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Osaki: Thank you for waiting. Thank you very much for taking time out of your busy schedules to join us today
for the financial results briefing of Ebara Corporation for Q1 of the fiscal year ending December 2023.

Now, it is time for us to start the meeting.
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At 3:00 PM today, we disclosed the documents related to the financial results on the TSE platform as well as
on our website. We hope that you will join us while looking at the documents.

| would like to introduce our attendees.

This is Shugo Hosoda, Executive Officer, Division Executive of Corporate Strategic Planning, Finance and
Accounting Division and CFO.

Hosoda: I’'m Hosoda. Thank you.
Osaki: |, Osaki, from the Corporate Strategic Planning Division, will act as moderator. Thank you.

As for today's schedule, Hosoda will provide an overview of our financial results, and then we will take
qguestions from the participants. The meeting is scheduled to end at 5:00 PM.

You can also view the content of today's meeting on demand via Zoom. Details will be emailed to you after
the meeting.

Now, Hosoda will begin the explanation.

Hosoda: Let’s begin. | am Hosoda, the Executive Officer. Thank you very much for joining us.



Points of Results 5

I FY23 1Q Results I FY23 Forecast

Yoy Yoy Change Vs PPlan*
Orders ¥197.9 B. iuéi 2 Orders ¥740.0 B. ¥_7_59'_22;' N ¥_4igé?13; N
isaos R T PR
Operating Profit ¥15.2 B. TTOTSG % Operating Profit ¥7108B. i%ftﬁ‘?{;
OP Ratio 8.3% -1.0pts OP Ratio 9.5% -0.9pts +0.1pts
= 7 +5% change or more “ -5% change or more — less than 5% change
I Topics

FY23 1 B Record high orders, revenues, and operating profit in 1Q.
Q B Strong orders in Energy and Environment offset the decline in Precision Machinery.
Results B Operating profit ratio declined slightly due to deteriorating profitability and increased fixed costs, despite the significant
contribution to profit from increased revenues.
B Building Service & Industrial and Energy: Revised upward the first-half and full-year forecasts for this segment, taking into
account the progress of 1Q results.
Fy23 B Precision Machinery: Revised downward the first half and full year forecasts, taking into account the market slowdown and
Forecast the outlook for performance.
B As a result of the above, overall orders decreased compared to the initial forecast, but revenue decreased slightly and
operating profit remained unchanged.

Other B From this fiscal year, started disclosing business results in new segments based on the face-to-face market (former Fluid

machinery & systems was subdivided into three segments).

First, | would like to explain some key points in the current financial results on the slides that are now displayed.

The consolidated results for Q1 show that orders, revenue, and operating profit all slightly exceeded those of
Q1 of the previous year, which were record highs for Q1 of a fiscal year, and have reached new record highs.

Orders received by the precision machinery company decreased YoY, but orders received by the energy and
environmental solutions companies increased YoY due to the receipt of several large orders in Q1.

Revenue increased in all four company segments, except the environmental solutions company, resulting in
YoY increases in both revenue and operating profit.

On the other hand, the operating profit margin, in terms of operating profit as a percentage of revenue, has
declined slightly YoY due to deteriorating overall profitability and an increase in fixed costs, particularly
personnel expenses.

In light of this, we have made slight changes to our full-year forecasts.

The building service & industrial company segment and the energy company segment, where we have been
working to improve profitability, are progressing better than expected at the beginning of the period, and we
have revised our H1 and full-year forecasts upward to reflect this.

On the other hand, although our assumption of a medium- to long-term expansion trend in the
semiconductor-related market remains unchanged, the probability that the market recovery will be delayed
from our initial assumption has increased during the current adjustment phase. We have therefore decided
to revise downward our forecasts for our precision machinery company as well.

As for the full-year forecast for the entire company, orders and revenue have been revised downward, partly
due to the impact of the precision machinery company, but the upward revision of operating profit in the
building service & industrial and energy companies has contributed to the full-year forecast, which calls for
operating profit to remain at the JPY71 billion target level as assumed at the beginning of the fiscal year.



As for others, since we have shifted to an organization based on face-to-face markets this fiscal year, we are

disclosing results in five segments, dividing the former FMS company into three segments as a new segment
disclosure.

These are the key points in these financial statements.

g
g

1. FY23 1Q Summary of Results

| will now begin a detailed explanation of the financial results.



1. FY23 1Q Summary of Results g
Consolidated =

(in billion yen)

Change Change %

Anncunced date(m/d/y)

(b-a)/a
Orders 177.0 197.9 +20.9 +11.8%
Revenue 152.8 184.0 +31.2 +20.5%
Operating Profit 14.1 15.2 +1.0 +7.7%
OP Ratio 9.3% 8.3% -1.0pts
Profit Attributable 10.2 8.0 2.1 -21.0%

to Owners of Parent

l Exchange Rate

Vs. USD (JPY) 116.23 132.31 +16.08
Vs. EUR (JPY) 13042 141.92 +11.50
Vs. CNY (JPY) 18.31 1933 +1.02

Please see page five. These are the consolidated results for Q1.

Orders received increased JPY20.9 billion from the same period last year to JPY197.9 billion, revenue
increased JPY31.2 billion YoY to JPY184 billion, and operating profit increased slightly by JPY1 billion YoY to
JPY15.2 billion.

Profit attributable to owners of parent was JPY8.0 billion, a decrease of JPY2.1 billion YoY. This decrease in
quarterly profit was mainly due to a deterioration in foreign exchange gains and losses and an increase in tax-
related expenses.

With respect to the average exchange rate during the period from January to March, the yen depreciated
slightly against each major currency YoY, contributing JPY1.2 billion to operating profit from foreign exchange
YoY.



1. FY23 1Q Summary of Results g

Segment =
—— Change Change %
Announced date(m/d/y)

b-a (b-a)/a
Orders 177.0 197.9 +20.9 +11.8%
Total Revenue 152.8 184.0 +31.2 +20.5%
Operating Profit 14.1 15.2 +1.0 +7.7%
OP Ratio 9.3% 8.3% -1.0pts
Building Orders 473 522 +4.9 +10.5%
SERCEBY Revenue 411 53.0 +11.9 +29.0%
Operating Profit 20 3.9 +1.9 +96.2%
Industrial OP Ratic 4.9% 7.5% +2.6pts
QOrders 29.1 62.3 +33.1 +113.7%
Revenue 28.8 359 +7.1 +24.8%
Energy Operating Profit 15 1.1 0.4 -30.3%
QP Ratio 5.5% 3.1% -2.4pts
Orders 14.6 15.6 +0.9 +6.8%
trfsatrcT Revenue 17.6 203 +2.6 +15.1%
Operating Profit 4.4 438 +0.3 +8.4%
‘OP Ratio 25.2% 23.7% -1.5pts
. Orders 16.3 333 +16.9 +103.6%
Environmental peyenye 21.6 17.8 3.7 -17.2%
Solutions Qperating Profit 1.9 1.8 -0.1 -7.0%
OP Ratio 9.1% 10.2% +1.1pts
= Orders 68.9 340 -34.9 -50.7%
Precision Revenue 43.1 564 +13.3 +30.8%
Machinery Operating Profit 47 34 -1.2 -26.6%
OP Ratio 11.0% 6.2% -4.8pts
Orders 0.4 0.2 -0.2 -45.7%
Others, Revenue 03 03 -0.0 -20.6%
Adjustment Operating Profit -0.6 00 06 =
OP Ratio -164.4% 1.9% +166.3pts

Moving on to page six. This is a summary of financial results by segment.

Beginning this fiscal year, the segment previously disclosed as FMS will be divided into three segments,
building & industrial, energy, and infrastructure, for a total of five segments.

First of all, orders received by the precision machinery company declined significantly YoY due to the impact
of reduced capital investment and postponement of investment plans on the part of our customers as a result
of the drop in demand for semiconductors in the precision machinery company.

On the other hand, orders received by the energy and environmental solutions companies increased by
JPY20.9 billion YoY due to the receipt of several large orders and a slight increase in orders received in the
construction, industrial, and infrastructure sectors.

Revenue increased by JPY31.2 billion YoY, driven by growth in the building service & industrial company,
reflecting a recovery in demand in Japan and China YoY, the energy company, where the North American
market was relatively strong, and the precision machinery company, which had a large backlog of orders at
the beginning of the period and has made progress in filling those orders.

Operating profit increased JPY1 billion YoY. On the next page, we will explain the factors behind increases and
decreases compared to the previous year's operating profit.



1. FY23 1Q Summary of Results

Breakdown of Changes in Operating Profit

I OP increase due to higher revenue as well as contribution of yen's depreciation

| Driven by Building
Service & Industrial,
Energy, and Precision
Machinery

+9.3

Deterioration in

+1.2 +0.6
-53

ilncrease in labor cost

Energy and |mainly as well as R&D
Precision lexpenses, depreciation
‘Machinery |and amortization
FY221Q Revenue Profitability Fixed Foreign Others FY231Q

Cost Exchange

The waterfall chart on this page provides a factor analysis of operating profit for the same period of the
previous year and for Q1.

Operating profit increased JPY1 billion YoY.

Basically, the revenue factor, due to increased revenue, contributed JPY9.3 billion, while profitability
deteriorated due to the deteriorated mix, etc. In particular, the deteriorated mix in the energy company and
the precision machinery company contributed JPY4.7 billion to profitability.

At the same time, fixed costs increased by JPY5.3 billion due to an increase in fixed costs for bonuses linked
to business performance, etc., which were higher than in the previous year due to the good performance of
the previous year, an increase in R&D expenses, etc., and an increase in depreciation expenses due to
increased investment in growth and systems to strengthen the foundation, etc.

As a result, the fixed cost and profitability offset the increase in revenue in Q1, but in the end, the increase in
profit was about JPY1 billion due to the foreign exchange rate.



1. FY23 1Q Summary of Results
Revenue by Region

Japan

I 110.9

Overseas

I 26.7

217

I 3.6

N 120

12.5
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China)
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Others

07
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o QOthers
East 30
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China
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“Revenue by Region” indicates revenue on the basis of the geographical location where the goods are sold.

8

Page eight shows the revenue composition by region.

In the current fiscal year, revenue to the Japanese domestic market increased slightly YoY, while overseas
revenue, in particular, grew in all regions.

In China, business activities were very stagnant during Q1 of last year due to the lockdown because of the
zero-COVID-19 policy, etc. However, compared to this period, revenue are increasing this year due to the

lifting of the zero-COVID-19 policy in China and the improving market conditions.

In Asia, excluding China, revenue grew mainly in the precision machinery company.

In North America, as | mentioned earlier, revenue of products and service and support in the energy company
have been strong, and in the building service & industrial company, the increase in revenue of Hayward

Gordon, which was acquired last year, has contributed to the YoY increase in revenue.



4. Appendix

Revenue by Region =

I Former Segment (~FY22) I New Segment

{in billion yen} Fy22 FY23 {in billion yen) FY23

1Q 1-2Q 1-3Q 1-4Q 1Q 1Q

FMS Business 876 179.2 2702 3833 1094 lBuilding Service & Industrial 530
Japan 385 674 932 1322 4.7 Japan 236
Asia (excl. Japan) 221 513 81.1 1131 26.2 Asia (excl. Japan) 135
North America 64 13.1 234 343 174 North America 35
Europe 8.1 19.0 302 40,1 7.4 E”_mpe =
Middle East 62 13.8 211 343 7.7 MitHlE ot L

Others 42

Others 60 142 210 291 58 I Fnergy .

EP Business 216 364 52.2 737 17.8 Tapan =
Japan 211 343 499 70.1 17.8 Asia (endl Japat) e
Asia (excl. Japan) 04 20 23 35 00 North America 137

PM Business 43.1 96.0 1564 2222 564 Europe 15
Japan 105 213 343 49.9 10.2 Middle East 55
Asia (excl. Japan) 228 54.8 90.5 1307 340 Others 14
North America 5.1 111 18.0 233 6.0 I infrastructure 203
Europe 43 8.2 128 167 54 Japan 1941
Others 02 04 05 15 06 Asia (excl. Japan) 0

“FY23 10 FMS figures are for reference as the former segment Others 00

24
Please also refer to page 24 for details by region for each segment.
E2ARA

2. FY23 1Q Results by Segment

We will now move on to the details of the performance by segment. The following is an explanation of each

of the five segments.

10



2. F¥Y23 1Q Results by Segment g

T . - =
Building Service & Industrial A
I Results (in billion yen) I Highlights

Orders Revenue B GDP growth is slowing in North America, Europe and the Middle
environment East, but the building equipment market is picking up in Japan
FY22 WFY23 s06 2200 —— and parts of China due to recovery from the COVID-19 pandemic.
: L e
10341050 901020 Orders ® Increase due to demand recovery in Japan and China
473952 411 530 B |ncrease due to consolidation of North American pump
] 2] manufacturer acquired last year
M BREL Tofs _JoE HE Lt g JEd Al R ® Increase overall, especially in Japan, China and Europe
Operating Profit OP Ratio EVENUE g hcrease in North America due to acquisition effect
T m Effect of revenue increase (+)
112130 gL T— P 5 9 = Improved profitability due to the effect of price
- 5 — 3% 6.2% Profit revision(+)
20 50 = 61% B |ncrease in labor and R&D expenses (-)
20 |—| 4 56%
||
1Q 1-20 1-3Q 1-40 e 1-2Q 1-3Q 1-40
Service & Support (S&5) I Revenue by Region I Breakdown of Changes in Operating Profit (n billion yen)
Revenue {in bilien yen) {in billion yen)
Middie Eastag
S&S ‘ 0.7
1038 Europe 2.0, ‘ +33 &
23 10 S ’ FY23 1Q Jpan +00 39
&5 Ratio Narth Domestic 45% 20 20 21
america ) ]
21% a6 verseas 55%
P":iuzm FY221Q Revenue Profitability Fixed Foreign Fy23i1Q
i Cost Exchange
10 o ; 13.5

Page 10 is for the building service & industrial company.

Orders received were JPY52.2 billion, up JPY4.9 billion YoY, revenue were JPY53 billion, up JPY11.9 billion, and
operating profit was JPY3.9 billion, up JPY1.9 billion, resulting in relatively strong results in terms of revenue
and profit.

In the building equipment market, while there was an economic slowdown in North America and Europe due
to high prices and rising interest rates, there were signs of recovery in Japan and parts of China.

Last year, we were unable to ship due to a shortage of parts and materials and delays in receiving parts due
to construction delays on the customers’ side, but these problems have been relatively resolved. As a result,
orders and revenue have been increasing in Japan.

Meanwhile, revenue are also growing in China, where the zero-COVID-19 policy has been lifted. Revenue in
Europe and other overseas regions have also been strong as a result of the backlog of orders accumulated last
year. The consolidation of Hayward Gordon, North America, and Canada is also contributing to our
performance.

Although fixed costs such as personnel and R&D expenses have increased, operating profit has increased due
to the effects of product price revisions, in addition to increased revenue, which has led to an increase in
operating profit.

11



2. F¥Y23 1Q Results by Segment

Energy =

I Results (in billion yen) I Highlights
Orders Revenue Market B |n the downstream oil and gas market, there is continued
1600 155D environment| activity in petrochemical projects in India and the Middle East,
Fyaz mRvas e 36 as in the previous year, and there is active activity in LNG
95.0 projects in North America
- 73.0
623 592 e B Increased in product due to several large orders in
il el m Orders North America
B S&S orders remained strong from the previous year
Q@ 12 130 14 10 12a 130 1-4Q = 2 -
. " " B Increase in North America, Japan and other Asian
Operating Profit OP Ratio Revenue countries
s W Increased in products
- 6% B S&5 revenue remained steady
65% = i
44 b 5.5% = Operating ] Eﬁect_of revenue increase (+) _
15 1A ,//‘;% 7.6% Profit H Deterioration in product and S&S mix (-)
—_— [l = = B Service center consolidation costs (-)
10 120 13Q 14Q Q- 1a 1.3 140
I Service & Support (S&5) Revenue by Region I Breakdown of Changes in Operating Profit Gn billion yen)
Revenue (in bilion yen) {in billion yen) e

Japan

Middle East 8 +1.4
5.5 ‘.
hosues Europe Y23 1Q 15
¥ 15 1 . +0.1 1.1
Domestic 5% Asia
Narth verseas S5%
America FY22 1Q Revenue Profitability Fixed Foreign FY231Q

13.7 Cost Exchange

S&5
214

11

The next page is the energy company.

Orders received increased by JPY33.1 billion YoY to JPY62.3 billion, revenue increased by JPY7.1 billion to
JPY35.9 billion, and operating profit decreased by JPY400 million to JPY1.1 billion.

In the oil and gas market, petrochemical projects in India, the Middle East, and other regions have been
moving, or rather, performing relatively well, since last year. In the meantime, LNG projects in North America,
which had been slowing down their investment decisions until last year, have begun to show relatively strong
activity this quarter.

In Q1 of this fiscal year, we received several orders for large-scale LNG projects in North America, which led
to a significant increase in orders received compared to the same period last year. In terms of orders for
service and support, | mentioned that demand for service and support was extremely strong last year amid
the special post-COVID-19 demand environment, and this fiscal year, orders up to Q1 have continued to be
strong.

Meanwhile, revenue, as well as orders, are up from last year for products, and service and support is also
strong. Revenue increased in North America, Japan, and the rest of Asia.

Since both revenue and profit are increasing, operating profit is decreasing, but for operating profit, although
there is an increase due to the effect of increased revenue, the product and S&S mix, in short, the mix
deteriorated due to a slight increase in product revenue over S&S.

In addition, the cost of consolidation and elimination of service bases, which was originally included in the
plan at the beginning of this fiscal year as part of the structural reform, was supposed to be incurred in Q2 or
later, but since the consolidation and elimination proceeded smoothly, it was incurred in Q1 ahead of
schedule, resulting in a decrease in profit compared to last year.

As a result of these factors, Q1 of the energy company saw an increase in revenues and a decrease in profits.

12



2. F¥Y23 1Q Results by Segment g

Infrastructure =
I Results (in billion yen) I Highlights
Orders Revenue Market B Domestic Public Pump Market Remains Steady
environment| ® Investment in advance disaster prevention and aging

measures is expected to remain strong due to the “Five-Year
Acceleration of National Land Resilience Measures.

FY22 @Fy23
51.9.49.0

50.0 -
- 330 b B Increased in overseas for water infrastructure
L 24D 202 244 Orders
146156 B I I_I B Steady in Japan
m &
Q@ 124 1 1-4g 10 120 130 140 B High level revenue in Domestic public sector due to
g 5 i large orders received in previous years
Revenue ! : :
Operatlng Profit OP Ratio B Overseas: increase in China
o B S&S: increase including highly profitable projects
a4 48 45 42 9 zaiN‘% Operating W Effect of revenue increase (+)
. 4 30 .. N
ﬂ = o 8% Profit B Increase labor cost and system investment cost (-)
2 L]
|_| 6.0%
1@ 12 130 140 Q122 13a 14
Service & Support (S&5) Revenue by Region I Breakdown of Changes in Operating Profit tn billion yen)
Revenue (in bilion yen) Gin hilliun\gyﬁ} her
0s 0,
o +0.9 48
Products 4.4 3 =
FY23 1Q 01 0.4 0.0
Domestic 94% -
S&S
116 “Overseas 6%
FY221Q Revenue Profitability Fixed Foreign FY231Q
gpa Cost Exchange

12 ¢ t . 191
Next is the infrastructure company.

Orders received increased JPY900 million YoY to JPY15.6 billion, revenue increased JPY2.6 billion to JPY20.3
billion, and operating profit increased JPY300 million to JPY4.8 billion, with both revenue and profit up here.

This segment mainly consists of domestic public works projects, and we recognize that the business
environment is firm, as investments are expected to be made in response to the Ministry of Land,
Infrastructure, Transport and Tourism's policy of disaster prevention measures through land resilience and
measures to address aging social infrastructure.

Orders received remained firm overall as a result of capturing demand for pump facility renewal and repair
work in Japan, as well as an increase in orders received for other overseas water infrastructure applications.

Revenue remained at a relatively high level for the domestic public sector, thanks to contributions from large-
scale projects for which orders were received in previous years. Overseas, revenue have been increasing
mainly in China, and operating profit has increased compared to last year, despite an increase in fixed costs.

In Q1, since the main customers for this business are domestic public sector projects, the operating profit
margin is relatively high due to the seasonality of projects being completed in March.

That is the status of the infrastructure company.

13
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. . =
Environmental Solutions ==
I Results (in billion yen) I Highlights
Orders Revenue B Demand for new construction of waste treatment
. s environment facilities for public use remained stable as in past
105.8 737 71.0
Fy22 OFY23 90.0 years
76.8 522
3 64325 B Two large projects
133 46.2 480 76178 23 Orders e PR * DBO: Design, build and operate
163 ﬂ & ‘_I
. . - Waste treatment plant DBO* Pi: 1
+ Long-term O&M contract: 1 J
1Q 1-2Q 1-34Q 1-4Q 1Q 1-2Q 1-3Q 1-4Q ) + Long-term O&M contract: 1
Operating Pro.ﬁt OP Ratio B Decrease in EPC* *EPC: Engineering, procurement and construction
Revenue Decrease EPC sales due to timing of orders in
5.0 previous years
3.6 10.2% . B Operation & Maintenance (O&M) sales were flat YoY
3.0 6.2% 0%
19 1.8 20
. - i -
. 09 [—| i 9.1.%\' Operating @ Impact of revenue decline (-)
26% —— 5.0% Profit W Increase in O&M ratio (+)
10 1-20 130 1-4Q 10 120 130 1-4Q
Service & Support (S&5) I Revenue by Region I Breakdown of Changes in Operating Profit dn billion yen)
Revenue (in billion yen) {in billion yen)
Asia
o8 19 +1.0 18
ReaQ 0.1 0.0
Domestic 100%, 10
Overseas D%
i FY221Q Revenue Profitability Fixed Foreign FY231Q
17.8 Cost Exchange
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Continuing on, we have the environmental solutions company.

Orders received increased JPY16.9 billion YoY to JPY33.3 billion, revenue decreased JPY3.7 billion to JPY17.8
billion, and operating profit decreased JPY100 million to JPY1.8 billion, resulting in a decrease in revenue and
a slight decrease in profit.

We have received one large order each for a design-build-operate (DBO) project for a waste treatment facility
and a long-term comprehensive project for a private-sector contractor. The contribution of these projects has
led to an increase in orders of JPY16.9 billion from the same period last year.

Specifically, there were many orders for EPC projects last year, but there were few orders for EPC projects in
FY2020, three years ago, and if there are few orders for EPC projects in the next three years, revenue will peak
about three years later. Against this background, EPC revenue decreased in the current fiscal year, resulting
in a decrease in revenue compared to the previous fiscal year.

On the other hand, since operation & maintenance recorded stable revenue, improved profitability in
operation & maintenance compensated for the decline in EPC revenue, resulting in a slight decrease in
operating profit compared to last year.

The above is the status of the environmental solutions company.

14



2. F¥Y23 1Q Results by Segment
Precision Machinery

E2ARA

I Results (in billion yen) I Highlights
Orders Revenue B The semiconductor market is postponing capital
i environment expenditures and adjusting factory operations
22 sEEs s 2600 ® Semiconductor equipment market enters a period of
229.5 220.0 2222 - H
—— s adjustment and demand declines
oo | 1000 - B Decrease in both components and CMP
240 43,456 Orders :
- | 5] ®m Decrease in demand for S&S due to lower plant
a1 130 1-4g W REE A utilization at customer side
g . = B Increase in both components and CMP
Operating Profit OP Ratio Revenue B Increase due to increase in products despite
- e 1E3% 0 163% sluggish growth in S&S
3617 e
11.0% 4
255 g Operating [ ] Effect_of |n_cree_meci rfavenu_e (+)
13.915.0 o Profit B Deterioration in project mix (-)
47 34 ﬂ 6.2% m Lower profitability due to lower S&S ratio (-)
— ® Increase in labor and inventory management costs (-)
Q@ 12a 13a 140 Q@ 12a 13 140
Service & Support (S&S5) I Revenue by Region I Breakdown of Changes in Operating Profit Gn billion yen)
Revenue (in bilion yen {in billion yen)
Europe Other
g "‘I a8 Japan +.7
s North 10.2
156 FY23 1Q America FY231Q a7
3 Domestic 18% 45 +1.1 3.4
&5 Ratio
i ——— [ =]
Asis FY221Q Revenue Profitability Fixed Foreign FY231Q

Cost Exchange
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The last is the precision machinery company.

This represents a significant decrease in orders received by JPY34.9 billion from the previous year to JPY34
billion. Revenue increased by JPY13.3 billion to JPY56.4 billion. Operating profit decreased by JPY1.2 billion to
JPY3.4 billion, with both revenue and profit decreasing.

Demand in the semiconductor production equipment market, particularly from memory customers, has been
declining due to the postponement of capital investment and lower factory utilization rates, and as a result,
orders received have declined significantly from our initial forecast.

As for revenue, there was a decrease in service and support revenue due to the partial suspension of
operations and adjustments at our customers' plants, while there were production disruptions last year, such
as shortages of materials and difficulties in procuring parts. As a result, revenue have increased compared to
the previous year.

Operating profit benefited from increased revenues, but profitability declined due to a deteriorating product
mix and a lower service and support ratio in the mix of products and service and support.

As for fixed costs, personnel costs increased due to the continued recruiting of new carriers, and inventory
management costs, including warehousing costs, increased due in part to a slight increase in inventory last

year, which pushed down operating profit.

That’s it for the precision machinery company.

15



3. FY23 Forecast

15

Now that we have explained the details of each of the five segments, we will now move on to the explanation
of the earnings forecast for the current fiscal year based on the landing of Q1 mentioned above.

3. FY23 Forecast
Consolidated =

1
(i bilioryer) FY23Plan | YoYChange |Change fram previous pian Il FY22 Results|FY23 PPlan®| FY23Plan |  YoYChange  [Change from previous plan
Announced datelm/dAy) Febf14/23 | May/15/23 | Change Change % Feb/14/23 | May/15/23 Change % | Change |Change %
a b c (=] {c-b)/a b {c-b)/b d e f s (f-d)/d fe {f-e)fe

Orders 815.2 788.0 740.0 -75.2 -9.2% -48.0 -6.1% 309.4 405.5 3725 -26.9 -6.7% -33.0 -8.1%
Revenue 680.8 753.0 747.0 +66.1 +9.7% -6.0 -0.8% 3124 3835 361.0 +48.5 +155% -225 -5.9%
Operating Profit 705 71.0 71.0 +04  +0.6% - = 271 37.2 319 +4.7 +17.4% -53 -142%
OP Ratio 10.4% 9.4% 95% -0.9pts - +0.1pts = 8.7% 9.7% 88% +0.1pts - -0.9pts
A 504 523 523 +18 +36% . : 18.0 254 192 +11  +63% 62 -244%
ROIC* 11.6% 10.4% 104% -1.2pts =

ROE 15.0% 13.9% 139% -1.1pts &

Annual Dividend per share 193 195 195 +2 =

I Exchange Rate

Vs, USD {IPY) 131.37 130.00 130,00 137 o 122,89 130.00 13000  +7.11 =

Vs. EUR (JPY) 137.97 137.00 137.00 097 - 134.22 137.00 137.00 +2.78 g

Vs. CNY (IPY) 19.50 19.50 19.50 3 5 18.97 19.50 1950  +0.53 -

*ROIC: As of FY23, the numerator in the ROIC calculation formula has been changed from "income attributable to owners of the parent” to "NOPLAT (Net Operating Profit Less Adjusted Taxes)" as follows.
F¥22 11.2% in former ROIC calculation
{Formula)NOPLAT (Met Operating Profit Less Adjusted Taxes)/{interest-bearing debt (average between beginning and end of period)+equity attributable to owners of the parent (average between beginning and end
of period)}
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Please see page 16.

In terms of the business environment for the current fiscal year, the slowdown in the semiconductor-related
market is becoming clearer due to the drop in demand for semiconductor products. In the same market, the
timing of recovery in factory operations and capital investment on the part of our customers is also taking
slightly longer than we assumed at the beginning of the period.
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In this market, we are looking at the medium- to long-term market outlook, the market is expected to expand
more rapidly than ever in the next phase of expansion as the market expands toward 2030, and we are in a
position to expand our market share in this expected expanding market through our positioning and close
relationship with our customers.

However, in terms of the timing of recovery from the current adjustment phase, we have changed our view
that it will take slightly longer than we initially assumed. Due to this relationship, we have reflected this in our
forecast for the current fiscal year.

On the other hand, in the building service & industrial business and energy business other than the precision
machinery business, a recovery in demand was seen, and the financial results were relatively stronger than
expected at the beginning of the period.

For the above net of the downward revision in precision machinery and the upward revision in the building
service & industrial and energy companies, the overall assumption for the full-year performance is a full-year
landing point of JPY740 billion, JPY48 billion lower than at the beginning of the period, because of the large
downward revision in orders received in precision machinery.

Operating profit will be slightly lower in the precision machinery company, but the upward revision in the
energy company and building service & industrial company will be included in the operating profit forecast.
We expect that the full-year forecast will remain unchanged.

The operating margin is expected to be 9.5%.
Other management indicators such as ROIC, ROE, and dividends remain unchanged at this time.

Based on the above situation for the full year, the plan for H1 is shown on the right side of the slide and has
been revised accordingly.

Similarly, the precision machinery company has been revised downward, while the building service &

industrial and energy companies have been revised upward, and the overall downward revision is the net of
those two companies.
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3. FY23 Forecast g

Segment s
{in billion yen) FY22 plan Change from previcus plan =3
Arnounced date(m/d/y) May/15/23 Change % Change %
{c-a)fa €-| e f - (f-d)/d
Orders 8152 758.0 7400 -75.2 -9.2% -48.0 -6.1% 3994 4055 3725 -26.9 -6.7% -330 -8.1%
il Revenue 6808 753.0 7470 +66.1 +9.7% -6.0 -0.8% 3124 383.5 361.0 +485  +155% -225 -5.9%
Opesting Profit 705 710 710 +04 +0.6% - - 271 372 219 47 #174% -53 -14.2%
OF Ratio 1049 9.4% 9.5%  -0.4pts +0.1pts 87% 9.7% 88%  +0.pts -0.9pts
Orders 2064 2200 2200 135 +6.5% - - 1034 105.0 1050 13 +15% - -
Building Service  Revenue 195.1 206.0 2100 +143 +7.6% +4.0 +1.9% 90.6 97.0 102.0 +11.3 +125% +5.0 +5.2%
& Industrial Opersing Profit 119 1.8 130 +1.0 +8.7% +12 +102% 50 55 7.0 +18  +385% +15  +273%
OP Ratio 6.1% 57% 62%  +0.pts +0.5pts 5.6% 57% 89%  +13pts +1.2pts
Orders 1480 1500 1600 118 +8.1% +100 +6.7% 59.2 83.0 95.0 +357  +605% 120 +145%
Erdiay Revenue 143.6 1550 1550 +113 +7.9% - - 64.0 730 730 +89  +13.9% - -
Operting Prfit 165 1.5 1.8 47 -289% +0.3 +2.6% 41 33 40 -0.1 -3.5% 07 +212%
OF Ratio 11.6% 74% 76%  -40pts +0.2pts 65% 4.5% 55%  -1.0pts +1.0pts
Orders 519 490 430 29 57% & E 251 240 240 -1 -47% E
e Revenue 446 50.0 50.0 +53  +120% - - 244 220 320 +85  +348%
Opeming Proft 34 30 30 -04  -138% - - 35 43 43 +07  +220%
OP Ratio 78% 6.0% 50%  -18pts - " 144% 13.0% 130%  -ldpts
i Orders 1058 90,0 300 -158  -149% - - 462 420 480 +17 +38%
Environmental  Revenue 737 71.0 1.0 -27 -3.7% - - 364 32.5 325 -39 -10.9%
Solutions Operting Profit 36 5.0 50 +13  +363% - - 09 20 20 +10 +1104%
OF Ratio 5.0% 7.0% 7.0%  +20pts - 26% 6.2% 62%  +3.6pts -

. Orders 3015 2780 2200 815  -27.0% 580  -209% 1646 1450 100.0 -646  -39.3% -450  -31.0%
Precision Revenue 2222 2700 2600 +377  +17.0% -10.0 -37% 96.0 1475 1200 +239  +250% 275 -186%
Machinery Operting Prafic 361 405 320 +28 +7.8% 15 -3.7% 139 2255 15.0 +10 +7.7% 75 -223%

QP Ratio 16.3% 15.0% 150%  -13pts - . 14.5% 15.3% 125%  -2.0pts -2.8pts
Orders 13 1.0 1.0 03 -27.0% = = 07 05 0.5 -02  -32.0% z
Others, Revenue 1.4 1.0 10 S04 -324% - - 0.6 05 0.5 -01  -285%
Adjustment Operating Profit 13 -0.8 -0.8 +0.5 2 = - -04 -04 -04 +00 =
OF Ratio -89.2% -80.0% -80.0%  +9.3pts - -61.9% -20.0% -800%  -18.1pis
17

Page 17 shows the revised forecasts for each segment.

We have made upward revisions for H1 and the full year for two segments, the building service & industrial
and energy companies.

In the building service & industrial company, we upwardly revised our full-year revenue and operating profit
forecasts by JPY4 billion and JPY1.2 billion, respectively, because of the steady performance overseas and
improved profitability in Japan due to the effect of price revisions.

In the energy company, we have revised operating profit slightly upward by JPY300 million for the full year,
based on an expected JPY10 billion increase in orders, which are progressing well, and a contribution from
the strong performance of service and support.

In the precision machinery company, orders, revenue, and operating profit have all been revised downward
due to the slowdown in the market for both CMPs and components.

The downward revision is smaller in H2 than in H1. H1 is larger, but this is based on the assumption that the
H1 projects will be pushed back to H2 and that the market will recover somewhat toward the end of 2023,
which will improve earnings in H2 compared to H1.

That is our situation.
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3. FY23 Forecast g

Breakdown of Changes in Operating Profit A

Consolidated operating profit forecast remains unchanged at 71.0 billion yen due to upward revision for Building Service &
Industrial and Energy and the downward revision of the Precision Machinery

I Compared to previous year I Compared to full-year forecast announced in Feb 2023

71.0

705 +1.0 +2.8 +0.5 71.0 71.0 12 +03
+13 -15

4.7 -04

" | Improved profitability |
* Increase in revenue (-) of S&S(+)

* Increaseinpersonnelexpenses | NN @02 @00 —
due to business expansion (-

* R&D to meet customer needs Upward revision f
1] | | due to revenue(+) | : Downward
* Alullin S&S demand that was strong in | revision mainly
FY22 and other one-time expenses (-) | due to CMP sales

* Structural Reforms
(1) Increase in technology dLveiopment
expenses ta launch products in the next-
generation energy market (-)
(2) Increase in expenses due to integration
of service bases, etc. (-)

@]

FY221-4Q Buikding Energy infrastruciure  Emaronmental Precision Others FY23 1-4Q F¥21140
Consolidated Service Sohutions Machinery Consolidated Plan
& industrial Announced date

May/15/23

18
A waterfall chart of operating profit and an analysis of changes is on the next page.

The forecast for an operating profit of JPY71 billion for 2023 is a summary of the factors for profit increase or
decrease from the previous year's JPY70.5 billion, as well as the factors for profit revision from the initial plan.

The left side of the graph shows the comparison with the previous year's results. The energy and precision
machinery companies are the main factors for profit fluctuation, but there are no major changes from the
assumptions made at the beginning of the period.

The right-hand side shows the change from the initial plan to the current plan, which assumes that the
downward revision in the precision machinery company will be recovered by increased profits in the building
service & industrial and energy companies and that the full-year forecast will remain unchanged at JPY71
billion.

This is an explanation of the Q1 financial results and the changes in our business outlook.

We would like to take your questions. Thank you.
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4. Appendix

19
4. Appendix
I Former Segment (~FY22) I New Segment
{in billion yen) 1-4Q Plan
1Q 140
Announcad date(dh) Ma:
Total 1770 3994 5945 8152 Total 1770 3994 5945 8152 1979 4055 3725 7880 7400
FMS Business 911 1878 2866 4064 ﬁ\”;'i:r‘:‘af&"“'“ 2 73 1034 2064 522 1050 1050 2200 2200
;
Pumps 578 1156 1726 2274 Energy 201 592 1480 623 830 950 1500 1600
fas 193 412 652 1110 Infrastructure 46 25 s19 156 240 240 490 490
Chillers 105 246 382 485 Empeonmenil 163 462 768 1058 333 480 480 900 900
Solutions
Precision
Others 34 62 104 183 J 689 1646 2208 3015 340 1450 1000 2780 2200
Machinery
£P Business 163 462 768 1058 Components 32 631 90 162 241 500 465 1000 930
PM Business 620 1546 2209 3015 CMP Systems 357 977 130 1792 90 900  s0@ 1700 1200
Companents 2 a1 920 1162 Others 20 37 a8 60 a7 50 35 8.0 70
CMP Systems 357 977 1330 1792 I Others 04 07 10 12 02 05 05 10 10
Others 2.0 37 48 6.0
Others 04 07 10 13
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4. Appendix

Revenue SAw
I Former Segment (~FY22) I New Segment
{in billion ver)
Announced date(m/dA)
Total 1528 3124 4800 6808 Total 1528 3124 4800 6808 1840 3835 3610 7530 7470
FMS Businass 876 1792 2702 3833 ?:;f:?;wm & 211 206 00 1951 53.0 970 1020 2060 2100
Pumps 516 974 1472 2000 Energy 288 640 00 1436 359 730 730 1550 1550
T 224 506 770 1117 Infrastructure 176 244 00 446 203 330 330 500 500
Chillers 10.1 247 365 486 z;‘:‘:{“’o“n";“t"" 216 364 522 737 178 325 325 710 71.0
Others 34 63 93 138 ::::i:’e“w 431 960 1564 2222 564 1475 1200 2700 2600
EP Business 216 34 522 737 Components 219 458 731 1014 238 550 495 1050 1050
PM Businass 431 960 1564 2222 CMP Systems 195 470 790 1157 317 900 690 1600 1510
Components 219 458 731 1014 Others 16 30 42 50 08 25 15 50 40
CMP Systems 195 470 790 1157 I Others 03 06 10 14 03 05 0.5 10 1.0
Others 16 20 42 5.0
Others 03 06 10 14
21
4. Appendix
=

Operating Profit

I Former Segment (~FY22)

{i

Anncunced date(md)

lfon yen)

Total 141 271 426 705
FMS Businass 79 127 17.6 320
Pumps 8.5 84 11.8 16.0
T a4 21 5.0 13.2
Chiflers 02 11 1.0 16
Others 0.6 09 -0.2 1.0
EP Business 19 09 04 36
PM Business 4.7 139 255 36.1
Others, Adjustment -0.6 -0.4 -1.0 -1.3

22

I New Segment

1-2Q Plan|1-2Q Plan|1-4Q Plan| 1-4Q Plan
Total 141 27 426 70.5 152 372 319 710 71.0
Eliding St & 20 50 119 28 55 70 118 130
Industrial
Energy 15 41 16.5 11 13 a9 115 1.8
Infrastructure 44 L 34 48 43 43 3.0 3.0
Enkohmencl 19 09 04 36 18 20 20 50 50
Solutions
Frcebion 47 138 255 36,1 24 225 150 40,5 L
Machinery
Gthers, Adjustment -06 0.4 -10 -3 0.0 04 -04 0.8 0.8
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4. Appendix

Backlog of Orders A
I Former Segment (~FY22) I New Segment
Fy22
{ir lion yen}
Announced data{m/dA)
Total 6895 7749 8132 8181 Total 6895 7749 8132 8181 8272 8401 8295 8531 8110
FMS Business 2387 2581 2744 2697 Gl 536 639 617 718 668 779 738
Industrial
Pumps 1127 1280 1402 1301 Eneray 1366 1475 1736 1575 1685 1425 1525
cr 1031 1074 1089 1120 Infrastructure 423 s83 513 493 493 573 573
Chillers 149 148 162 142 ;”m;“n’:e"“' 2798 2960 3104 3174 3329 3329 3329 3364 3364
Others 78 77 20 132 feerslon 1706 2205 2281 2308 2075 2283 2108 2383 19048
Machinery
EP Business 2798 2960 3104 3174 Others 02 02 01 a0 0o 00 00 a0 0o
PM Business 170.6 2205 2281 2308
Others 02 02 01 00
23
4. Appendix
.
Service & Support (S&S) Revenue =
I Former Segment (~FY22) I New Segment
(in biflion yen) {in billion yen)
2 S&S Revenue T 64.0 918 1364 439 By 5 S S&S Revenue 108
FMS Business Building Service & Industrial i
S&S Ratio 39% 36% 34% 36% 40% S&S Ratio 21%
S&S Revenue 158 252 339 482 S&S Revenue 214
Pumps : Energy ; .
S&sS Ratio 31% 26% 23% 23% S&S Ratio £0%
S&S Revenue 116
caT S&S Revenue 137 306 466 705 Infrastructure :
S&S Ratio 62% 61% 61% 63% S&sS Ratio 57%
. S&S Revenue 35 71 98 154
Chillers .
S&S Ratio 35% 29% 27% 32%
N O&M Revenue 154 247 355 52.9 15.0
EP Business -
O&M Ratio 71% 68% 68% 72% 84%
= S&S Revenue 17.0 349 556 752 156
PM Business
S&S Ratio 39% 36% 36% 34% 28%

“FY23 10 FMS figures are for reference as the former segment

25
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4. Appendix

Balance Sheet A
(in billion yen) Fy22 10 FY22 40 FY23 10 Change Change
a b C c-a cb
Total Assets 735.5 8238.0 858.2 +122.7 +30.1
Current Assets 5103 5806 605.3 +95.0 +24.6
Cash and cash equivalents 118.9 116.1 1457 +267 +295
Trade receivables 235.1 253.0 251.0 +15.8 -2.0
Inventories 1340 1813 187.7 +53.6 +6.3
Other Current Assets 22.0 30.2 209 -1.1 -9.2
Non-current Assets 225.1 247.3 252.8 +27.6 +5.5
Total Liabilities 408.5 458.3 488.3 +79.7 +30.0
Trade payables 152.1 174.6 1579 +5.8 -16.7
Interest-bearing Debt 106.8 1193 156.6 +49.8 +373
Other Liabilities 149.6 164.3 173.7 +24.1 +9.4
Total Equity 326.9 369.7 369.8 +42.9 +0.1
Total equity attributable to owners of parent 318.0 3599 360.5 +42.5 +0.5
Other Equity 88 9.7 9.2 +04 -04
Equity Ratio 43.2% 43.5% 42.0% -1.2pts -1.5pts
Debt-to-Equity Ratio 0.34 0.33 043 +0.09 +0.10
26
4. Appendix
Cash Flows =
{in billien yen)
FY23 Plan FY23 Plan | YoY Change | YoY Change
Anncuncad date{m/dsy) Feb/14/23 May/15/23
b-a d e
CF from
. - 6.7 12.2 54 37.0 50.0 50.0 +12.9 =
operating activities
CF from
e -6.5 -8.3 -1.8 -383 -57.0 -57.0 -18.6 -
investing activities
FCF 0.2 38 36 12 -7.0 -7.0 57 -
CF from
-21.0 25.1 46.1 -23.7 20.0 20.0 +43.7 =

financing activities
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4. Appendix

Change in Business Segments

E2ARA

m Effective January 1, 2023, business segments is changed from a conventional product-based

segments to a target market-based segments

Former Segments |

‘l New Segments

Target markets

(Reference)
Main Products & Service

Fluid Machinery &
Systems Company
-- Product Range --

Pumps,
Compressors and turbines,
chillers

Environmental Plants
Company

Building Service & giii 1 Building and industrial Standard pumps, chillers,
Industrial Hiﬁ:i equipment blowers and fans
1E "Ba0Oil and gas, electric power, Custom pumps,
Energy % New energy compressors and turbines
IRfrasiraelare A “; Waterfrelated Custom pumps,
e infrastructure blowers and fans
Environmental ﬂ . Municipal waste incineration plants,
Solutions Solid waste treatment industrial waste incineration plants

Precision Machinery

Semiconductor
manufacturing

Dry vacuum pumps,

CMP systems, exhaust-gas

|__freatment equipment |

EBARA

This release contains forward-looking statements which involve certain risks and uncertainties that
could cause actual results to differ materially from those projected. Readers are cautioned not to
place undue reliance on these forward-looking statements which are valid only as of the date
thereof. EBARA undertakes no obligation to republish revised forward-looking statements to
reflect events or circumstances after the date thereof or to reflect the occurrence of unanticipated

This document has been translated from the Japanese original for reference purposes only. In the
event of any discrepancy between this translated document and the Japanese original, the original

The Company assumes no responsibility for this translation or for direct, indirect or any other
forms of damages arising from the translation.

Disclaimer
events.
shall prevail.
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