion）

Operating Income：JPY 18.5 billion（YoY＋JPY1.1 billion）

[Orders and Sales]

 Semiconductor market capital investments slowed down in the 
second half of 2018 but customer capital investments were 
particularly firm in memory-related sectors, increasing for both the 
CMP business and the components business. 

[Operating Income]

 Achieved record high income. 

• Fixed costs such as labor costs and R&D expenses increased. 

• In addition to increased revenues, sales of low-profitability R&D 
projects were postponed until next fiscal year. 



FY2018 Sales Composition by Region :

<Sales by customer region> 

FMS Business sales to Asia and North America increased. 

 We will continue our focus on overseas markets, for which we 
anticipate continued growth. 
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FY2018 Financial Information :

<Main changes in balance sheet>

Cash and cash equivalents: - JPY28.6 billion (YoY) 

Interest-bearing debt: - JPY35.4 billion (YoY) 

 Due to repayments of interest-bearing debt and corporate bond 
redemption. 
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FY2018 Financial Information :

＜Free cash flow＞

Free cash flows：+JPY 18.6 billion

Cash flows from financing activities：-JPY 46.4 billion

 Dividend payments, share repurchase, and repayment of interest-
bearing debt resulted in cash flows from financing activities of -
46.4 billion yen. The change in cash was -27.7 billion yen.

＜Investment＞

Capital Expenditures：JPY 19.3 billion（Compared to the plan –JPY 
3.7 billion）

Depreciation and Amortization：JPY 10.6 billion（Compared to the 
plan -JPY2.4 billion）

R&D Expenses：JPY 15.2 billion（Compared to the plan +JPY0.2 
billion）

 CAPEX recorded 19.3 billion yen mainly in the pumps business and 
PM Business, including for an automated line for standard pumps 
and a testing and development building for PM components
products. 
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FY2018 Financial Information :

<Management indicators>

ROIC: 4.9％

ROE: 6.6%

Debt/equity ratio: 0.28x (due to repayment of interest-bearing debt)

<Working capital turnover days>

Receivable turnover period: 129 days

Inventory turnover period: 83 days

<Shareholder returns>

Annual dividends per share: 60 yen (no change from initial plan) 

Acquisition of treasury shares: 4.999 billion yen (acquisition 
complete) 

Consolidated total return ratio: 60.5% (projected) 
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Business Environment Forecast for FY2019 :

<FMS Business>

 In the downstream oil and gas industry, the main market for the 
compressors and turbines business, CAPEX for petrochemical and 
oil refinery plants is gradually recovering. However, we forecast 
this severely competitive environment to continue.

 Building equipment, the main market of the standard pump 
business, is expected to see demand growth overseas, particularly 
in emerging markets. 

<EP Business>

 Business centers on waste treatment facilities and other public 
works projects, and we forecast new construction orders will be 
stable at volumes largely unchanged from previous years. 

<PM Business>

 The deceleration of customer capital expenditures related to 
semiconductors has continued since the second half of the previous 
year, setting up a market environment somewhat lacking 
transparency. 



Summary of Projection for FY2019 :

Orders：JPY 525.0 billion（YoY –JPY 50.5 billion）

Sales：JPY 525.0 billion（YoY +JPY 15.8 billion）

Operating Income：JPY 34.0 billion（YoY +JPY 1.5 billion）

Net Income Attributable to Owners of Parent ：JPY 20.0 billion（YoY 
+JPY 1.7 billion）

 Forecasting increase sales and income
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Summary of Projection for FY2019 :

[Orders]

 FMS Business orders are forecast to increase compared to the 
previous fiscal year. 

 Orders for the EP Business and the PM Business, which were 
favorable the previous fiscal year, are forecast to decline. 

[Sales and Operating Income]

 We forecast increased revenues and income for the FMS Business 
and EP Business.  

<PM Business>

 Expenses will increase as we focus on aggressive R&D investments 
but we forecast being able to maintain a double-digit profit margin. 

14



Summary of Projection for FY2019 1st Half 

Orders：JPY 280.0 billion

Sales：JPY 258.0 billion

Operating Income：JPY 13.5 billion

Net Income Attributable to Owners of parent：JPY 8.0 billion
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FMS Projection for FY2019 :

Orders：JPY 330.0 billion（YoY +JPY 3.7 billion）

Sales：JPY 331.0 billion（YoY +JPY22.0 billion）

Operating Income：JPY 16.0 billion（YoY +JPY7.2 billion）

[Orders and Sales]

 Orders of compressors and turbines business have been on a 
recovery trend since last year. 

 The pumps business is projected to see increased sales of standard 
pumps overseas and increased S&S projects for custom pumps. 

[Operating Income]

 The multiple temporary factors resulting in decreased income that 
occurred during the second half of the previous fiscal year have 
been resolved. 

 We forecast improved profits on custom pumps and compressors 
and turbines mainly for the oil and gas market. 
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EP Projection for FY2019 :

Orders：JPY 68.0 billion（YoY –JPY 38.9 billion）

Sales：JPY 67.0 billion（YoY +JPY 4.1 billion）

Operating Income：JPY 5.5 billion（YoY +JPY 0.5 billion）

[Orders]

 Return to the normal level of the same of FY2017 or before. (The 
level of FY2018 was high.)

[Sales]

 Due to increase in order backlog

[Operating Income]

 Profit will decline due to the completion of a highly profitable EPC 
project during the previous fiscal year. However, we forecast 
increased income on increased sales from O&M projects as well as 
the elimination of temporary expenses incurred during the previous 
fiscal year.  
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PM Projection for FY2019 :

Orders：JPY 125.0 billion（YoY –JPY 15.6 billion）

Sales：JPY 125.0 billion（YoY –JPY 10.7 billion）

Operating Income：JPY 12.5 billion（YoY –JPY 6.0 billion）

[Orders]

 We forecast a decrease in orders due to a deceleration in CAPEX on 
the semiconductor market. 

[Sales]

 During the first half, we do not expect sales to decrease 
significantly due to order backlog but for the full-year overall we 
forecast sales to decline. 

[Operating Income]

 In addition to decreased revenues, we are forecasting decreased 
income due to the impact of an increased burden for fixed 
expenses. 



Financial Projection for FY2019 :

<Forecast for consolidated cash flow>

Free cash flow: - JPY6.8 billion

 In the PM Business, we are planning on capital investments for an 
automated plant for dry vacuum pumps. As a result, we forecast 
negative free cash flow. 

 We will work to improve working capital and tie cash to 
maintaining financial stability and growth investments. 

<Investment forecasts> 

CAPEX : JPY 33.0 billion (The largest-scale expenditure is for the 
construction of automated plant for dry vacuum pumps)  

Depreciation and amortization: 15.0 billion yen (largely unchanged 
from previous years)

R&D expenses: 14.0 billion yen (mainly PM Business)
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Plan of Shareholder Returns for FY2019

Annual dividends per share: 60 yen (projected) 

share repurchase (planned): up to 7 million shares or JPY 15.0 billion
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Second Year Review and Third year Forecast

<Management indicators for FY2018, the 2nd year of the plan>

ROIC: 4.9%

Operating income ratio: 6.4%

 Based on the FY2019 plan, we do not forecast achieving the E-Plan 
2019 goals. 



Second year Review and Third year forecast (FMS Company) :

<Second year review>

 Unable to improve the operating income ratio for the three businesses and 
overall the income ratio was low as an FMS business. 

<Third year forecast>

 Not expecting to reach goal of 8.5%. We will implement various measures to 
promote the rapid achievement of goals. 
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Second year Review and Third year forecast (Pumps business) :

<Second year review>

 The external environment began to see recovery of the oil and gas market, 
which had struggled to recover. On the other hand, new construction demand 
for the coal-fired power plants contracted.  As overall, mainly affected by the 
negative impact in custom pump business, the profitability improvement is 
delayed.
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Second Year Review and Third Year Forecast

(Measures and progress of the pump business) :

<Standard pumps>

 Various measures are proceeding favorably and the benefits of these 
measures are beginning to materialize. 

(Measures producing benefits) 

Eliminate and Integrate existent models

Continuous launch of new products

Optimize human resources in domestic business

<Custom pumps>

 The measure of structural reform of domestic production system is 
working. 

 On the other hand, we are progressing with measures such as expanding 
overseas S&S business but these measures have yet to produce financial
results. 

30



Second year review and third year forecast pump business

(overseas expansion measures):

<Standard pumps>

Aim to increase overseas market share and expand sales. 

(Specific measures)

Continued to inject core global products into overseas markets. 

Used network between overseas production bases retailers to 
expand sales. 

 As a result, overseas sales increased, particularly for the building 
equipment market. 

<Custom pumps>

Since the S&S business has become the core of profits, strengthen 
overseas S&S bases. 

(Specific measures)

Dispatch Japanese sales representatives and engineers overseas to 
conduct training for local staff in order to strengthen sales and 
technology capabilities. 

Dispatched to Middle East, Southeast Asia, and Europe in 2018. 
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 S&S business orders increased, particularly in the Middle East.  
Also holding workshops in Saudi Arabia to as part of activities to 
increase S&S orders. 

 Will continue to promote measures in 3rd year of E-Plan 2019 to 
increase sales and income. 
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Second year Review and Third year forecast (CT business) :

<Second year review>

 Amid recovery on the oil and gas market, tough pricing competition is 
occurring. It results in a low operating income ratio

(Measures)

The Products business worked to optimize workflows and reduce lead times. 

The S&S business conducted comprehensive service proposals and 
strengthened structure for servicing competitor products. 

＜Third year forecast>

 Take advantage of the improved functions of the India plant to improve 
profitability. 
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Second year Review and Third year forecast (Chillers business) :

<Second year review>

 Amid a stagnant China market, which we projected to achieve growth, we 
were impacted by price competition and rising raw material prices. 

 Temporary negative factors such as confusion at domestic plants resulted in a 
low operating income ratio during the 2nd year. 

<Third year forecast>

 We do not forecast achieving the operating income ratio goals outlined in E-
Plan 2019. To improve profitability, we will strive to promote price-competitive 
products which were newly launched in China, and strengthen Japanese S&S 
business. 
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Second year Review and Third year forecast (EP business) :

<Third year forecast>

 EPC orders during the 1st year were below the plan so we 
forecast a delay in achieving our operating income ratio goals. 

 We will continue implementing the following measures to 
strengthen our platform for stable income. 

(Measures)

Improve non-price-related evaluations to capture new orders 
for EPC projects. 

Expand scope of O&M order administration. 
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Second year Review and Third year forecast (PM Company) :

<Second year review>

 To respond to the changes in the external environment, PM 
business initiatives for sustainable growth are progressing 
smoothly. These measures include adding a dry vacuum pumps 
automated assembly factory and constructing a technology 
development and testing center and overhaul plants. 

<Third year forecast>

 This business will be temporarily impacted by the external 
environment but during the three-year period of E-Plan 2019, 
we are forecasting an average operating income ratio of 12% 
or higher, which outperforms plans.

 We will implement measures and conduct forward-looking 
investments while working to secure high profitability. 
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Second year Review and Third year forecast 

(Transitions in main KPI (S&S business net sales)): 

 During the 2nd year, PM Business and compressors and turbines 
business sales increased. 

 We will advanced measures to promote S&S business growth and 
capture demand. 
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Second year Review and Third year forecast (Financial Strategy) :

<Growth investments>

 Capital investments and R&D are largely on schedule with a focus on plant 
automation for standard pumps and dry vacuum pumps. 

 M&A projects are not progressing as planned relative to our budget of 10 
billion yen. 

<Shareholder returns>

 Since 2018 we have done share repurchase with the goal of achieving a 
consolidated total return ratio of 30%. We forecast exceeding this goal. 

<Repayment of interest-bearing debt>

 We will continue our focus on the effective use of capital while carefully 
considering financial stability, investment forecasts, and the operating 
environment. 

 We conducted our first share repurchase of our own shares in the 2nd year 
of the plan.  We are planning on another repurchase of the shares for during 
the 3rd year but our priority is on growth investments. 

 Investments for the 3-year period are forecast at 96.4 billion yen. 
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Toward the Final Year :

<Summary of the Second year>

 The progress of measures for each business is largely on schedule and we are 
seeing contributions to income. 

 Negative factors such as the delayed recovery of declining conditions on the 
external environment and market changes have resulted in the inability to tie 
these measures into significant improvements in profitability.  

<Toward the Third Year>

 The achievement of E-Plan 2019 goals will be delayed but we will continue to 
implement measures. 

(Measures to improve ROIC and profitability) 

Steadily implement measures to improve the operating income ratio. 

Improve capital efficiency. 

 We will aim for growth in 2020 and beyond by working to get closer to our 
goal of ROIC 8.0% and above, the goal management indicator outlined for E-
Plan 2019. 
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