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Presentation 
 

Osaki: Thank you for your patience. 

 

Thank you very much for taking the time today to participate in the quarterly financial results briefing session 
for Q3 of the fiscal year ending December 31, 2023, of Ebara Corporation.  

The time has arrived, and we will now begin the briefing. At 3:00 PM today, documents related to the financial 
results were disclosed on the TSE platform and on the Company's website. We hope that you will join us as 
we look at that as well. 

Here are our attendees. Shugo Hosoda, Executive Officer, Division Executive of Corporate Strategic Planning, 
Finance and Accounting Division & CFO. 

Hosoda: My name is Hosoda. Thank you. 

Osaki: I, Osaki, Division Executive of Corporate Strategic Planning Division, will be the moderator. Thank you 
for your cooperation. 
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Mr. Hosoda will give an overview of the financial results and then take questions from the audience. The end 
time is scheduled for 5:00 PM. Now, Mr. Hosoda will begin the explanation. 

 

 

Hosoda: I am in charge of investor relations and executive officer. I will begin with the key points in this Q3 
financial results. As you can see here, orders received totaled JPY598.3 billion, revenue totaled JPY551.2 billion, 
and operating profit totaled JPY56.9 billion, all of which are record highs for Q3 of a fiscal year. 
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I would like to mention some of the unique events in the current financial results. First, in the precision 
machinery segment, reflecting the global semiconductor market, which is in an adjustment phase, our 
precision machinery segment is not as strong as it was in the previous fiscal year, and has not shown the same 
strength as it has to date. On the other hand, other strong segments in our business portfolio, such as the 
energy segment and the building & industrial segment, are covering the weakness of the precision machinery 
segment. 

In the precision machinery segment, if we look at quarterly orders in Q1, Q2, and Q3, and orders for each of 
the three months in turn, in Q3, we are beginning to see signs of a slight recovery, or even a bottoming out, 
in our precision machinery segment. 

In China, it is generally said that market conditions are worsening, especially in the construction and real 
estate markets, but on the other hand, our business in the Chinese domestic industrial and public sector 
markets, mainly in the building and industrial segment and the energy segment, remained relatively strong.  

In the semiconductor market, we are also in a position to benefit from the aggressive legacy investments of 
some of our Chinese customers. I believe that the Chinese business, which is surprisingly stronger than people 
have been saying, was a factor supporting our strong performance in Q3. 

As I will introduce later as a topic, we established a new regional headquarters company in Beijing in August 
of this year to strengthen governance and business infrastructure in the Chinese market, which I will introduce 
later. 

The full-year forecast for orders in the energy segment has been revised upward, considering the progress 
made up to Q3 and the future business environment. Revenue and operating profit remain unchanged from 
the figures at the beginning of the period. 

 

I will continue with a detailed explanation of the financial results. 
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See page five. Consolidated results for the first nine months of the fiscal year. As you can see on this slide, the 
figures for each item from orders received to quarterly profit exceeded the levels of the same period last year. 

Orders received were at a very high level for Q3 of the previous year as well. This fiscal year, the result was 
only 0.6% higher than the previous year, but even more than that. 

Revenue increased by JPY71.1 billion from the same period of the previous year, due in part to the steady 
digestion of the order backlog, which was also high at the beginning of the period and at the beginning of this 
fiscal year. 

Operating profit increased by JPY14.2 billion YoY, and the operating profit margin was in the double-digit 10% 
range as of Q3, so I would say that the results were relatively strong. 
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See next page, page six. This is a summary of financial results by segment. With regard to the comparison with 
the same period of the previous year, orders decreased in both the precision machinery segment, which was 
affected by the weak semiconductor market, and the environmental solutions segment, which had relatively 
fewer large projects this fiscal year compared to the previous fiscal year. Orders decreased in both segments. 

On the other hand, orders in the energy segment grew strongly, up 85% YoY, along with the building service 
& industrial and infrastructure segments. 

Despite favorable and unfavorable conditions among segments, the overall consolidated order situation thus 
remains at a high level. 

Revenue increased in the other four segments, excluding the environmental solutions segment, resulting in 
an overall increase of JPY71.1 billion in revenue. 

As for operating profit, except for the infrastructure segment, which was almost the same level as the same 
period last year, all other segments grew, resulting in an overall significant increase in operating profit of 
JPY14.2 billion compared to the same period last year. 

On the next page, we will provide an explanation of the factors that contribute to the increase or decrease in 
operating profit. 
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Page seven. Operating profit increased JPY14.2 billion from JPY42.6 billion to JPY56.9 billion. 

The increase in fixed costs is quite large, but this fiscal year we saw a rise in personnel costs, including those 
related to performance-linked bonuses. On the other hand, the increase in sales and profits from higher 
revenues outweighed this increase, resulting in an overall increase in sales and profits. 

The overall improvement in profitability was only JPY2.2 billion, due to the project mix by the precision 
machinery segment and the impact of less profitable projects such as evaluation equipment for the next 
generation by the same segment, while there was an improvement in profitability in the building & industrial 
and environmental segments. 

Another item of special note, plus JPY2.3 billion in other items, is the liquidation cost of a group company in 
the Corporate Division, a company called Ebara Agency, which was recorded in the previous fiscal year. We 
recorded liquidation expenses for that company in the previous fiscal year, but please understand that we do 
not have that in this fiscal year, and that we are transitioning to a new five-segment segment structure this 
fiscal year, and that technical figures such as adjustments related to the transition to the new segments are 
included in the other category. 
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Continued on page eight. This is the composition of revenue by region. In the current fiscal year, both domestic 
and overseas, sales in each region increased compared to the same period of the previous year. 

The percentage of overseas revenue is approximately 65%, which is relatively high compared to past levels. 

By region, in China, revenue increased over the previous year due to firm investment in the industrial market, 
public market, petroleum, chemicals, electric power, and the legacy semiconductor field, which are the 
markets that our businesses are facing. 

In North America and the Middle East, the energy segment is performing well, along with product and service 
support. In addition, in the building service and industrial segment, the consolidation of Hayward Gordon, 
which was completed last fiscal year, is contributing in an inorganic manner. 
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Please also refer to page 26 for time-series trends by geographic segment. 

 

We will now move on to a detailed description of the business results by segment. 
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Page 10, starting with the building service and industrial segment. Orders, revenue, and operating profit all 
exceeded those of the same period of the previous year. 

In the building equipment market, while economic growth slowed globally against the backdrop of continued 
inflation and other factors, there was a pickup in corporate production activity and capital investment in Japan. 

One of the reasons for the increase in orders received is that in the Chinese market. There is growing demand 
for energy-efficient, energy-saving products in China and progress in national policy investments such as 
public infrastructure investment, etc. In the Chinese market, orders for our business are increasing. 

Furthermore, revenue increased from the same period of the previous year due to an increase in orders and 
the effect of price revisions. 

Operating profit also increased due to the effect of increased revenue, as well as improved profitability of 
products, also due to product price revisions. 

To reiterate, the consolidation of Hayward Gordon in North America, acquired last year, contributed to orders, 
revenue, and operating profit, respectively. 
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Page 11 is the energy segment. Orders, revenue, and operating profit all exceeded those of the same period 
of the previous year. 

LNG projects continue to be active, particularly in North America, and demand for petrochemical projects is 
also strong in North America, Asia, and the Middle East. 

Orders were strong in North America, the Middle East and Asia. In Q3, we continued to receive orders for 
large LNG projects, as well as steady orders for petrochemistry in China, petrochemicals, and pumps for power 
generation. 

Orders for service and support have slightly declined in H2 of the fiscal year, with a slight decrease in inquiries 
for periodic repairs and other services. We had assumed from the beginning of this fiscal year that service & 
support would be slightly down compared to the previous year, but it has remained steady through Q3. 

However, in H2, we are beginning to see a slight decrease in inquiries for periodic repairs and other services. 

Revenue increased due to strong product orders and their impact in the Middle East, North America, and Asia, 
including China, while service & support sales remained strong. 

The current status of the energy business is that operating profit has increased due to the effect of increased 
sales, improved product profitability, and the effect of price revisions in parts sales and other areas. 
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Infrastructure segment. Page 12. Orders received were higher than in the same period of the previous year, 
while operating profit was at the same level as in the same period of the previous year. 

In Japan, demand for renewal of pump facilities and for compensation was strong, and orders received 
exceeded those of the same period of the previous year, partly due to the receipt of several large projects in 
Q3. 

Meanwhile, overseas, orders are also increasing for the water infrastructure market, a situation that is 
increasing from last year. 

While sales both in Japan and overseas also increased, labor costs and other expenses also increased, resulting 
in operating profit that was same level compared to the same period last year. 



 
 

 
13 

 

 

Environmental solutions segment. Orders are down significantly from the same period last year, but sales are 
also down, resulting in a decrease in revenue and an increase in profit compared to the same period last year. 

Orders received are due to the timing of orders for large projects. By Q3 of last fiscal year, we had received 
four orders for large projects, but compared to that, this quarter we have received only two, so in that sense, 
the numbers have decreased slightly. 

Revenue for the current fiscal year are lower, mainly for EPC, due to the impact of fewer EPC projects in 
previous years and orders for EPC projects that were awarded in the past. 

Meanwhile, operations & maintenance has recorded stable revenue. 

Operating profit improved due to an increase in the mix of EPC projects, operation, and maintenance, or 
rather the ratio of operation and maintenance revenue, and profitability improved due to an improved mix. 
In addition, one-time costs incurred in the previous fiscal year have been eliminated in the current fiscal year, 
and the one-time costs in the electricity sales business, which were also incurred in the previous fiscal year, 
have been eliminated, resulting in improved profit. 

Against this backdrop, the operating profit margin, which was low last fiscal year, has recovered to the level 
of a normal year this fiscal year. 
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Page 14 is the precision machinery segment. Orders received were lower than in the same period of the 
previous year, but revenue and profits increased. 

In the semiconductor market, there were signs of improvement in factory operations at some of our 
customers, but there is still a global trend of postponing or partially canceling capital investment in general, 
and we recognize that we have yet to see a full-fledged recovery. 

Orders received showed signs of bottoming out if we only look at quarterly order figures due to aggressive 
investments by some customers, such as legacy investments in China, but overall demand remained low and 
decreased by JPY77.1 billion from the same period last year. 

As for revenue, although customers continued to adjust their factory operations, revenue increased due to 
the steady progress in the digestion of the backlog of orders received at the beginning of the fiscal year. 
Operating profit is also decreasing in profitability due to a poor product mix and lower service and support 
sales, while fixed costs are increasing due to higher personnel, R&D, and inventory management costs. On the 
other hand, the contribution from increased revenues was significant, and although profits declined YoY in 
Q1 and Q2, they have turned to YoY growth in profits in Q3. 
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Next, I would like to discuss the forecast for the full fiscal year. 

 

 

See page 16. This is the business environment for the current fiscal year. Although there are shades of gray 
depending on the market and region in each of the markets that our group is facing, for the full-year forecast 
for the entire company for 2023, compared and contrasted with the forecast disclosed in August, we are 
raising orders in the energy segment by JPY27 billion to JPY790 billion for the entire company.  
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The forecast for revenue and operating profit remains unchanged at JPY747 billion and JPY71 billion, 
respectively, except for orders received. 

In the oil and gas market, which the energy segment is facing, we expect to remain active in the LNG and 
petrochemical projects, as overseas demand for energy is expected to increase. In addition, we expect that 
demand in new areas in the carbon neutral field will also increase, and we have revised our orders upward 
against this background. 

Other management indicators, such as dividends and assumed exchange rates, remain unchanged. 

 

Page 17 shows the forecast for each segment. As I mentioned earlier, the upward revision to orders in the 
energy business is due to an increase in the number of orders planned for North America and other regions 
in Q3, as well as the anticipated receipt of unplanned orders in Q4. 
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The following is an analysis of the profit increase/decrease from the previous year's JPY70.5 billion for the 
JPY71 billion operating income forecast. Since no changes have been made since the last time, we will omit a 
detailed explanation. 

These are the explanations for the financial results. 

 

Finally, here are the topics in the current financial results. 
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I would like to explain the events that took place during the past three months, as we established a China 
regional headquarters company in Beijing, China in August of this year. 

As shown in the figure, our current group companies in China consist of 11 companies from each of the four 
segments, each of which has been established in various regions of the China region. 

Within the same country,  there are 11 companies in China, which is the largest region in our group, not to 
mention in other countries outside of Japan. 

Since the establishment of our first base in the 1980s, we have steadily developed our business in the Chinese 
market, and the scale of our group sales in China now accounts for more than 15% of our total sales in China, 
a situation that is becoming increasingly important. 

In the increasingly important Chinese market, each company, which is organized by face-to-face market, will 
continue to be responsible for decision-making related to the business. On the other hand, the newly 
established regional headquarters will play the role of optimizing local corporate functions, consolidating, and 
standardizing functions from the perspective of developing cross-business regional strategies within the China 
region, responding to country risks unique to China, and strengthening group governance.  

For example, we will support each company and business by pooling financial cash and reinvesting it within 
China to achieve efficient fund management, and by recruiting highly specialized human resources through 
the controlling company to support each company and business in China. 

We believe that this structure will enable us to achieve sustainable business expansion in the Chinese market. 

This is the end of my explanation at the financial results briefing.  
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