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Presentation 
 
Matsushita: Thank you very much for taking the time out of your busy schedule to participate in the Ebara 
Corporation financial results briefing for Q3 of the fiscal year ending December 31, 2021.  

We will now begin the meeting. 

The documents related to the financial results were disclosed at 15:00 today on the TSE platform and our 
website. Please refer to those materials. 

I would like to introduce the Company representatives. 

Shu Nagata, Executive Officer, Division Executive of Corporate Strategic Planning and Human Resources 
Division, in charge of Investor Relations. 

Nagata: Thank you.  

Matsushita: Shugo Hosoda, Executive Officer, Division Executive of Finance & Accounting Division. 

Hosoda: Thank you.  

Matsushita: I am Matsushita from the Corporate Planning Division and will serve as moderator today. Thank 
you. 

Today, Mr. Nagata will provide an overview of our financial results, and then we will take questions from the 
audience.  

The end time is scheduled to be 18:30. You can also listen to the content of today's meeting on-demand via 
Zoom. Details will be emailed to you after the meeting. 

Mr. Nagata will now begin the explanation. 

Nagata: Hello again. I'm Nagata from the Corporate Strategic Planning and Human Resources Division.  

Thank you very much for taking time out of your busy schedules to attend the briefing today. 

First of all, I would like to provide an overview of our business results for the first 9 months of the fiscal year 
ending December 31, 2021, and our full-year business forecast. 
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Please refer to page 3. 

First, I would like to explain the key points of our financial results. 

Against the backdrop of the resumption of economic activity following the coronavirus pandemic and the rise 
in demand for semiconductors, the FMS (Fluid Machinery & Systems), EP (Environmental Plant), and PM 
(Precision Machinery) Businesses all achieved YoY increases in orders, revenue, and operating profit. For the 
first 9 months of the fiscal year, the Company's consolidated results and results in the FMS and PM Businesses 
reached record highs. 

With regard to the full-year earnings forecast for the current fiscal year, we have revised upward orders 
forecast for the PM Business announced on August 13, 2021, by JPY30 billion, and orders for the entire 
Company to JPY731 billion, due to the continued active capital investment in the semiconductor market and 
favorable orders. The forecast for revenue and operating profit remains unchanged from the figures 
announced in August, and operating profit is expected to reach a record high. 

Although the effects of the recent sharp rise in material prices, delays in procurement of parts and materials, 
and shortage of semiconductors have become apparent, we believe that the impact on our business 
performance for this fiscal year will be minimal. We will continue to take measures such as passing the cost 
on [to] sales prices, reducing costs, and reviewing our procurement network. 

As for the repurchase of own shares, which we decided in May, as of the end of October, we have made a 
steady progress of about 78% in terms of the amount of shares repurchased.  

These are the main points of our financial results. 
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I will now begin to explain the details. Please look at page 4. 

This page shows the consolidated financial results for the first 9 months of the current fiscal year. 

Orders received increased by JPY210.3 billion from the same period last year to JPY576.8 billion. Revenue 
increased by JPY50.9 billion to JPY419.9 billion. 

Operating profit increased by JPY15.3 billion to JPY37.3 billion. The operating profit margin improved by 2.9 
pp to 8.9%. 

Profit attributable to owners of parent increased by JPY12.3 billion to JPY24.6 billion, with orders, revenue, 
operating profit, and profit attributable to owners of parent all reaching record highs in the first 9 months of 
the fiscal year. 



 
 

 
Support 
Japan 03.4405.3160    North America  1.800.674.8375  
Tollfree  0120.966.744 Email Support     support@scriptsasia.com 

5 
 

 

Next, please refer to page 5. 

Here is a summary of each segment. In each of the businesses, the results exceeded those of the same period 
of the previous year. 

In the FMS Business, orders received and revenue were higher than in the same period of the previous fiscal 
year due to a recovery in demand in the building equipment market and the oil and gas market. 

Operating profit increased due to increased revenue from the early recovery of the Chinese market, as well 
as continued improvement in profitability in both the custom pumps and compressors and turbines 
businesses. 

In the EP Business, this fiscal year we are receiving an increasing number of orders for large projects such as 
new construction of waste treatment plants, and lifespan extending renovation, with orders exceeding JPY100 
billion. 

Revenue and operating profit also increased YoY. 

In the PM Business, orders, revenue, and operating profit were all significantly higher than in the same period 
of the previous fiscal year due to the expansion of capital investment by customers and the continued high 
factory operating rates of customers. 
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Next, please refer to page 6. 

Here is the revenue composition by region. 

Due to the recovery of demand from the coronavirus crisis, China performed well in each business segment, 
exceeding the level of the same period of the previous year. On the other hand, other regions showed varying 
degrees of recovery in demand. 

The FMS Business was affected by the lockdown caused by the re-emergence of coronavirus infections, mainly 
in Southeast Asia, and the resulting temporary restrictions on plant operations, but demand is recovering in 
Europe and South America. 

In the PM Business, customers' appetite for capital investment remained high, and all regions saw an increase 
over the same period last year. 

Revenue by region by segment are also shown on page 16, so please refer to that as well. 
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Next, I will explain the business results by major segment. Now, please take a look at page 7. 

First, I would like to talk about the FMS Business. 

Orders increased JPY36.2 billion YoY to JPY258.5 billion. Revenue increased by JPY17 billion to JPY237.8 billion. 
Operating profit increased by JPY4 billion to JPY15.3 billion, driven mainly by the Pump Business, resulting in 
an overall increase in both revenue and profit. 

Now, let's look at the results by sub-segment. 

First, in the pumps business, revenue and profit increased compared to the same period of the previous year.  

In the building equipment market, we are seeing a global recovery in demand. The Turkish pump 
manufacturer that we acquired in the spring of this year, named Vansan, is also contributing to our 
performance. 

In the oil and gas market, new construction projects for petrochemical plants in China have been strong since 
the beginning of the fiscal year, but there was a lull in the growth of demand in the single Q3. Despite the 
impact of soaring material prices and delays in the procurement of parts and materials in some cases, 
operating profit increased due to higher revenue in the building equipment market and continuous profit 
improvement measures in custom pumps. 

Next is the compressors and turbines business. This saw a decrease in both revenue and profit. Crude oil prices 
have also recovered to their pre-coronavirus levels, and movement in investment projects has also seen in 
the Middle East and India. 



 
 

 
Support 
Japan 03.4405.3160    North America  1.800.674.8375  
Tollfree  0120.966.744 Email Support     support@scriptsasia.com 

8 
 

In North America, restrictions on sales activities due to the impact of the coronavirus are also on an improving 
trend and orders received were higher than in the same period of the previous year, mainly in service and 
support. 

Although revenue declined due to a decrease in the order backlog at the beginning of the fiscal year, operating 
profit continued to improve due to selective acceptance of orders and cost reductions. 

In the Chillers business, revenue increased but profit decreased. Orders and revenue in the Chinese market 
were very strong. But, in the domestic market, revenue and profit declined due to sluggish demand for service 
and support under the emergency declaration. 

As for the details of profit and loss by segment, please refer to the figures on page 12 onwards. 

 

Please refer to page 8. This page shows the EP Business. 

Orders received increased by JPY716 billion from the same period last year to JPY119.6 billion.  

Revenue increased by JPY6 billion to JPY50 billion.  

Operating profit increased by JPY0.2 billion to JPY4.1 billion. 

The orders received are listed in the Major Orders section at the bottom-left of this page.  

In H1 of the fiscal year, we received 3 orders for large-scale projects for waste treatment plants. In Q3, we 
received 2 orders for large-scale projects as planned, resulting in orders exceeding JPY100 billion. 
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Compared to the previous fiscal year, revenue increased due to an increase in EPC construction projects, but 
profitability declined due to the mix of operations and maintenance. 

 

Please refer to page 9. This is the PM Business. 

Orders received were JPY197.2 billion, up JPY102.2 billion from the same period last year. Revenue increased 
by JPY27.6 billion to JPY130.8 billion. 

Operating profit increased by JPY10.4 billion to JPY18 billion and orders, revenue, and operating profit were 
strong, reaching record highs. 

In the semiconductor market, capital investment by customers in general continues to be at a high level and 
there has been a trend toward early orders from customers, resulting in a significant increase in orders. 
Revenue of both products and service and support increased. 

In addition to the increase in revenue, the improved project mix in the CMP business and the increase in 
service and support revenue due to the high factory utilization status of customers contributed to the 
improvement in profitability. 

In addition, the operation of the automated dry vacuum pump plant is progressing smoothly, and we are 
seeing the effects of improved profitability. 

As for fixed costs, in addition to the increase in personnel costs and outsourcing costs in response to the 
expansion of orders, there has been an increase in fixed costs related to the automated plant. 
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I will now explain the full-year earnings forecast for the fiscal year ending December 31, 2021. Please turn to 
page 10. 

As for our perception of the business environment in 2021, we expect that demand will continue to recover 
in our face-to-face market due to the normalization of economic activities after the coronavirus pandemic. 

In addition, further growth is expected in the semiconductor market due to planned capital investment by 
customers. 

In light of the growing demand for semiconductors, we have raised our full-year forecast for orders in the PM 
Business by JPY30 billion from the previous forecast announced in August to JPY731 billion. 

There is no change in revenue and profit from the previous forecast. We will continue to push forward with 
our plan for the current fiscal year, which is to achieve our highest ever profit. 

The above is an explanation of the details regarding financial results.  

Thank you very much. 
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2021 SCRIPTS Asia Inc. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights 
reserved.  

 

 


