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Presentation

Osaki: Thank you very much for taking the time today to participate in the financial results briefing for the
first six months of the fiscal year ending December 31, 2023 of EBARA CORPORATION.

We will start the briefing session from now. At 15:00 today, documents related to the financial results were
disclosed on the TSE platform and on the Company’s website. Please have the presentation material on
hand.

Let me now introduce company representatives. Masao Asami, President, Representative Executive Officer.
Asami: My name is Asami. Thank you.

Osaki: Shu Nagata, President of Building Service and Industrial Company.

Nagata: | am Nagata. Thank you.

Osaki: Takanobu Miyaki, President of Energy Company.

Miyaki: My name is Miyaki. Thank you.

Osaki: Teruyuki Ota, President of Infrastructure Company.

Ota: My name is Ota. Thank you.

Osaki: Hideki Yamada, President of Environmental Solutions Company.

Yamada: | am Yamada. Thank you for today.

Osaki: Tetsuji Togawa, President of Precision Machinery Company.

Togawa: My name is Togawa. Thank you.

Osaki: Shugo Hosoda, Division Executive of Corporate Strategic Planning, Finance and Accounting Division,
in charge of IR.

Hosoda: My name is Hosoda. Thank you.

Osaki: |, Osaki of Corporate Strategic Planning Division, will be the moderator. Thank you.
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Today, Mr. Hosoda, in charge of finance and accounting, will give an overview of the financial results,
followed by a presentation of the outlook for the current fiscal year by Mr. Asami, President. We will then
take your questions. The entire meeting is scheduled to end at 17:30.

You can listen to today’s meeting via Zoom on demand. Details will be emailed to you after the meeting.
Now, Mr. Hosoda will explain.

Hosoda: |, Hosoda, Executive Officer, in charge of IR and Finance and Accounting Division, will begin today
by explaining the key points in the financial results.
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I FY23 1-2Q Results I FY23 Forecast
Yol Change Vs, Plan* YoY* Change VsP Plan*
Orders ¥367.6 B. A e Orders ¥763.0B. vz woe
Revenue ¥363.8 B. iy ol b Revenue ¥747.08. e
Operating Profit ¥33.78, s Yo% 7 Operating Profi ¥71.08. i
OP Ratio 9.3% +0.6pts +0.5pts OP Ratio 9.5% -09pts
* A 45% change or more i -5% change or more — less than + 5% change
I Topics
B Orders remained at a high level; revenue and operating profit reached record highs for the 2Q.
FY23 1-2Q »

Orders decreased significantly in Precision Machinery, but were offset by Energy, Building Service & Industrial, and others,
Results maintaining a high level overall.

W Operating profit increased as the increase in fixed costs was offset by the effect of higher revenues.

FY23 W Energy: Revised full-year forecasts upward based on strong first-half performance
Precision Machinery: Revised full-year forecasts downward in light of market slowdown and earnings outlook

Forecast g Orders increased while revenue and operating profit remained unchanged from the previously announced forecasts.

Other W From this fiscal year, started disclosing business results in new segments based on the target market (former Fluid
machinery & systems was subdivided into three segments).

First, | would like to report our consolidated results for the six months.

Revenue, operating profit, and profit attributable to owners of parent were all record highs for the six
months, and | think we can say that the results were generally favorable.

Orders decreased YoY in the precision machinery segment, but were offset by other segments such as
energy and building service and industrial. This resulted in the second-highest level of orders received,
historically speaking, for the six months, following last year.

Revenue increased in all four segments except the environmental solutions segment. While fixed costs
increased overall, the effect of increased revenue outweighed this, resulting in a YoY increase in operating
profit as well.

Considering the recent business environment and the progress made in H1, we have revised our full-year
forecast for the precision machinery segment slightly downward, while we have revised our full-year

forecast for the energy segment upward, exceeding the downward revision for the precision machinery
segment.

As a result, the full-year forecast for the entire company has been revised upward for orders, and the
targets for revenue and operating profit have been maintained unchanged from the forecast at the
beginning of the fiscal year, although there are some changes for each of segments.

The precision machinery segment, which has high profit margins but high volatility, is currently in an
adjustment phase. Overall, its negative impact was covered by other segments such as energy, which |
believe was a typical result for our group.
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1. FY23 1-2Q Summary of Results

Now, let me begin to explain the details.

1. FY23 1-2Q Summary of Results

Consolidated ==
liansichyen) FY221-2Q FY23 1-2Q h Change % 2o ian Change
Announced date(m/d/y) 23/05/15
a b - (b-a)/a c
Orders 3994 367.6 -31.7 -7.9% 3725 -4.8 -13%
Revenue 3124 363.8 +51.4 +16.5% 361.0 +2.8 +0.8%
Operating Profit 271 337 +6.5 +24.2% 31.9 +1.8 +5.8%
OP Ratio 8.7% 9.3% +0.6pts 8.8% +0.5pts
Profit Attributabl
ot Attrbutabe 18.0 205 +25 +13.9% 19.2 +13 +72%

to Owners of Parent

lExchange Rate
Vs. USD (JPY) 122.89 13479 +11.90 130,00 +479
Vs. EUR (IPY) 134.22 145 66 +11.44 137.00 +866
Vs. CNY (JPY) 1897 19.46 +049 19.50 -0.04

Page five shows consolidated results for H1.

Orders received decreased JPY31.7 billion from the same period last year to JPY367.6 billion, revenue
increased JPY51.4 billion to JPY363.8 billion, and operating profit increased JPY6.5 billion to JPY33.7 billion.
Profit attributable to owners of parent increased JPY2.5 billion to JPY20.5 billion.




As for the average exchange rate during H1, the yen depreciated against each major currency compared to
the previous year.

The right side of the slide shows a comparison with the H1 earnings plan announced in May. Orders and
revenue were largely in line with the plan, although there were ups and downs in each segment. Operating

profit landed slightly higher than the May announcement.

1. FY23 1-2Q Summary of Results

Segment i
(billane 6t yem FY231-2Q Change Change % 3 25 Change %
Announced date{m/d/y) 2

b -a [GEEVE! - (b-ci/c
3994 367.6 =317 -7.9% 3725 -4.8 -1.3%
rotal 3124 3638 +514 +165% 3610 +28 +0.8%
271 337 +6.5 +24.2% 319 +18 +5.8%
8.7% 9.3% +0.6pts BB% +0.5pts
Building Ordars 1026 111.0 +84 +8.2% 105.0 +6.0 +5.8%
o Revenue 89.5 106.5 +169 +185% 102.0 +45 +4.4%
Operating Profit 48 6.7 +19 +39.9% 70 0.2 -3.8%
Industrial OF Ratio 54% 6.3% +0.9pts 6.9% -0.6pts
Orders 592 1014 +422 +714% 95.0 +64 +6.8%
& Revenug 64.0 79.4 +15.3 +24.0% 730 6.4 +8.9%
nergy 42 73 +30 +72.8% 40 +33 +83.0%
66% 9.2% +2.6pts 55% +3.7pts
259 2522 06 26% 240 +12 +5.3%
. 255 29.2 +3.7 +14.7% 33.0 37 11.3%
Operating Profit 4.1 44 +0.3 +7.4% 43 +0.1 +2.4%
OP Ratio 16.1% 15.0% -1.1pts 13.0% +2 0pts
Ordars 46.2 49.2 +3.0 +6.6% 48.0 +1.2 +2.7%
Environmental Revenue 364 309 55 -151% 325 15 -47%
Solutions Operating Profit 0.9 26 +1.6 +176.9% 20 +0.6 +31.6%
P 2.6% +5.9pts - 62% +2.3pts
164.6 7! 846 -514% 1000 -20.0 -20.1%
Precision Revenue 96.0 116.9 +20.9 +21.8% 1200 30 -2.6%
Machinary ~ Operating Profit 139 126 -13 -9.4% 15.0 -23 -15.9%
OF Ratio 14.5% 10.8% -3.7pts 125% -1.7pts
Orders 0.7 05 01 19.7% 05 +0.0 +182%
Others, Revenue 0.6 0.6 -0.0 -11.2% 0.5 +0.1 +24.3%
Adjustment Operating Profit -0.8 0.0 +0.8 - -0.4 +0.4 -
OF Ratio -1198% 9.1% +1289pts -80.0% +89.1pts

Page six is a summary of financial results by segment.

This is explained in comparison with the results of the same period of the previous year. Regarding orders,
the energy segment performed well, and both the building service and industrial and environmental
solutions segments exceeded last year’s levels. On the other hand, amid the sluggish demand for
semiconductors, the precision machinery segment saw a significant decline, and orders received as a whole
decreased by JPY31.7 billion.

Revenue increased by JPY51.4 billion YoY in all four segments except environmental solutions.

Operating profit increased by JPY6.5 billion from the same period of the previous year. | will explain the
increase/decrease factors on the next page.




1. FY23 1-2Q Summary of Results
Breakdown of Changes in Operating Profit BA

I OP increased due to higher revenue as well as depreciation of yen in 1-2Q

Driven by Building Service & Industrial,
Energy, and Precision Machinery (+)

(billions of yen)

+16.8 +0.3
£33 337
27.1 137 -0.8
Increase in labor cost as well as R&D expenses,
depreciation and amortization (-)
FY22 1-2Q Revenue Profitability Fixed Foreign Others FY23 1-2Q

Cost Exchange

Page seven is an analysis of factors contributing to changes in operating profit from the same period of the
previous year.

The effect of revenue growth in segments excluding the environmental solutions segment was a positive
JPY16.8 billion. Profitability improved in the building service and industrial and environmental solutions
segments, while the precision machinery segment saw a deterioration in profitability due to the project mix
and other factors, resulting in an overall positive impact of only JPY0.3 billion.

On the other hand, fixed costs were a negative factor of JPY13.7 billion from the same period of the
previous year due to an increase in personnel expenses from company-wide performance-linked bonuses, et
cetera, an increase in R&D expenses, and an increase in depreciation and other expenses.

Although fixed costs increased, the increase in revenue more than offset the increase in expenses, and
foreign exchange rates also helped to boost profit. As a result of the above, operating profit as a whole
increased by JPY6.5 billion.




1. FY23 1-2Q Summary of Results
Revenue by Region
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“Revenue by Region” indicates revenue on the basis of the geagraphical location where the goods are sold.

Page eight shows the revenue composition by region.

In the period under review, revenue in all overseas regions. Overseas revenue, shown in dark blue in the pie
chart on the right, accounted for 64% of total revenue. Compared to historical levels, the percentage of
overseas revenue was high.

As for the situation by region, in China, compared to last year, when business activities were stagnant due to
the zero-COVID policy, this fiscal year revenue grew as investments remained firm in both the industrial

Middle Others
East 4%

6%
Europe
9%
Narth
FY23 1-2Q

America
10%

Japan
36%

Revenue
Compostions

»

China
16%

Asia (excl. China)
20%

market, water infrastructure market, petrochemicals, and semiconductor-related fields.

In Asia, excluding China, revenue grew mainly in the precision machinery segment. In North America and the
Middle East, the energy segment performed well, while the building service and industrial segment

benefited from increased revenue of Hayward Gordon L.P., acquired last year, as an inorganic increase.

Please also refer to page 30 for regional and time-series trends by segment.
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2. FY23 1-2Q Results by Segment

| will continue with a description of results by segment.

2. FY23 1-2Q Results by Segment

Building Service & Industrial BA
I Results (billions of yen) I Highlights
Orders Revenue B GDP growth continues to slow in North America, Europe,
Environment the Middle East, and China, but domestic capital investment
i t 3
P22 mFya3 s T o remains strong
- 183 ord B |ncreased due to strong orders for low environmental impact
1026 111.0 ruers products in Japan, recovery of demand in China, and
413522 consolidation of North American pump manufacturer acquired
2] i last year
10 120 130 140 1 150 12Q 149 ] ggmand is weakening in Europe, the Middle East, and Southeast
v % . sia.
Operating Profit OP Ratio
R B |ncreased overall, especially in Japan and China
EVENUE g5 ncreased in North America due to acquisition effect
130 s 59 3
114 L 6.3% —_— .
. 53 6.2% " m Effect of revenue increase (+)
39 48 0] 5:% Operat.mg B Improved profitability due to the effect of price
20 .' 9% 54% Profit revision (+)
¥ Increase in labor and R&D expenses (-)
10 1-20 1-30 1-40 1Q 1-2Q 1-30 1-4Q
I Service & Support (S&S) Revenue by Region I Breakdown of Changes in Operating Profit (illions of yen)
Revenue itillions of yen) (bilhang of yen)
B Other
ses Middle East‘ +28
3t Europe  3.2,88 +40
FY231-2Q 123 FY231-2Q ) J:S'Jﬂ" - 401 6.7

' 2 48
S&S Ratio Nerth 'Dom estic 43% 50 -
20%

7.8 verseas 57%
P";f:':]m FY221-2Q Revenue Profitability Fixed Foreign FY231-2Q
- Cost

3 Exchange
10 1

Page 10 describes the building service and industrial segment.

Orders received increased JPY8.4 billion from the same period last year to JPY111 billion, revenue increased
JPY16.9 billion to JPY106.5 billion, and operating profit increased JPY1.9 billion to JPY6.7 billion, representing
increases in both revenue and profit.




In the building equipment market, while economic growth slowed due to high prices and rising interest rates
mainly in North America and Europe, there was a pickup in corporate production activities and capital
investment in Japan. In such a business environment, orders received were strong in Japan for low
environmental impact products, such as highly efficient water supply units. In China, orders are increasing
due to economic recovery from the COVID-19 lockdown compared to last year.

Revenue, likewise, increased in Japan and China. Operating profit increased, despite an increase in fixed
costs due to the expansion of business activities, due to higher revenue and the effect of improved
profitability resulting from product price revisions.

The consolidation of Hayward Gordon in North America, acquired last year, contributed to orders, revenue,
and operating profit, respectively.

2. FY23 1-2Q Results by Segment

Energy =

I Results (billions of yen) I Highlights

Orders Revenue Market B |n the LNG market, projects are active in North America.
Environment| ® Inthe downstream oil and gas market, petrochemical projects

190.0 165.0 are active in North America, Asia, and the Middle East
FY22 mDFy23 = 1436 —
148.0
1014 79.4 B |ncreased in product due to several large orders in North
623 o2 8 Lo Orders America, the Middle East and Asia
291 . I 288 I B S&S orders remained strong in 1-2Q
B Strong orders in China for petrochemicals and electric power
10 120 130 1-4Q 10 120 130 1-4Q ; . ; ;
o g Profit OP Rati M Increased in the Middle East, North America, and Asia
perating Profi atio Revenue m sas revenue increased and product revenue was strong.
s 118% eratin B Effect of revenue increase mainly from S&sS (+)
=l 9.2% o 3 9 u Improved profitability due to selective acceptance of orders
7.3 55% . Profit and the effect of price revision mainly for S&S (+)
8 i I e 8.8% W |ncreased service center consolidation costs and R&D
e 31% expenses (-)
10 1-20 1-3Q 1-40 1Q 1-2Q 1-3Q 1-40
Service & Support (S&5) Revenue by Region I Breakdown of Changes in Operating Profit (illions of yen)
Revenue wilions of yen (billions-of yen)
QOther Japan

Middle East " % +3.1 +0.5 +0.3 7.3
R Products 16.1 = 0.8
231-2Q P Fy23 1 2Q 42
S&S Ratio — Domestic 6% -

58% 6.8orth ‘]verseasB4“/ ase

3]
America \ FY221-2Q Revenue Profitability Fixed Foreign Fy231-2Q
i Cost Exchange

SBS
46.2

11

Next is the energy segment. See page 11.

Orders increased by JPY42.2 billion from the same period last year to JPY101.4 billion, revenue increased by
JPY15.3 billion to JPY79.4 billion, and operating profit increased by JPY3 billion to JPY7.3 billion, again
indicating an increase in both revenue and profit.

In the oil and gas market, there has been active activity in LNG projects in North America. In petrochemicals,
demand in Asia and the Middle East remained strong as in the previous year. Against this backdrop, orders
received were very strong in North America, the Middle East, and Asia. Particularly, we have received orders
for large LNG projects, and to date, orders for service and support have exceeded our initial expectations.

Revenue increased in the Middle East, North America, and Asia, including China. Both products and service
and support have remained strong.

Operating profit increased by JPY3 billion YoY due to the effect of increased revenue, improved product
profitability from selective acceptance of orders, and the effect of price revisions, mainly in service and
support.

10



2. FY23 1-2Q Results by Segment

Infrastructure =
I Results (billions of yen) I Highlights
Orders Revenue Market B Domestic public pump market remains steady
Environment! w |nvestment in advance disaster prevention and
22 CFY23 aging measures is expected to remain strong due to
535 490 152500 the "Five-Year Acceleration of National Land
%9252 _\ an3 265292 Resilience Measures”.
146 15.6 176 203 =
B Increased overseas for water infrastructure
| . = . _ Orders / : :
1@ 10 1aa 140 1 3 ; ® Decreased in Japan, previous year received orders
e o il = '_Q B for large projects
Operating Profit OP Ratio : :
R ® Domestic public sector: increased
252% EVeNnuUe 5 Overseas: increased in China
i S5 16.1% B S&S: increased, including highly profitable projects
a4 41 44 19 e
20 85% .
I . 15.0% 3 Operating ™ Effect of revenue increase (+)
6.0% Profit B Increased labor cost and system investment cost (-)
19 12 13 1-4Q Q@ 12a  13Q  14Q
Service & Support (S&S) Revenue by Region I Breakdown of Changes in Operating Profit (billions of yen)
Revenue (billions of yen (billions:of yen)
Narth America Middle East
i 0.1 ‘ 01 +19
23 4.1 03 4.4
FY231-2 Products FY231-2Q
Q . - '1.3 '0‘0 -
58S S&S Ratio Domestic 91%
5% 53% Overseas 9%
i FY22 1-2Q Revenue Profitability Fixed Foreign FY23 1-2Q

265 Cost Exchange

12
Page 12 is the infrastructure segment.

Orders received were JPY25.2 billion, down JPYO0.6 billion YoY, revenue was JPY29.2 billion, up JPY3.7 billion,
and operating profit was JPY4.4 billion, up JPY0.3 billion.

Orders increased for overseas water infrastructure applications. In Japan, product orders were lower than in
the previous year due to the absence of orders for last year’s large projects in the current fiscal year.
However, overall orders have remained mostly unchanged due to firm demand for the renewal and repair of
pump facilities.

On the other hand, revenue to the domestic public sector remained at a high level, as large projects ordered
in previous years contributed to revenue in the current fiscal year. Overseas, revenue is growing mainly in
China.

Operating profit increased compared to last year, as the increase in revenue exceeded the increase in fixed
costs.

11



2. FY23 1-2Q Results by Segment

. .
Environmental Solutions =
I Results (billions of yen) I Highlights
Orders Revenue Market | B Demand for new construction of waste treatment
Environment, facilities for public use remained stable as in past
LEN S A NY]
FY22 [DFY23 00 7 years
768 e 522 N
435 %62 92 34 359 Orders W Two large projects + DBO: Design, build and operate
3 21617 8
3 . I . I + Long-term Q&M contract: 2 * Waste treatment plant DBO* PJ: 1
_+ Waste treatment plant lifespan extending renovation PJ -1+ Long-tarm O&M contract - 1
1Q 120 13Q  1-4Q Q 1-2Q@ 13 1-4Q W Decrease in EPC* *EPC: Engineering, procurement and canstruction
Operating Profit OP Ratio Revenue Decreased EPC sales due to timing of orders in
previous years
%0 ® Increase in Operation & Maintenance (O&M)
36 10.2% e
. B8.5% — . i of
T 26 —; 7.0% Operating B Impact of revenue df;-clme( )
o 09 - 915 -+ Profit B Increase in O&M ratio (+)
. : 26% s0% B Improved profitability of electricity sales business (+)
09% 3
1q 120 130 1-40 19 120 13Q 140 B Increase in R&D expenses, etc. (-)
Service 8 Support (S&S) l Revenue by Region I Breakdown of Changes in Operating Profit (illions of yer)
Revenue wilions of yen (billians-of yen)
Asia
EPE 5.4 |
1.1 +3.2 26
FY231-20 Fya31-20 os 03 0.0 -
Domestic 96% :
0&M Ratio meste [=—ii
oam, e Overseas 4% 1.2
255 Japan i i
FY221-2Q Revenue Profitability Fixed Foreign FY231-2Q
=8 Cost Exchange

13

Next is the environmental solutions segment on page 13.

Orders received increased JPY3 billion from the same period last year to JPY49.2 billion, revenue decreased
JPY5 billion to JPY30.9 billion, and operating profit increased JPY1.6 billion to JPY2.6 billion, resulting in
decreases in both revenue and profit.

As for large orders, we received one new DBO project and one new long-term comprehensive contract for
waste treatment facilities.

Regarding revenue, EPC revenue for the current fiscal year are down due to a small number of orders for
EPC projects in previous fiscal years. However, operation and maintenance recorded stable revenue, and the
increase in the ratio of operation and maintenance revenue, the absence of a one-time increase in expenses
that occurred last year, and improved profitability in the electricity sales business contributed to the
increase in operating profit.

12



2. FY23 1-2Q Results by Segment

Precision Machinery BN
I Results (billions of yen) I Highlights
Orders Revenue Market | ® In the semiconductor market, capital investment is being
Environment| postponed or partially cancelled, and factories continue to
Sk adjust their operations
RZ2; MECD - . a5 535,250.0 ® Declining demand as the semiconductor manufacturing

1646 S s equipment market is in an adjustment phase
69 799 sea B0 B Decrease in both components and CMP
34,00 43.920- Orders .
- B m ® Decrease in demand for S&S due to lower plant
utilization on customer side

19 t2a 130 140 Q122 130 1-4Q
Operating Profit OP Ratio Revenue | ™ Increase in both components and CMP
B |ncreased due to expansion of products despite
T s O '6':” sluggish growth in S&S
Rau 11.0%
285 144 ; m
s /'./' Operating \ncrea;ed lrevgnue (7—) )
s £5 e 108% Profit B Deterioration in project mix (-)
i 1 B.2% B Lower profitability due to lower S&S ratio (-}

1 120 13Q  14q 1a  12a 130 1-4q ® Increase in labor and inventory management costs (-)
Service & Support (S&S) I Revenue by Region I Breakdown of Changes in Operating Profit ®illions of yen,
Revenue wilions of yen bilions ofyen] el

12:4 0.8 ek 9.0
585 Nerth i3 22.3
aff Fv231-20 Arverien FY231-2q 139 55 413 126
i 0
saSRatio  prosuas 129 Domestic 19;& - 63 -
28% M5 Overseas 81%
po_— FY22 1-2Q Revenue Profitability Fixed Foreign FY231-2Q
Cost Exchange

14 68.5

Finally, let’s look at the precision machinery segment on page 14.

Orders received decreased by JPY84.6 billion from the same period last year to JPY79.9 billion. Revenue
increased JPY20.9 billion to JPY116.9 billion, and operating profit decreased JPY1.3 billion to JPY12.6 billion.

In the semiconductor market, customers continue to postpone or partially cancel capital investment and
reduce production, and demand in the semiconductor production equipment market is also sluggish. As a
result, orders for the current fiscal year are down approximately 50% from the same period last year to
JPY79.9 billion.

As for revenue, service and support revenue have decreased due to partial shutdowns and adjustments at
customers’ plants. In products, customers continue to adjust their factory operations, and there are ongoing
requests to push back product delivery dates, but revenue has increased as a result of steadily digesting
backlogs of orders.

Operating profit benefited greatly from the increase in revenue. On the other hand, profitability declined
due to a deteriorating project mix in the product business and a decrease in high-margin service and support
revenue. As for fixed costs, labor costs and inventory management costs have been increasing, which is a
factor pushing down operating profit.

13
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3. FY23 Forecast

15
Asami: | would like to explain our full-year forecast for 2023.

3. FY23 Forecast
Consolidated =

(billiens of yen)
Announced date{m/d/y)

Orders 815.2 740.0 763.0 -52.2 -6.4% +23.0 +3.1%
Revenue 680.8 747.0 747.0 +66.1 +9.7%
Operating Profit 705 7.0 71.0 +0.4 +0.6%
OP Ratio 10.4% 9.5% 9.5% -0.9pts -

Profit Attributable 1o

iR 50.4 523 523 +1.8 +3.6%
ROIC* 11.6% 10.4% 10.4% -1.2pts

ROE 15.0% 13.9% 13.9% -1.1pts

Annual Dividend per share 193 195 195 +2

IExchange Rate

Vs. USD (JPY) 13137 130.00 130.00 -1.37

Vs. EUR (JPY) 137.97 137.00 137.00 -0.97

Vs CNY (IPY) 19.50 19.50 19.50

*ROIC: As of FY23, the numerator in the ROIC calculation formula has been changed from “income attributable to owners of the parent” to "NOPLAT (Met Cperating Profit Less Adjusted Taxes)” as follows.
FY22 11.2% in former ROIC calculation
(Formula)NOPLAT (Net Operating Profit Less Adjusted Taxes)/{interest-bearing debt (average between beginning and end of period)+equity attributable to owners of the parent {average between beginning and end
of period)}
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Please see page 16.

As for the business environment for this fiscal year, as explained by Mr. Hosoda, the semiconductor-related
market, which precision machinery segment faces, continues to be sluggish.

There are some areas that are doing well, such as high-performance semiconductors for generative Al and
power semiconductors. However, looking at the operating conditions and capital investment plans of our
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customers’ plants, we expect a full-fledged recovery to be difficult even in H2 of this year. In particular, we
expect memory customers to recover in the next fiscal year and beyond.

On the other hand, in the energy segment, investment projects and other activities are more active than
initially expected, partly due to rising demand for energy overseas. We expect conditions to remain strong in
the oil and gas market.

After careful examination of the current business environment and future outlook, we have decided to
revise our forecasts for two segments, precision machinery and energy.

As a result, we have raised our full-year forecast for the entire company for 2023 by JPY23 billion from the
previous May forecast to JPY763 billion in terms of orders. On the other hand, the forecasts for revenue and
operating profit remain unchanged at JPY747 billion and JPY71 billion, respectively. There will be no change
in other management indicators, dividends, or assumed exchange rates.

3. FY23 Forecast
Segment AR

[billions of yen} Plan F¥23 Plan

Announced date(m/dfy} 2 X 3

Orders 8152 7400 7630 -52.2 -5.4% +23.0 +3.1%
Total Revenue 680.8 7470 1470 +66.1 +9.7% = =
Operating Profit 705 o 70 04 +0.6%
OP Ratio 10.4% 9.5% 9.5% -09pts
Orders 204.8 2200 2200 +15.1 +7.4%
Building Service &  pevenue 193.5 2100 2100 +16.4 +8.5%
Industrial Qperating Profit 14 130 130 +15 +14.0%
OP Ratig 59% 6.2% 6.2% +03pts =
Orders 148.0 160.0 160.0 +419 +28.4% +300 +18.8%
Energy Revenue 1436 155.0 165.0 +213 +145% +100 +65%
Operating Profit 16.9 118 145 -24 -14.4% +2.7 +22.9%
OF Ratia 11.8% 6% 8.8% -3.0pts +1.2pts
Orders 535 49.0 490 45 -B.6% =
I —— Reven 462 500 500 +37 +B.1%
Operating Profit 39 30 30 -0.9 -23.6%
OP Ratio 8.5% 6.0% 6.0% -2.5pts
Orders 105.8 90.0 500 -15.8 -14.9%
Environmental Revenue 737 70 70 -27 -3.7%
Sojitions Qperating Profit 36 50 50 13 +363%
OP Ratie 5.0% 7.0% 7.0% +2.0pts =
Orders 301.5 2200 2130 -8as5 -29.4% 70 -32%
Precision Revenue 2222 2600 2500 +217 +12.5% -10.0 -3.8%
Machinery QOperating Profit 36.1 390 360 a1 0.5% 30 17%
OP Ratio 16.3% 15.0% 144% -19pts -0.6pts
Orders 13 10 1.0 -03 -27.0% -
Others, Revenue 14 10 10 04 -32.4% =
Adjustment Operating Profit -15 -08 -0.5 +1.0 ® +0.3
OP Ratio -104.3% -80.0% -50.0% +54 3pts +30.0pts

17

| will explain the forecast for each segment on page 17.

With regard to the energy segment, we have revised upward our order forecast by JPY30 billion, our
revenue forecast by JPY10 billion, and our operating profit forecast by JPY2.7 billion, in light of product
orders in North America, the Middle East, and other regions, as well as continued strong demand for service
and support, which we had anticipated would slow down.

As for the precision machinery segment, we revised downward our order forecast by JPY7 billion, revenue
by JPY10 billion, and operating profit by JPY3 billion, considering the impact of the slowdown in the CMP
and component markets and the progress in H1.
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3. FY23 Forecast
Breakdown of Changes in Operating Profit BA

I Although there are some revisions to the forecast within the segments, the company-wide operating profit forecast remains at
71.0 billien yen

I Compared to Full-year Forecast Announced in May 2023

I Compared to Previous Year (billions of yen) {billions of yen)

+2.7
705 +1.5 413 +1.0 71.0 710 +0.3 71.0

-24 09 -0.1 -3.0

S&S performed
+ Increase in revenue (+) well (+)
+ Increase in personnel expenses

due to business expansion (-) Downward revision

due to revenue (-)

Structural Reforms
(1) Increase in technology development
expenses to launch products in the
next-generation energy market (-)
(2) Increase in expenses due to
integration of service bases, etc. {-)

FY22 1-4Q Building Energy Infrastructure  Environmental Precision Others FY231-4Q FY23 1-4Q Energy Precision Others Fr23 140
Consolidated Service Sohutions Machinery Consolidated Plan Consalidated Plan Machinery Consolidated Plan
& Inustrial Announced date Announced date Announced date
Aug/14/23 May/15/23 Augi1afa3
18

The graph on the left shows, for each business, the change in operating profit forecast for 2023 of JPY71
billion from JPY70.5 billion in 2022.

The forecast for the energy segment has been revised upward by JPY2.7 billion due to the solid performance
of service and support in H1, which was on par with the previous year, although the forecast for profit
decline compared to the previous year remains unchanged. On the other hand, we lowered our operating
profit forecast for the precision machinery segment by JPY3 billion due to the downward revision of the
revenue forecast.

The waterfall graph on the right summarizes the factors that led to the revision of operating profit from the
previous plan announced in May. The revised amounts for energy and precision machinery, which | have
already explained, are reflected.
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E2ARA

4. Progress of Medium-term

Management Plan E-Plan 2025

19
Next, | would like to explain the progress of E-Plan 2025.

4. Progress of Medium-term Management Plan E-Plan 2025

Maintain and Improve Capital Profitability B

Aim to sustainably increase corporate value by maintaining and improving ROIC above WACC and
implementing business strategies and capital policies that lead to ROIC spread expansion

ROIC E-Plan target Changes in ROIC E—Pla‘;‘l 2025
12.0% - ROIC 5 11.2% ROIC 10% or higher
10.7% 10.4%
® ...-...'.."06 o .
0.0%
Expand
8.0% 0,
BIE/U ROIC spread

WACC 5-6% (E-Plan 2025 term recognition)

0.0%

T heo Fr2oz21 Fravzz Pa0z3Pan | 0| PY202sTarget

ROIC 6.6% 10.7% 11.2% 10.4% 10% or higher
Profit attributable to ¥244 B. ¥436B. ¥504 B. - -
owners of parent*

Invested Capital ¥368.5 B. ¥406.1 B. ¥451.8 B. - =

WACC (our recognition) 5-6%

* From FY2023, the numerator in the ROIC formula is changed to NOPLAT (Net Operating Profit Less Adjusted Taxes) Japanese GAAP until FY2020, IFRS after FY2021

20

Since E-Plan 2013, we have adopted ROIC as a key management indicator and have deepened our ROIC
management. During the period of the previous medium-term plan, E-Plan 2022, we have steadily improved
earnings and increased ROIC as the scale of our business expanded and invested capital increased.

Under the current E-Plan 2025, we are making investments in growth and infrastructure to strengthen the
competitiveness of each of our businesses. Efforts are being made in each business to maximize the ROIC
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spread while maintaining the high level achieved during the previous medium-term management plan
period.

4. Progress of Medium-term Management Plan E-Plan 2025

ROIC Tree %

B Improve capital efficiency through appropriate management of ROIC by business with respect to ROE/ROIC management targets
B Active dialogue with capital markets and implementation of measures to reduce the cost of capital

Process KPls | Action Examples J
—  Cost of sales ratio Procurement Cost Reduction ——  Expand procurement from low-cost countries
—  Prevention of additional costs  —— Improve estimation accuracy
Enhance
corpﬂra'{e Va]ue Manufacturing fixed cost reduction ——  Increase the utilization rate of automated plants

I=] OpErar:rtlE%pmﬁt —. S&S profitability —— Maintenance orderamount ——  Strengthen global customer support

Propose value-added technologies

" n New product revenue ratio. —— that meet customer needs
Maintain and I
improve ROE —  Orders/Revenue — Revenue growth rate.  ——  Globally expand products added through M&A
i Nm;:mdmt revenue New technology development —— Create and develop new business models

Maintain and
improve ROIC

———  Revenue from overseas bases —— Capture growth markets

Reduce overtimea work

. — Sales and administrative ficed costs —— by improving aperational efficiency

Leverage
1 7% ""‘:‘.ﬁ“’ i — Overdue receivables — Reduce amount of overdue receivables

";:if:f;f:&a! | Dasinventory sutstanding. ——  Immovable inventory  — Restructure inventory strategy

Reduce the cost . S mﬁ:m‘ Bstels ——  production efficien ~——  Imprave production technology by using DX and A1
e Effective tax rate 1 o

of capital

T T | Utilize tax incentives and
Optimization of capital structure AtmgERA B sicgavelnance eliminate double taxation
Thorough investment management through the application of hurdle rates
Reduce long-term risks in business operations (BCP, strengthen supply chain management, etc.)

Expansion of disclosure in financial and nen-financial information

21

In the entire company, based on the ROIC tree shown here, we are not only breaking down financial
indicators, but also setting process KPIls and implementing specific actions to improve KPIs. Progress on
process KPls and actions is monitored at monthly meetings.

To reduce the cost of capital, the Company optimizes its capital structure, including the use of debt, and also
manages its investments with an awareness of the hurdle rate for each business. We are also working to
reduce long-term risks by strengthening our BCP, business continuity plan, and supply chain management,
as well as expanding the disclosure of financial and non-financial information.
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4. Progress of Medium-term Management Plan E-Plan 2025

ROIC Spread by Segment %

WACC by Segment Consolidated WACC E-Plan 2025 Target
(Current Statuis) 5-6% ROIC 10% or higher Measures to Expand ROIC Spread

v

ROIC Spread Expand the ROIC tree

Consolidated 5-6% Reduce WACC Improve ROIG B Reduce WACC (capital policy, ESG disclasure,
etc.)

Building Service B |Improve profitability by creating solution

& Industrial 4.5-5.0% ° i businesses

(growth business) ’ e B Enter highly profitable markets

I B Strengthen efficient sales, service & support

Hurping itaa 4.5-5 0% s i structure by optimizing bases

B Continue selective acceptance of orders and

growth business) rebuild global production system

Infrastructure B Securely capture demand for renewal of aging

; . 4.0-4.5% . [ ] infrastructure in Japan
e business) B Improve profitability by thorough front-loading
Environmental B Develop stable asset business by securing O&M
Solutions 47-52% . ¥ B Streamline production by promoting the use of
(core business) remote centers and DX

®  Expand production scale to meet increasing
Precision demand for semiconductors
Machinery 7.0-8.0% ° L B Promote development of high value-added
R s T products
(growth business) B Streamline production by promoting automated
production

22 ® WACC

In each business segment, we are working on each measure with the goal of maximizing the ROIC spread
while being conscious of the WACC of each business in order to achieve the company-wide ROIC of 10% or
more as stated in E-Plan 2025.

The main measures are summarized on the right.
This time, | would like to introduce our specific initiatives in the building service and industrial and precision

machinery segments, which we have positioned as growth businesses, and the energy segment, which we
intend to transform into growth businesses.
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4. Progress of Medium-term Management Plan E-Plan 2025

Initiatives to Expand ROIC Spreads

E2ARA

23

Building Service & Industrial

B Signed an Agreement to Receive Pump Business
for Machine Tools

In July 2023, EBARA Group company EBARA Pumps Europe S.p.A.

(Italy) and SKF Lubrication Systems Germany GmbH (Germany),
a subsidiary of SKF Group (Sweden), signed an agreement to
receive the pump business for machine tools from SKF.

Energy
B Optimization of S&S Bases

Maximize revenue by reexamining the allocation of
sites and optimizing the allocation of service personnel

Busi
:Z';Zss B Screw-type and seal-less coolant pumps for
machine tools (Spandau Pumpen)
transferred

® Established a service base in
Saudi Arabia (FY23 2Q)

Completion B Scheduled for the second half of 2023

Utilizing the EBARA Group's resources and

network, we aim to enter the global market for

machine tools and further expand our business

by providing new products and services.

B Expand the pump product lineup

B Acquire commercial distribution in the
European machine tool market

Purpose

Revenue growth rate Revenue from overseas

Process KPls: /Revenue from overseas bases bases
Action Examples:  Globally expand products Capture growth markets
added through M&A

B Partial closure of S&S base in
Canada (planned for FY23 3Q)

|

Q

| ® Relocate and expand S&S base in
Indonesia (planned for FY24 1Q)

Rendering

Process KPI: Maintenance order amount

Action Example:

1
Strengthen global customer support

In the building service and industrial segment, as announced in July, a partial business transfer agreement
was signed between EBARA Pumps Europe S.p.A., a group company, and a German subsidiary of Swedish
SKF Group. By capturing product services for the high value-added machine tool market, the Company will
seek to grow revenue and improve profitability.

The energy segment is optimizing its service and support locations to maximize earnings. We are
establishing a base in Saudi Arabia, which has a large number of deliveries, closing a part of our Canadian
base, and relocating and strengthening our Indonesian base. Mutual use of technology, sales, and know-
how of both custom pumps and compressors/turbines is also envisioned.
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4. Progress of Medium-term Management Plan E-Plan 2025

Initiatives to Expand ROIC Spreads B
Precision Machinery
B New Construction of CMP Production Plant B New Construction of Development Plant
Construction of a new production plant (K3) has begun at Kumamoto Construction of a new development building has begun at the
District to increase production capacity in anticipation of long-term Fujisawa District to strengthen the equipment business, including
growth in semiconductor demand (scheduled to be completed in 2024) CMP systems, the company’s mainstay product (scheduled to be
® Increase production capability by 1.5 times larger than the completed in summer 2025)
previous level in order to further expand business and B Accelerate development through expansion of the
support customers' needs development area and enhanced loT network
B Promote DX with a B Enhance capabilities of evaluation process and proposals for
production system utilizing customers

m Develop next-generation processes with cutting-edge
development equipment, inspection equipment and utility

environment w -
e -

loT technologies and
establish highly efficient
production lines

Revenue growth rate

Process KPI: /Production efficiency
i : Improve production y =
Action'EXanyple: techho ogy by using DX Rendering

B Full-scale Operation of Dry Vacuum Pump

Overhaul Plant in Malaysia
Develop new S&S bases in Southeast Asia and strengthen
the supply chain throughout Southeast Asia centered on Malaysia

Process KPI: Maintenance order amount Rendering
Action Example:  Strengthen global customer support Process KPI: - BEw prrduc;;ek:nuehrat;o
: . ropose value-added technologies
24 Action Example: Bhat meet customer needsg

In the precision machinery segment, we are expanding the production building at the Kumamoto plant. We

plan to expand our production capacity by 1.5 times compared to the previous capacity. We will establish

loT-based production system to improve production efficiency. Overseas, a dry vacuum pump overhaul

an

plant started operation in Malaysia. We will expand our service and support network and strengthen our

supply chain in Southeast Asia.

Finally, we are planning to construct a development building to strengthen our equipment business,
including CMP, at our Fujisawa plant, and construction has begun this summer. The objective is to shorten

the lead time of development for advanced fields and next-generation processes and to improve our abil
to make proposals to our customers.

| have now explained our earnings forecast and the progress of E-Plan 2025.

ity

21



5. Appendix
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5. Appendix

Orders

E2ARA

E2ARA

I Former Segments (~FY22)

(

lions of yen)

Announced date(m/d/y}

Total 177.0 3994 594.5 815.2
FMS Business 91.1 187.8 286.6 406.4
Pumps 578 115.6 172.6 2274
() 193 41.2 65.2 111.0
Chillers 105 24.6 382 48.5
Others 34 6.2 104 193
EP Business. 16.3 46.2 T6.8 105.8
PM Business 689 164.6 2299 301.5
Components 312 63.1 92.0 116.2
CMP Systems 357 97.7 1330 179.2
Others 20 37 4.8 6.0
Others 0.4 0.7 1.0 13

26

I New Segments

(billions of yen)

Announced date{m/d/y)

Total 177.0 3994 5845 8152 197.9 3676 740.0 763.0
Building Service &
473 1026 2048 52.2 111.0 2200 2200
Industrial
Energy 29.1 59.2 148.0 623 1014 160.0 190.0
Infrastructure 14.6 259 535 15.6 PE 48.0 49.0
Eptonment) 163 462 768 1058 333 492 900 900
Solutions
Precision
68.9 164.6 2299 3015 34.0 793 2200 213.0
Machinery
Components 31.2 63.1 g2.0 116.2 24.1 423 93.0 85.0
CMP Systems 357 977 133.0 179.2 9.0 349 1200 117.0
Others 20 37 438 6.0 0.7 2.6 7.0 11.0
I Others 0.4 7 1.0 13 0.2 0.5 1.0 1.0
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5. Appendix
Revenue

E2ARA

I Former Segments (~FY22)

(billions of yen)
Announced date{m/djy)

I New Segments

(billions of yen)

Announced date{m/d/y)

Total 1528 3124 4800 6808 Total 1528 3124 4800 6808 1840 3638 7470 7470
: Building Service &
FMS Business §76 1792 2702 3833 411 895 1935 530 1065 2100 2100
Industrial
Pumps 516 974 1472 2090 Energy 288 64.0 143.6 35.9 794 1550 1650
cr 224 s06 770 1117 Infrastructure 176 255 162 203 202 50.0 50,0
Ervi al
Chillers 10.1 247 365 486 SR 216 364 522 737 178 309 710 710
Solutions
Precision
Others 34 63 a3 139 431 960 1564 2222 s64 1169 2600 2500
Machinery
EP Business 216 364 522 737 Companents 219 458 731 1014 238 477 1050 96.0
PM Business 431 9.0 1564 2222 CMP Systems 19.5 470 790 1157 317 676 1510 1500
Components 219 458 731 1014 Others 16 30 a2 50 08 15 40 40
CMP Systems 195 470 790 1187 IOthers 03 06 10 14 03 08 1.0 10
Others 16 3.0 42 50
Others 03 06 10 14
27
5. Appendix
Operating Profit B
I Former Segments (~FY22) I New Segments

(billions of yen)
Announced date(m/d/y}

Total 14.1 271 426 705
FMS Business 79 127 17.6 320
Pumps 6.5 8.4 1.8 16.0
cT 04 21 5.0 132
Chillers 0.2 1.1 1.0 1.6
Others 0.6 0.9 -0.2 1.0
EP Business. 1.9 0.9 0.4 36
PM Business 47 139 255 36.1
Others, Adjustment -06 -0.8 -1.0 -1.5
28

(billions of yen)

Announced date(m/d/y)
Total
Building Service & 20 48 114 3.9 6.7 13.0 130
Industrial
Energy 15 42 169 11 73 1.8 14.5
Infrastructure 44 41 38 48 44 3.0 30
Enwn.)r\mentai 19 09 04 26 18 26 5.0 50
Solutions
Precision a7 13.9 255 36.1 3.4 126 390 36.0
Machinery
Otties, -06 08 10 15 0.0 00 08 -05
Adjustment
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5. Appendix

Backlog of Orders

E2ARA

I Former Segments (~FY22)

I New Segments

FY22

(billions of yen) (billions of yen)

Announced date(m/d/y) Announced date{m/dsy)

Total 689.5 7749 8132 8181 Total 689.5 7749 8132 8181 8272 8368 8110 8341

: Building S &

FMS Business 2387 2581 2744 2697 m”d'u:ﬂga‘ ki 536 629 627 617 74.6 727 727
Pumps 1127 1280 1402 1304 Energy 1366 1440 1475 1736 1820 1525 1725
cr 1031 1074 1089 1120 Infrastructure 483 511 595 513 5255 585 585

) Envi tal
Chillers 149 14.8 162 142 5:“’;'5;:29” 2 2798 2960 3104 3174 3329 3291 3364 3364
Precision
Others 78 77 a0 13.2 ! 1706 2205 2281 2308 2075 1984 1908 1938
Machinery

EP Business 2798 2960 3104 3174 Others 02 02 0.1 00 00 00 0.0 0.0

PM Business 1706 2205 2281 2308

Others 02 02 0.1 00
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5. Appendix
Revenue by Region B
I Former Segments (~FY22) I New Segments
(billions of yen) (billions of yen) FY23
1-2Q
FMS Business 876 179.2 270.2 3833 109.4 2152 lBu»Imng Service & Industrial 530 106.5

Japan 385 674 932 1322 44.7 766 Japan 236 452

Asia (excl. Japan) 221 513 81.1 1131 262 633 Asia (excl. Japan) 135 29.0

North America 6.4 131 234 343 174 230 North America 36 7.8

Europe 81 19.0 302 401 74 189 Europe 59 123

Middle East 62 138 211 343 7.7 196 Middle East 20 32

Others 6.0 14.2 210 291 58 136 Others 42 87

EP Business 216 364 522 737 178 309 Ifﬂﬁ'fg)' 359 794
Japan 211 343 499 701 178 298 Japan 18 49
Asia (excl. Japan) 04 20 23 35 00 1.1 Asia (excl. Japan) ni 318

PM Business 431 96.0 156.4 2222 564 1169 North America 137 149

Japan 105 213 343 499 102 223 Europe 15 68

Asia (excl. Japan) 2238 5438 905 1307 340 685 Middle East 55 161

North America 51 111 180 233 60 129 Others ot A4

Europe 43 8.2 128 167 54 12.1 I'”f“’smJcmre 203 22

Others 0z 04 06 15 06 08 Japan 191 265

. Asia (excl. Japan) 09 23

Naorth America 00 01

Middle East 00 0.1
*F¥23 10 FMS figures are for reference as the former segment

Others 00 00

30
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5. Appendix

Service & Support (S&S) Revenue A

I Former Segments (~FY22) I New Segments

(billions of yen} (billions of yen}

SA&S Revenue 337 640 918 1364 439 834 ) ) S&S Revenue 10.8 217
FMS Business Building Service & Industrial :
S&S Ratio 39% 36% 34% 36% 40% 39% S&S Ratio 21% 20%
p S&S Revenue 158 252 339 482 Eriwray S&S Revenue 214 462
umps
i S&S Ratio 3% 26% 23% 23% S&5 Ratio 60% 58%
. S&S Revenue 137 306 166 705 (iRt ra :zz 2‘5:5””6 ;;; ;:;
S&5 Ratio 62% B1% 61% 63% i)
S&S Revenue 35 7.1 9.8 154
Chillers
S&S Ratio 35% 29% 27% 32%
Q&M Revenue 154 247 355 509 15.0 255
EP Business
O&M Ratio 1% 68% 68% 69% 84% 82%
x S&S Revenue 170 349 55.6 75.2 156 324
PM Business
S&S Ratio 39% 36% 36% 34% 28% 28%

*F¥23 1Q FMS figures are for reference as the former segment
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5. Appendix
Balance Sheet B

(billions of yen) Y22 Y22 4 ) Change
Total Assets 7749 828.0 852.7 +77.7 +246
Current Assets 5384 580.6 594.1 +55.6 +134
Cash and cash equivalents 1435 116.1 1436 +0.0 +27.5
Trade receivables 2124 253.0 2286 +16.2 -24.3
Inventories 154.3 1813 1959 +41.5 +14.5
Other Current Assets 281 30.2 2589 <24 -4.2
Non-current Assets 2364 2473 258.5 +22.1 +11.2
Total Liabilities 4240 4583 4599 +35.8 +1.6
Trade payables 1572 1746 150.5 -6.7 -24.1
Interest-bearing Debt 1178 1193 1257 +79 +6.4
Other Liabilities 1489 1643 1836 +346 +193
Total Equity 3508 369.7 3927 +41.8 +22.9
Total equity attributable to owners of parent 3412 3599 3823 +41.0 +22.3
Other Equity 9.6 9.7 103 +0.7 +0.6
Equity Ratio 44.0% 43.5% 44.8% +0.8pts +1.3pts
Debt-to-Equity Ratio 035 0.33 033 -0.02 =

32
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5. Appendix

Cash Flows

E2ARA

(billions of yen)

Announced date(m/d/y)

e-d

CF from

; s 28.4 52.1 23.6 37.0 50.0 55.0 +17.9 +5.0
operating activities
CF from
; : Ao -14.0 -15.9 -19 -383 -57.0 -47.0 -8.6 +10.0
investing activities
FCF 14.4 36.2 217 -1.2 -7.0 8.0 +9.2 +15.0
CF from
: : - -16.5 -11.6 48 =237 20.0 0.0 +23.7 -20.0
financing activities
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5. Appendix
E2ARA

CAPEX, Depreciation and Amortization, R&D Expenses

{billions of yen)

Announced date(m/d/y}

{billions of yen)

Announced date{m/d/y)

FY23 Plan

M

CAPEX 122 215 CAPEX 16.0 +37 56.0 46.0 +18.4 =100
FMS Business 48 108 Building Service & Industrial 34 90 9.0
EP Business 13 20 Energy 22 80 80
PM Business 20 6.3 Infrastructura 0z 20 20
Others, Adjustment 38 8.1 Environmental Selutions 03 -1.0 30 30 +0.9
Precisian Machinery 5.1 +3.0 260 16.0 +9.6 -10.0
Others 4.5 +06 80 8.0 -0.1
D& 111 240 D& 129 +1.7 265 26.5 +24
FMS Business 55 11.9 Building Service & Industtial 32, 6.0 6.0
EP Business 04 08 Energy 24 40 40
PM Business 36 73 Infrastructure 04 10 1.0
Others, Adjustment 15 38 Environmental Solutions 03 -0.0 10 1.0 +0.1 o
Precisian Machinery 38 +0.1 80 8.0 +0.6
Others 25 +10 6.5 6.5 +2.6
R&D 70 152 R&D a8 +17 210 210 +57
FMS Business 34 74 Building Service 8 Industrial 21 50 50
EP Business 04 11 Energy 17 30 30
PM Business 31 6.6 Infrastructure 03 10 1.0 -
Environmental Solutions 07 +03 10 1.0 -0.1
Precisian Machinery 38 +07 1o 1.0 +43

34
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5. Appendix

ESG Topics

E2ARA

I Integrated Report 2023*

® Management strategies of the new medium-term
management plan E-Plan 2025
® Disclosure of non-financial KPls for the E-Plan 2025

period

® ‘“Strategic Table of Technological Capabilities” that

visualizes the EBARA Group's technological capabilities

and talents

® Status of efforts to improve effectiveness of the Board

of Directors and to achieve "Governance-to-Value"

EBARA Group

2023

Reference:

https://www.ebara.co jp/en/it/library/annual -report/index html
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5. Appendix

Change in Business Segments

Information Disclosure Based on TCFD
Recommendations*®

New scenario analysis and financial impact disclosure of
climate change-related risks and opportunities in the
following targety markets:

¥ Building and industrial equipment
» Water infrastructure

» Solid waste treatment

Reference:
https://www.ebara.cojp/en/sustainability/think/information/tcfd html

| Fy2022 EsG Data

New disclosures
E: Recycled and circulated water usage
S: Ratio of female local staff in key positions at overseas
locations
S: Average wage difference between male and female
S: Percentage of male employees taking childcare leave

Reference:
https://www.ebara.co jp/en/sustainability/data/information/esq.html

* Currently Japanese only, English soon

E2ARA

m Effective January 1, 2023, we have reorganized our business segments from conventional
product-based segments to segments based around target markets.

Former Segments ‘

‘l New Segments

(Reference)
Main Products & Services

Target Markets

Fluid Machinery &
Systems Company

-- Product Range --

Pumps,
Compressors and turbines,
chillers

Environmental Plants

Company

36

Building Service &

1
. g;ii Building and industrial
ﬁl equipment

Standard pumps, chillers,

Industrial blowers and fans
Energy | ) (@m0l and gas, electric power, Custom pumps, )
new energy compressors and turbines
B Custom pumps,
Infrastructure 1 2=  Water infrastructure pumps,
e = = blowers and fans
Environmental . Municipal waste incineration plants,
Solutions Solid waste treatment industrial waste incineration plants
il S Dry vacuum pumps,
o " E 1 emiconductor
Precision Machinery [— EEE : CMP systems, gas
o manufacturing

____abatement systems |
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Disclaimer

This release contains forward-looking statements which involve certain risks and uncertainties that
could cause actual results to differ materially from those projected. Readers are cautioned not to
place undue reliance on these forward-looking statements which are valid only as of the date
thereof. EBARA undertakes no obligation to republish revised forward-looking statements to
reflect events or circumstances after the date thereof or to reflect the occurrence of unanticipated
events.

This document has been translated from the Japanese original for reference purposes only. In the
event of any discrepancy between this translated document and the Japanese original, the original
shall prevail.

The Company assumes no responsibility for this translation or for direct, indirect or any other
forms of damages arising from the translation.
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