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Presentation

Osaki: Thank you for your patience.

E2ARA
Results Presentation for Nine Months
Ended September 30, 2023
EBARA (6361)
Looking ahead,
going beyond expectations
November 14, 2023 Ahead > Beyond
EBARA CORPORATION

Thank you very much for taking the time today to participate in the quarterly financial results briefing session
for Q3 of the fiscal year ending December 31, 2023, of Ebara Corporation.

The time has arrived, and we will now begin the briefing. At 3:00 PM today, documents related to the financial
results were disclosed on the TSE platform and on the Company's website. We hope that you will join us as

we look at that as well.

Here are our attendees. Shugo Hosoda, Executive Officer, Division Executive of Corporate Strategic Planning,
Finance and Accounting Division & CFO.

Hosoda: My name is Hosoda. Thank you.

Osaki: |, Osaki, Division Executive of Corporate Strategic Planning Division, will be the moderator. Thank you
for your cooperation.
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Mr. Hosoda will give an overview of the financial results and then take questions from the audience. The end
time is scheduled for 5:00 PM. Now, Mr. Hosoda will begin the explanation.

Points of Results

E2ARA
I FY23 1-3Q Results I FY23 Forecast
Yov* YoY* Change Vs. P Plan*
¥388B. ¥-252B. ¥27.08B.
Orders ¥598.3 B. bk Orders ¥790.0 B. Stk Hew
Revenue ¥551.2 B. ?1118; 2 Revenue ¥747.0B. ¥6+6;7;; b i
Operating Profit ¥56.9 B. T:?;ZS:: 2 Operating Profit ¥71.0B. iood;;;
OP Ratio 10.3% +1.dpts OP Ratio 9.5% -0.9pts
* 7 +5% change or more s -5% change or more — less than + 5% change haior Plelt
I Topics

B Orders, revenue, and operating profit reached record highs for the 3Q
FY23 1-3Q = Demand in the semiconductor-related market remains sluggish, but orders in Precision Machinery have shown signs of a
Results slight recavery in the 3Q
B Energy and Building Service & Industrial maintained strong performance from first half

FY23 B Revised orders in Energy upward in light of strong progress in orders
Forecast B Revenue and operating profit remained unchanged from the previously announced forecasts

B To strengthen governance and business foundation, we established a regional headquarters company in China in August
Other B From this fiscal year, started disclosing business results in new segments based on target market
(former Fluid Machinery & Systems was divided into three segments)

Hosoda: | am in charge of investor relations and executive officer. | will begin with the key points in this Q3
financial results. As you can see here, orders received totaled JPY598.3 billion, revenue totaled JPY551.2 billion,
and operating profit totaled JPY56.9 billion, all of which are record highs for Q3 of a fiscal year.




| would like to mention some of the unique events in the current financial results. First, in the precision
machinery segment, reflecting the global semiconductor market, which is in an adjustment phase, our
precision machinery segment is not as strong as it was in the previous fiscal year, and has not shown the same
strength as it has to date. On the other hand, other strong segments in our business portfolio, such as the
energy segment and the building & industrial segment, are covering the weakness of the precision machinery
segment.

In the precision machinery segment, if we look at quarterly orders in Q1, Q2, and Q3, and orders for each of
the three months in turn, in Q3, we are beginning to see signs of a slight recovery, or even a bottoming out,
in our precision machinery segment.

In China, it is generally said that market conditions are worsening, especially in the construction and real
estate markets, but on the other hand, our business in the Chinese domestic industrial and public sector
markets, mainly in the building and industrial segment and the energy segment, remained relatively strong.

In the semiconductor market, we are also in a position to benefit from the aggressive legacy investments of
some of our Chinese customers. | believe that the Chinese business, which is surprisingly stronger than people
have been saying, was a factor supporting our strong performance in Q3.

As | will introduce later as a topic, we established a new regional headquarters company in Beijing in August
of this year to strengthen governance and business infrastructure in the Chinese market, which | will introduce
later.

The full-year forecast for orders in the energy segment has been revised upward, considering the progress

made up to Q3 and the future business environment. Revenue and operating profit remain unchanged from
the figures at the beginning of the period.

EZARA

1. FY23 1-3Q Summary of Results

| will continue with a detailed explanation of the financial results.




1. FY23 1-3Q Summary of Results

Consolidated i
Biiseas ef e FY221-3Q | FYv231-3Q Change %
Announced date (m/d/y)

a b (b-a)/a
Orders 5945 598.3 +3.8 +0.6%
Revenue 480.0 551.2 +71.1 +14.8%
Operating Profit 426 56.9 +14.2 +33.5%
OP Ratio 8.9% 10.3% +1.4pts
fit Attri [

Profit Attributable 272 349 476  +27.9%
to Owners of Parent

IExchange Rate*
Vs. USD (JPY) 127.99 138.02 +10.03
Vs. EUR (JPY) 135.90 14952 +13.62
Vs. CNY (JPY) 19.38 19.62 +0.24

*Exchange rates are simple averages of quarterly average rates
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See page five. Consolidated results for the first nine months of the fiscal year. As you can see on this slide, the
figures for each item from orders received to quarterly profit exceeded the levels of the same period last year.

Orders received were at a very high level for Q3 of the previous year as well. This fiscal year, the result was
only 0.6% higher than the previous year, but even more than that.

Revenue increased by JPY71.1 billion from the same period of the previous year, due in part to the steady
digestion of the order backlog, which was also high at the beginning of the period and at the beginning of this

fiscal year.

Operating profit increased by JPY14.2 billion YoY, and the operating profit margin was in the double-digit 10%
range as of Q3, so | would say that the results were relatively strong.




1. FY23 1-3Q Summary of Results

Segment i
(billicri of yen) FY22 1-3Q FY23 1-3Q Change %
Announced date (m/d/y)

a - (b-a)/a
Orders +0.6%
Total Revenue ) +14.8%
Operating Profit 426 56.9 +14.2 +33.5%
OP Ratio 8.9% 10.3% +1.4pts
Building Orders 156.6 169.3 +12.7 +8.1%
Sanico 8 Revenue 1377 161.8 +24.1 +17.5%
Operating Profit 7.2 104 +3.2 +44.9%
Industrial OP Ratio 5.2% 6.5% +1.3pts
Orders 93.8 1738 +79.9 +85.2%
Enen Revenue 989 1188 +19.9 +20.1%
9y Operating Profit 8.2 126 +4.4 +53.6%
OP Ratio 8.3% 10.6% +2.3pts
Orders 36.1 432 +7.0 +19.6%
Revenue 3386 379 +4.3 +12.9%
Infrastructure Operating Profit 34 33 -0.0 -2.3%
OP Ratio 10.3% 89% -1.4pts
. Orders 768 58.2 -18.5 -24.2%
Environmental Revenue 522 47.0 =51 -9.9%
Solutions Operating Profit 04 3.3 +2.8 +601.0%
OP Ratio 0.9% 7.0% +6.1pts
— Orders 2299 1527 771 336%
Precision Revenue 156.4 184.5 +28.0 +17.9%
Machinery Operating Profit 255 271 +1.5 +6.0%
OP Ratio 16.3% 14.7% -1.6pts
Orders 1.0 0.8 -0.1 -15.6%
Others, Revenue 10 09 0.1 -14.6%
Adjustment  Operating Profit -2.3 0.0 +2.3 -
OP Ratio -216.1% 17% +217.8pts

See next page, page six. This is a summary of financial results by segment. With regard to the comparison with
the same period of the previous year, orders decreased in both the precision machinery segment, which was
affected by the weak semiconductor market, and the environmental solutions segment, which had relatively
fewer large projects this fiscal year compared to the previous fiscal year. Orders decreased in both segments.

On the other hand, orders in the energy segment grew strongly, up 85% YoY, along with the building service
& industrial and infrastructure segments.

Despite favorable and unfavorable conditions among segments, the overall consolidated order situation thus
remains at a high level.

Revenue increased in the other four segments, excluding the environmental solutions segment, resulting in
an overall increase of JPY71.1 billion in revenue.

As for operating profit, except for the infrastructure segment, which was almost the same level as the same
period last year, all other segments grew, resulting in an overall significant increase in operating profit of
JPY14.2 billion compared to the same period last year.

On the next page, we will provide an explanation of the factors that contribute to the increase or decrease in
operating profit.




1. FY23 1-3Q Summary of Results
Breakdown of Changes in Operating Profit R

I OP increased due to higher revenue, limited impact of yen depreciation in 1-3Q

Driven by Building Service & Industrial,

Energy, and Precision Machinery (+)
(billions of yen)

+2538 22
+33 +2.3 56.9
06 -19.3
Increase in labor cost as well as R&D expenses,
depreciation and amortization (-)
FY22 1-3Q Revenue Profitability Fixed Foreign Others FY23 1-3Q

Cost Exchange

Page seven. Operating profit increased JPY14.2 billion from JPY42.6 billion to JPY56.9 billion.

The increase in fixed costs is quite large, but this fiscal year we saw a rise in personnel costs, including those
related to performance-linked bonuses. On the other hand, the increase in sales and profits from higher
revenues outweighed this increase, resulting in an overall increase in sales and profits.

The overall improvement in profitability was only JPY2.2 billion, due to the project mix by the precision
machinery segment and the impact of less profitable projects such as evaluation equipment for the next
generation by the same segment, while there was an improvement in profitability in the building & industrial
and environmental segments.

Another item of special note, plus JPY2.3 billion in other items, is the liquidation cost of a group company in
the Corporate Division, a company called Ebara Agency, which was recorded in the previous fiscal year. We
recorded liquidation expenses for that company in the previous fiscal year, but please understand that we do
not have that in this fiscal year, and that we are transitioning to a new five-segment segment structure this
fiscal year, and that technical figures such as adjustments related to the transition to the new segments are
included in the other category.




1. FY23 1-3Q Summary of Results

.
Revenue by Region ERArA
191.5
Japan 1785
I, 359.6
Overseas 3014 #1335 Middl
el Others
East
| E 4%
China 835 +15.9% 5% Japan
Europe 35%
Asia (excl, NN 105.5 - 9%
China) Ll
— o A
North 1.4 L +40.0% AMErica FY23 1-3Q
America g 1% Revenue
(] san
Composition
. 431 p
Europe 430 |+11.8%
Bl 295 (billions of yen)
Middle East 218 B
Upper bar: FY23 1-3Q Asia (excl. China) China
213 Lower bar: FY22 1-3 19%
Others 21.0 O Yoy ’ £ 18%
o

“Revenue by Region” indicates revenue on the basis of the geographical location where the goods are sold.

Continued on page eight. This is the composition of revenue by region. In the current fiscal year, both domestic
and overseas, sales in each region increased compared to the same period of the previous year.

The percentage of overseas revenue is approximately 65%, which is relatively high compared to past levels.

By region, in China, revenue increased over the previous year due to firm investment in the industrial market,
public market, petroleum, chemicals, electric power, and the legacy semiconductor field, which are the
markets that our businesses are facing.

In North America and the Middle East, the energy segment is performing well, along with product and service
support. In addition, in the building service and industrial segment, the consolidation of Hayward Gordon,
which was completed last fiscal year, is contributing in an inorganic manner.




5. Appendix

Revenue by Region ERAA
I Former Segments (~FY22) I New Segments
i ofyen ions o yer P23
: 3 1Q 120 | 13q
FMS Business 876 179.2 2702 3833 109.4 2152 3186 lBuiIdmg Service & Industrial 530 106.5 1618
Japan 385 674 932 1322 44.7 76.6 106.2 Japan 236 45.2 66.3
Asia (excl. Japan) 221 513 81.1 11341 26.2 63.3 964 Asia (excl. Japan) 135 290 464
North America 64 13.1 234 343 174 23.0 374 North America 36 78 118
Europe 8.1 19.0 302 40.1 74 189 286 Europe 59 123 177
Middle East 6.2 138 211 343 77 19.6 285 Middle East 20 32 54
Others 60 142 210 29.1 58 13.6 213 Others 42 87 140
EP Business 216 364 522 737 178 309 470 IEnergy 359 794 1188
Japan 211 343 499 70.1 178 298 450 Japan 18 49 70
Asia (excl. Japan) 04 20 23 35 00 1 20 Asia (exel. Japan) 17 319 456
PM Business 43.1 96.0 1564 2222 564 1169 1845 North America 137 149 252
Japan 105 213 343 499 102 223 393 Europe 15 66 108
Asia (excl. Japan) 228 548 905 1307 340 68.5 103.9 Middle East 55 161 228
North America 5.1 1.1 18.0 233 6.0 129 206 Others 14 48 72
Europe 43 82 128 167 54 121 195 Iln e 203 292 379
Others 02 04 06 15 06 08 10 Japan 19.1 265 328
Asia (excl. Japan) 09 23 44
North America 00 0.1 03
Middle East 0.0 0.1 0.2
Others 00 00 00

*FY23 1Q FMS figures are for reference as the former segment
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Please also refer to page 26 for time-series trends by geographic segment.

EZARA

2. FY23 1-3Q Results by Segment

We will now move on to a detailed description of the business results by segment.




2. FY23 1-3Q Results by Segment

Building Service & Industrial

EZARA

I Results (billions of yen)
Orders

FY22 wmFY23

1026
47352.2
L]
1Q 1-2Q 1-3Q 1-4Q
Operating Profit

13.0
104 14
67 12
39 48
-n 0l

19 120 130 14Q
Service & Support (S&5)
Revenue ilions of yen)

58S
315
FY231-3Q

S&S Ratio
0/
20 Products
1303

10

Revenue

210.0

1935
161.8

106.5 377

89.5
411530 I

1Q 1-2Q 1-3Q 1-4Q

OP Ratio
7.5% )
63% 65%  62%
t\ i =iy <
e 54% 52% 59%

Q@ 12 13Q  14Q
I Revenue by Region
(billions of yen)

Other
Middle East

Europe 5.4, ‘
17.7 FY231-3Q

North lDomes’rjc 41%

America

18 ‘verseas 59%

46,4

Japan

| Highlights

® GDP growth continues to slow in Europe, the Middle East, and
Environment China, but domestic capital investment remains strong

China's building equipment market is stagnant due to restrained
real estate investment.

ord ® Increased due to strong orders for products for industrial and
rders public sector markets in China, and consolidation of North
American pump manufacturer acquired last year
W Steady in Japan, but down YoY with prior orders
R ® Increased overall, especially in Japan and China
EVENUE g ncreased in North America due to acquisition effect
o F B Effect of revenue increase (+)
P:raﬁ':g B Improved profitability due to the effect of price revision (+)
ro

Increase in labor and R&D expenses (-)

I Breakdown of Changes in Operating Profit (billions of yen)

+5.0
57
= 104
FY221-3Q Revenue Profitability Fixed Foreign FY231-3Q
Cost Exchange

Page 10, starting with the building service and industrial segment. Orders, revenue, and operating profit all
exceeded those of the same period of the previous year.

In the building equipment market, while economic growth slowed globally against the backdrop of continued
inflation and other factors, there was a pickup in corporate production activity and capital investment in Japan.

One of the reasons for the increase in orders received is that in the Chinese market. There is growing demand
for energy-efficient, energy-saving products in China and progress in national policy investments such as
public infrastructure investment, etc. In the Chinese market, orders for our business are increasing.

Furthermore, revenue increased from the same period of the previous year due to an increase in orders and

the effect of price revisions.

Operating profit also increased due to the effect of increased revenue, as well as improved profitability of
products, also due to product price revisions.

To reiterate, the consolidation of Hayward Gordon in North America, acquired last year, contributed to orders,
revenue, and operating profit, respectively.

10



2. FY23 1-3Q Results by Segment

EZARA

Energy
I Results (billions of yen)
Orders Revenue
2170
Fy22 OF23 1738 165.0
148.0 1188 1436
1014 g3 704 989 2
62.3 ssa 640 °°
291 288359 l
i m
1Q 1-2Q 1-3Q 1-4Q 1Q 1-2Q 1-3Q 1-4Q
Operating Profit OP Ratio
106% 118%
9.2% e
55% X
8.3% 8.8%
15 T 1 6.6%
3.1%
120 130 1-40 Q 120 1-3Q 1-4Q
I Serwce & Support (S&S) I Revenue by Region
Revenue (bilions of yen) (billions of yen)
Other Japan
Middle East 4
Products 28 ¥ ry231-3Q
510 i
Europe Domestic 6% -
10.8, 04 verseas 94 45.6

America
25.2

1

I Highlights

Market B |n the LNG market, projects are active in North America
Environment| ™ Inthe downstream oil and gas market, petrochemical projects

are active in North America, Asia, and the Middle East

B Increased in product orders due to several large orders in

Orders North America, the Middle East and Asia
B S&S demand started to slow down, but remained strong in
1-3Q
B Strong orders in China for petrochemicals and electric power
W Increased in the Middle East, North America, and Asia
Revenue m product revenue increased and S&S revenue was strong.
+ W Effect of revenue increase (+)
Op:ra:iutng B |mproved profitability due to selective acceptance of orders
ro’

and the effect of price revision mainly for S&S (+)
B Increased service center consolidation costs and labor costs (-)

I Breakdown of Changes in Operating Profit (billions of yen)

+5.1 200 05 126
3 h .
FY221-3Q Revenue Profitability Fixed Foreign FY231-3Q
Cost Exchange

Page 11 is the energy segment. Orders, revenue, and operating profit all exceeded those of the same period

of the previous year.

LNG projects continue to be active, particularly in North America, and demand for petrochemical projects is
also strong in North America, Asia, and the Middle East.

Orders were strong in North America, the Middle East and Asia. In Q3, we continued to receive orders for
large LNG projects, as well as steady orders for petrochemistry in China, petrochemicals, and pumps for power

generation.

Orders for service and support have slightly declined in H2 of the fiscal year, with a slight decrease in inquiries
for periodic repairs and other services. We had assumed from the beginning of this fiscal year that service &
support would be slightly down compared to the previous year, but it has remained steady through Q3.

However, in H2, we are beginning to see a slight decrease in inquiries for periodic repairs and other services.

Revenue increased due to strong product orders and their impact in the Middle East, North America, and Asia,
including China, while service & support sales remained strong.

The current status of the energy business is that operating profit has increased due to the effect of increased
sales, improved product profitability, and the effect of price revisions in parts sales and other areas.

11



2. FY23 1-3Q Results by Segment

Infrastructure

EZARA

I Results (billions of yen)
Orders

FY22 OFY23 432

361
25925.2
146156 I

1Q 1-2Q 1-3Q 1-4Q
Operating Profit

48
44 41 44 -
I I 34 33 36

1Q 120 13Q  1-4Q
Service & Support (S&S)
Revenue (illions of yen)

FY231-3Q Products

s& S&S Ratio el

192
51%

12

533490

Revenue

46.2 50.0

292 26379
203 2585
176

1Q 1-2Q 1-3Q 1-4Q

OP Ratio
252%
=% o 103%
5% =g
]
89%  com

1Q 1-2Q 1-3Q 1-4Q

Revenue by Region
(billions of yen)
North America Middle East

0.3 | 0.2
Asia
4.4 FY231-3Q
Domestic 87%

Overseas 13%

Japan
2.8

I Highlights

B Domestic public pump market remains steady
Environment| m |nvestment in advance disaster prevention and
aging measures is expected to remain strong due to

the "Five-Year Acceleration of National Land
Resilience Measures”

B Increased in Japan due to several large project

Orders Gidars
B Increased overseas for water infrastructure
R B Domestic public sector: increased
GVeNUe  u Overseas: increased in China and Southeast Asia
B S&S: increased, including highly profitable projects

Operating ™ Effect of revenue increase (f)
Profit B Increased labor and system investment costs (-)

I Breakdown of Changes in Operating Profit (billions of yen)

34 -0.2 +0.0 3.3

1 < 7

FY221-3Q Revenue Profitability Fixed Foreign FY231-3Q

Cost Exchange

Infrastructure segment. Page 12. Orders received were higher than in the same period of the previous year,
while operating profit was at the same level as in the same period of the previous year.

In Japan, demand for renewal of pump facilities and for compensation was strong, and orders received
exceeded those of the same period of the previous year, partly due to the receipt of several large projects in

Qs.

Meanwhile, overseas, orders are also increasing for the water infrastructure market, a situation that is
increasing from last year.

While sales both in Japan and overseas also increased, labor costs and other expenses also increased, resulting

in operating profit that was same level compared to the same period last year.

12



2. FY23 1-3Q Results by Segment

o .
Environmental Solutions S
I Results (billions of yen) I Highlights
Orders Revenue Market u Demgnd for new construction _of waste treatment facilities for
Environment public use remained stable as in past years
FY22 OFY23 W58 B Two large projects * DBO: Design, build and operate
. 900 — Orders FY22 1-3Q F¥23 1-3Q
462492 58.2 52247 * Waste treatment plant DBO* PJ: 1 . Waste treatment plant DBO® PJ 1
333 364 309 + Long-term Q&M contract : 2
162 216178 ’ ) ) * Long-term O&M contract : 1
. - . * Waste treatment plant lifespan extending renovation PJ : 1
B Decrease in EPC* *EPC: Engineering, procurement and construction
TSI 1o S o W .3 e TR e W o2 S Revenue Decreased EPC sales due to timing of orders in
Operating Profit OP Ratio previous years
B Increase in Operation & Maintenance (O&M)
50 10.2% B |mpact of revenue decline (-)
8.5% i : =
33 36 '\Q% 7.0% Operat_lng ® Increase in O&M ratio (+)
1518 26 ch e WIS S - Profit ® This year profitability increased compared to last year, as last
o 00 g year suffered declined profitability due to deteriorating
. o4 26% e profitability of electricity sales business and incurrence of
— one-time additional costs (+)
1Q 1-2Q 1-3Q  1-4Q 1Q 1-2Q 1-3Q@  1-4Q
I Service & Support (S&S) Revenue by Region I Breakdown of Changes in Operating Profit (illions of yen)
Revenue (ilians of yen) (billions of yen)
Asia 4.4
£PC, 9.4 20 El . 3.3
e 0.6 -0.0
FY231-3Q fY231:39 0.4
0&M Ratio Domestic 96% .

O&M, Overseas 4%

376 80%

FY22 1-3Q Revenue Profitability Fixed Foreign FY231-3Q

Tapen Cost Exchange

13 45

Environmental solutions segment. Orders are down significantly from the same period last year, but sales are
also down, resulting in a decrease in revenue and an increase in profit compared to the same period last year.

Orders received are due to the timing of orders for large projects. By Q3 of last fiscal year, we had received
four orders for large projects, but compared to that, this quarter we have received only two, so in that sense,
the numbers have decreased slightly.

Revenue for the current fiscal year are lower, mainly for EPC, due to the impact of fewer EPC projects in
previous years and orders for EPC projects that were awarded in the past.

Meanwhile, operations & maintenance has recorded stable revenue.

Operating profit improved due to an increase in the mix of EPC projects, operation, and maintenance, or
rather the ratio of operation and maintenance revenue, and profitability improved due to an improved mix.
In addition, one-time costs incurred in the previous fiscal year have been eliminated in the current fiscal year,
and the one-time costs in the electricity sales business, which were also incurred in the previous fiscal year,
have been eliminated, resulting in improved profit.

Against this backdrop, the operating profit margin, which was low last fiscal year, has recovered to the level
of a normal year this fiscal year.

13



2. FY23 1-3Q Results by Segment

. . £
Precision Machinery o
I Results (billions of yen) I Highlights
Orders Revenue Market H |nthe semiconduqor market, capital investment is being
Environment postponed or partially cancelled, but there are signs that
factory operations have bottomed out in some areas
FY22! EYVES 55 s 250.0 ® Declining demand as the semiconductor manufacturing
\61s '91 i3 2130 lsﬁ;M 52222 equipment market is in an adjustment phase
& 799 sai g0 169 B Decrease in both components and CMP
34_'0 m) "3"'- . Orders ® Decrease in demand for S&S due to lower plant utilization on
customer side
1Q 120 1-3Q 1-4Q 1Q 1-2Q0 1-3Q 1-4Q . .
. - . B Increase in CMP decrease in components due to decreased
Operating Profit OP Ratio Revenue orders for S&S
B Increased due to expansion of products despite sluggish
36136.0 145% Teax 165% __gl'clwth in S&S
255274 1108 //4‘7«7/ """" ) Operatin B Increased revenue (+)
139126 ./m;/ Lt P 9 m Deterioration in project mix (-)
47 34 . ol = Profit ® Lower profitability due to lower S&S ratio (-)
- 6.2% B Increase in labor, R&D, and inventory management costs (-)
1@ 12Q 13 14Q 1 120 13Q  14q
I Service & Support (S&S) I Revenue by Region I Breakdown of Changes in Operating Profit (billions of yen)
Revenue (ilions of yen) (billions U‘Em:::e raee
19.5 1 Japan +14.2
sas North B 393 255 +2.8 27.1
soo i Y23 1-3Q America 23430 76 -
S&S Ratio B s 206 Domestic 21% - -
28% 1336 verseas 79%,
ik FY22 1-3Q Revenue Profitability Fixed Foreign FY231-3Q
o Cost Exchange

14 103.9

Page 14 is the precision machinery segment. Orders received were lower than in the same period of the
previous year, but revenue and profits increased.

In the semiconductor market, there were signs of improvement in factory operations at some of our
customers, but there is still a global trend of postponing or partially canceling capital investment in general,
and we recognize that we have yet to see a full-fledged recovery.

Orders received showed signs of bottoming out if we only look at quarterly order figures due to aggressive
investments by some customers, such as legacy investments in China, but overall demand remained low and
decreased by JPY77.1 billion from the same period last year.

As for revenue, although customers continued to adjust their factory operations, revenue increased due to
the steady progress in the digestion of the backlog of orders received at the beginning of the fiscal year.
Operating profit is also decreasing in profitability due to a poor product mix and lower service and support
sales, while fixed costs are increasing due to higher personnel, R&D, and inventory management costs. On the
other hand, the contribution from increased revenues was significant, and although profits declined YoY in
Q1 and Q2, they have turned to YoY growth in profits in Q3.
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3. FY23 Forecast

15

Next, | would like to discuss the forecast for the full fiscal year.

3. FY23 Forecast

EZARA

Consolidated EBAnA
(billions of yen) FY22 Results FY23 PPlan FY23 Plan
Announced date (m/d/y) Aug/14/23 Nov/14/23 Change % Change %

a b c (c-b)/b

Orders 815.2 763.0 790.0 -25.2 -3.1% +27.0 +3.5%
Revenue 680.8 7470 7470 +66.1 +9.7% - -
Operating Profit 705 71.0 71.0 +0.4 +0.6% - -
OP Ratio 10.4% 9.5% 9.5% -0.9pts = = &
e 504 523 523 +18 +36% - -
RoIC! 11.6% 10.4% 10.4% -1.2pts -
ROE 15.0% 13.9% 13.9% -1.pts 2
Annual Dividend per share 193 195 195 +2 =

IExchange Rate™
Vs, USD (JPY) 13137 130.00 130,00 =
Vs. EUR (JPY) 137.97 137.00 137.00 =
Vs. CNY (JPY) 19.50 19.50 19.50 -

*1 ROIC: As of FY23, the numerator in the ROIC calculation formula has been changed from "income attributable to owners of the parent” to “NOPLAT (Net Operating Profit Less Adjusted Taxes)" as follows.

FY22 11.2% in former ROIC calculation

(Formula)NOPLAT (Net Operating Profit Less Adjusted Taxes)/{interest-bearing debt (average between beginning and end of period) +equity attributable to owners of the parent (average between beginning and

end of period)}

*2 Exchange Rate: FY22 exchange rates are simple averages of quarterly average rates; FY23 rates are assumed exchange rates for 3 months in the 4Q period.

16

See page 16. This is the business environment for the current fiscal year. Although there are shades of gray
depending on the market and region in each of the markets that our group is facing, for the full-year forecast
for the entire company for 2023, compared and contrasted with the forecast disclosed in August, we are
raising orders in the energy segment by JPY27 billion to JPY790 billion for the entire company.
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The forecast for revenue and operating profit remains unchanged at JPY747 billion and JPY71 billion,
respectively, except for orders received.

In the oil and gas market, which the energy segment is facing, we expect to remain active in the LNG and
petrochemical projects, as overseas demand for energy is expected to increase. In addition, we expect that
demand in new areas in the carbon neutral field will also increase, and we have revised our orders upward
against this background.

Other management indicators, such as dividends and assumed exchange rates, remain unchanged.

3. FY23 Forecast

Segment R
(billions of yen) FY22 B FY23 P.Plan FY23 Plan Change from previous plan
Announced date (m/d/y) Aug/14/23 Nov/14/23
a b € - (c-a)/a
Orders +27.0 +3.5%
o Revenue 680.8 7470 747.0 +66.1 +9.7% - &
Operating Profit 705 710 71.0 +0.4 +0.6%
OP Ratio 10.4% 95% 9.5% -0.9pts
Orders 204.8 2200 2200 +15.1 +74%
Building Service & Revenue 1935 2100 2100 +164 +8.5%
Industrial Operating Profit 114 130 130 +15 +14.0%
OP Ratio 5.9% 6.2% 6.2% +0.3pts -
Orders 148.0 190.0 217.0 +68.9 +46.6% +27.0 +142%
Sy Revenue 1436 165.0 165.0 +213 +14.9% -
Operating Profit 169 145 145 24 -14.4%
OP Ratio 11.8% 8.8% 8.8% -3.0pts
Orders 535 490 49.0 -45 -8.6%
Ifastactire Revenue 46.2 50.0 50.0 3.7 +8.1%
Operating Profit 39 30 30 -09 -23.6%
OP Ratio 8.5% 6.0% 60% -2.5pts
Orders 1058 90.0 90.0 158 -14.9%
Environmental Revenue 737 71.0 710 -27 -37%
Solutions Operating Profit 36 50 5.0 +13 +36.3%
OP Ratio 5.0% 7.0% 7.0% +2.0pts
Orders 3015 2130 2130 -88.5 -29.4%
Precision Revenue 2222 2500 2500 +277 +125%
Machinery Operating Profit 361 36.0 36.0 -0.1 -0.5%
OP Ratio 16.3% 144% 14.4% -1.9pts
Orders 13 10 1.0 -03 -27.0%
Others, Revenue 14 1.0 1.0 -04 -324%
Adjustment Operating Profit -15 05 05 +10 -
OP Ratio -104.3% -50.0% -50.0% +54.3pts
17

Page 17 shows the forecast for each segment. As | mentioned earlier, the upward revision to orders in the
energy business is due to an increase in the number of orders planned for North America and other regions
in Q3, as well as the anticipated receipt of unplanned orders in Q4.
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3. FY23 Forecast

Breakdown of Changes in Operating Profit

EZARA

I The company-wide operating profit forecast remains at 71.0 billion yen

+ Increase in revenue (+)

+ Increase in personnel expenses
due to business expansion (-}

70.5 +1.5 +13
-2.4 -0.9 -0.1

Structural Reforms
(1) Increase in technology development
expenses to launch products in the
next-generation energy market (-)
(2) Increase in expenses due to
integration of service bases, etc. (-)

FY22 1-4Q Building Energy Infrastructure Environmental Precision
Consolidated Service Solutions Machinery
& Industrial

18

+1.0

Others

71.0

FY23 1-4Q
Consolidated Plan

The following is an analysis of the profit increase/decrease from the previous year's JPY70.5 billion for the
JPY71 billion operating income forecast. Since no changes have been made since the last time, we will omit a

detailed explanation.

These are the explanations for the financial results.

4. Topics

19

Finally, here are the topics in the current financial results.

EZARA

17



4. Topics
Strengthening and Expanding Business in China ERAA

a regional headquarters company in China in August 2023. It will support sustainable business growth within

I As part of efforts to promote global expansion as stated in the basic policy of the E-Plan 2025, we established
China.

i EBARA (CHINA) CO., LTD.
Building Service & 4 " - R
*  Industrial 1. Nationwide expansion of One Ebara brand
®  fnergy 3 by strengthening the China area strategy
®  Environmental Solutions 1 ® Marketing and public relations
®  precision Machinery 3 2. Optimization of business management functions
Number of Group Companies P ° Cafsh pooling to improve capital effic.iency .
in China - ® Efficient fund management through intra-China
. ' 4 reinvestment
-~ ® Shared services functions (IT security, legal advice,
B etc)
. @ |dentification, training and promaotion of excellent
Revenue in China (billions of yen) Chinese em ployees
3. Strengthening governance
1113 1103 . .
SE GaE L Strer?gtl:\en contingency response and business
continuity
® Compliance with laws and regulations and
strengthening of internal controls
FY19 FY20 Fr21 FY22  FY23 Plan

20

| would like to explain the events that took place during the past three months, as we established a China
regional headquarters company in Beijing, China in August of this year.

As shown in the figure, our current group companies in China consist of 11 companies from each of the four
segments, each of which has been established in various regions of the China region.

Within the same country, there are 11 companies in China, which is the largest region in our group, not to
mention in other countries outside of Japan.

Since the establishment of our first base in the 1980s, we have steadily developed our business in the Chinese
market, and the scale of our group sales in China now accounts for more than 15% of our total sales in China,
a situation that is becoming increasingly important.

In the increasingly important Chinese market, each company, which is organized by face-to-face market, will
continue to be responsible for decision-making related to the business. On the other hand, the newly
established regional headquarters will play the role of optimizing local corporate functions, consolidating, and
standardizing functions from the perspective of developing cross-business regional strategies within the China
region, responding to country risks unique to China, and strengthening group governance.

For example, we will support each company and business by pooling financial cash and reinvesting it within
China to achieve efficient fund management, and by recruiting highly specialized human resources through
the controlling company to support each company and business in China.

We believe that this structure will enable us to achieve sustainable business expansion in the Chinese market.

This is the end of my explanation at the financial results briefing.

18



EZARA

5. Appendix
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5. Appendix %

Orders EaAA
IFormer Segments (~FY22) I New Segments
FY22
ons of yen) (billions of yen)
1-2Q | 1-3Q | 1-4q
Announced date (m/d/y) Announced date (m/d/y) Aug/14/23 | Nov/14/23
Total 177.0 3994 594.5 815.2 Total 177.0 3994 5945 815.2 1979 367.6 598.3 763.0 790.0
FMS Business 911 1878 2866 4064 ﬁ:‘;’:s':‘r?afe”"‘* & 473 1026 1566 2048 522 1110 1693 2200 2200
Pumps 578 115.6 1726 2274 Energy 291 592 938 148.0 623 1014 173.8 190.0 217.0
cT 193 412 652 1110 Infrastructure 146 259 361 535 15.6 25.2 432 490 490
Chillers 105 246 382 485 Envianmetal 163 462 768 1058 333 492 58.2 900 900
Solutions
Others 34 62 104 193 R 689 1646 2299 3015 340 799 1527 2130 2130
Machinery
EP Business 16.3 46.2 76.8 105.8 Components 31.2 63.1 92.0 116.2 241 42.3 69.3 85.0 85.0
PM Business 68.9 164.6 2299 301.5 CMP Systems 357 97.7 133.0 179.2 9.0 349 76.9 117.0 117.0
Components 31.2 63.1 92.0 116.2 Others 20 37 48 6.0 0.7 26 6.4 11.0 11.0
CMP Systems 357 977 1330 1792 I Others 04 07 10 13 02 05 08 10 10
Others 20 37 48 6.0
Others 04 07 1.0 13
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5. Appendix
Revenue

EZARA

I Former Segments (~FY22)

e} 1-2Q 1-3Q 1-4Q

ons of yen)

Announced date (m/d/y)

Total 152.8 3124 480.0 680.8

FMS Business 87.6 179.2 270.2 383.3
Pumps 516 974 147.2 209.0
CT 224 50.6 77.0 11.7
Chillers 101 247 36.5 48.6
Others 3.4 63 9.3 139

EP Business 21.6 364 522 737

PM Business 43.1 96.0 156.4 2222
Components 219 45.8 731 1014
CMP Systems 19.5 47.0 79.0 115.7
Others 16 3.0 42 5.0

Others 03 0.6 1.0 14

23
5. Appendix

Operating Profit

I New Segments

(billions of yen) 1-4Q Plan|1-4Q Plan

Announced date (m/d/y)

Total 152.8 3124 480.0 680.8 184.0 3638 551.2 747.0 747.0

BuldngSenice & 14 gas 437 1935 530 1065 1618 2100 2100

Industrial
Energy 28.8 64.0 98.9 143.6 359 79.4 118.8 165.0 165.0
Infrastructure 17.6 25.5 336 46.2 203 29.2 379 50.0 50.0
Envirt.mmamal 21.6 364 522 73.7 17.8 309 47.0 71.0 71.0
Solutions
il 431 9%0 1564 2222 564 1169 1845 2500 2500
Machinery
Components 219 458 731 1014 238 477 719 960 960
CMP Systems 195 470 790 1157 317 676 1093 1500 1500
Others 16 30 42 50 08 15 32 40 40
IOthers 03 06 10 14 03 06 08 10 10

EZARA

I Former Segments (~FY22)

(billions of yen)
1Q 1-2Q 1-3Q 1-4Q

Announced date (m/d/y)

Total 14.1 27.1 426 70.5
FMS Business 7.9 12.7 176 320
Pumps 6.5 84 11.8 16.0
S 0.4 23l 50 13.2
Chillers 0.2 1.1 1.0 1.6
Others 06 0.9 -02 1.0
EP Business 1.9 09 04 36
PM Business 4.7 13.9 255 36.1
Others, Adjustment -0.6 -0.8 =23 -1.5
24

I New Segments

FY22 Fy23

(billions of yen) 1-4Q Plan|1-4Q Plan
1Q 1-2Q 1-3Q 1-4Q 1Q 1-2Q 1-3Q
Announced date (m/d/y) Aug/14/23 |Nov/14/23

Total 141 274 426 705 15.2 337 569 710 710
Bulcing Seevice & 20 438 7.2 14 39 6.7 104 130 13.0
Industrial

Energy 15 42 8.2 169 11 73 126 145 145
Infrastructure 44 4.1 34 39 48 4.4 33 3.0 3.0
Erranmental 19 09 04 36 18 26 33 50 50
Solutions

redsion 47 139 255 36.1 34 126 271 36.0 360
Machinery

othery 06 08 23 s 00 0.0 00 05 05
Adjustment

20



5. Appendix

Backlog of Orders

I Former Segments (~FY22)

I New Segments

FY22 FY23

(billions of yen) (billions of yen) 1-4Q Plan|1-4Q Plan

1Q 1-2Q 1-4Q 1Q 1-2Q 1-3Q 1-4Q 1Q 1-2Q 1-3Q

Announced date (m/d/y) Announced date (m/d/y) Aug/14/23 | Nov/14/23

Total 689.5 7749 8132 8181 Total 689.5 7749 8132 8181 827.2 8368 8925 8341 8611

Building Service &

FMS Business 2387 2581 2744 2697 ‘nju:r?al el 536 629 725 627 61.7 7456 701 727 727
Pumps 1127 1280 1402 1301 Energy 1366 1440 1477 1475 1736 1820 2204 1725 1995
T 1031 1074 1089 1120 Infrastructure 483 511 541 595 513 525 673 585 58.5

i 1
Chillers 149 148 162 142 E::"’t‘,’o"r:e”'a 2798 2960 3104 3174 3329 3291 3306 3364 3364
LTI
Precision
Others 7.8 177 9.0 13.2 . 170.6 220.5 228.1 230.8 207.5 1984 203.9 193.8 193.8
Machinery

EP Business 2798 2960 3104 3174 Others 0.2 02 0.1 0.0 0.0 0.0 0.0 0.0 0.0

PM Business 170.6 2205 2281 2308

Others 0.2 0.2 0.1 0.0

25
5. Appendix %
.

Service & Support (S&S) Revenue E3AnA
I Former Segments (~FY22) I New Segments

(billions of yen) Fr22 | FY23 (billions of yen)

1Q 1-2Q 1-3Q 1-4Q 1 120 13
S&sS Revenue 337 64.0 918 1364 43.9 834 1186 P : S&S Revenue 2 .
FMS Business Building Service & Industrial -
S&S Ratio 39% 36% 34% 36% 40% 39% 37% 585 Ratio 21% 20% 20%
S&S Revenue 158 252 339 482 Energy S5 Revenue P4 il o3
Pumps - " : S&S Ratio 60% 58% 57%
S Rto A% 26 s G SBS Revenue 116 154 192
i S&S Revenue 137 306 466 705 Infrastructure S&S Ratio s ey =
S&S Ratio 62% 61% 61% 63%
) S&S Revenue 35 71 98 154
Chillers
S&S Ratio 35% 29% 27% 32%
O&M Revenue 154 247 355 509 150 255 376
EP Business
O&M Ratio 7% 68% 68% 69% 84% 82% 80%
R S&S Revenue 17.0 349 556 752 15.6 324 509
PM Business
S&S Ratio 39% 36% 6% 34% 28% 28% 28%

*FY23 1Q FMS figures are for reference as the former segment

27
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5. Appendix

Balance Sheet EaA
(billions of yen) FY22 3Q FY22 4Q FY23 3Q Change Change
El b c c-a c-b
Total Assets 809.3 828.0 884.4 +75.0 +56.3
Current Assets 556.3 580.6 617.2 +60.8 +36.5
Cash and cash equivalents 1306 116.1 1421 +115 +26.0
Trade receivables 2204 253.0 2436 +23.1 -93
Inventories 175.0 1813 201.9 +269 +20.6
Other Current Assets 303 30.2 294 -0.8 -0.7
Non-current Assets 2529 2473 2671 +14.2 +19.8
Total Liabilities 455.1 458.3 4797 +24.6 +214
Trade payables 1564 174.6 144.5 -11.8 -30.1
Interest-bearing Debt 138.6 1193 147.5 +8.9 +28.1
Other Liabilities 160.1 164.3 1876 +27.5 +23.3
Total Equity 354.1 369.7 4046 +504 +34.9
Total equity attributable to owners of parent 3443 359.9 3931 +48.7 +33.1
Other Equity 9.7 9.7 114 +1.7 +1.7
Equity Ratio 42.6% 43.5% 44.5% +19pts +1.0pts
Debt-to-Equity Ratio 040 033 0.38 -0.02 +0.05
28

5. Appendix %

Cash Flows EARA

(billions of yen)

FY23 Plan FY23 Plan

Announced date (m/d/y) Aug/14/23 Nov/14/23
d e

CF from

: S 233 48.2 249 37.0 55.0 55.0 +17.9 -
operating activities
CF from
. ) A -32.2 -24.3 7.9 -38.3 -47.0 -40.0 -1.6 +7.0
investing activities
FCF -8.9 23.9 329 -1.2 8.0 15.0 +16.2 +7.0
CF from 6.1 495 46 237 0.0 100  +337  +100

financing activities

29




5. Appendix

CAPEX, Depreciation and Amortization, R&D Expenses ERAA
(billions of yen) (billions of yen) 1-3Q | 1-4Q
Fy23 Change FY23 Plan FY23 Plan Change Change
Announced date (m/d/y) Announced date (m/d/y) Aug/14/23 Nov/14/23
c c-a d e e-b e-d
CAPEX 19.2 275 CAPEX 248 +56 46.0 40.0 +124 -6.0
FMS Business 76 10.§ Building Service & Industrial 65 i 9.0 9.0 . =
EP Business 16 20 Energy 36 80 6.0 -2.0
PM Business 43 63 Infrastructure 03 20 20 =
Others, Adjustment 54 8.1 Environmental Solutions 06 -1.0 30 3.0 +0.9 -
Precision Machinery 73 +30 16.0 120 +5.6 -4.0
Others 63 +0.8 80 80 -01 .
D&A 173 240 D&a 197 +23 265 265 +24 -
FMS Business 84 119 Building Service & Industrial 49 6.0 6.0 -
EP Business 06 08 Energy 37 40 4.0 =
PM Business 55 73 Infrastructure 07 1.0 1.0 -
Others, Adjustment 26 38 Environmental Solutions 0.6 -0.0 1.0 1.0 +0.1 -
Precision Machinery 57 +0.1 80 8.0 +0.6 -
Others 39 +1.3 65 6.5 +2.6 -
R&D 106 15.2 R&D 133 +2.7 21.0 21.0 +5.7 :
FMS Business 54 7.4 Building Service & Industrial 32 5.0 50 =
EP Business 07 14 Energy 26 30 30 =
PM Business 44 6.6 Infrastructure 04 1.0 1.0 :
Environmental Solutions 11 +0.3 1.0 1.0 -0.1 =
Precision Machinery 58 +14 11.0 11.0 +4.3 =
30
5. Appendix
EZARA

ESG Topics

E Environment

S Social

G Governance

External
Evaluations

31

I Entered into an Agreement with Mizuho Bank, Ltd. for Mizuho Eco Finance

I Publication of Multi-stakeholder Policy

Declaration of Acceptance of the Japanese Stewardship Code
as an Asset Owner of a Corporate Pension Plan

Hiroshi Oeda, the Chairman of Board of Directors Speaks at

ICGN-NBIM Company and Investor Engagement Meeting

I Updated Corporate Governance Report*

* Currently Japanese only, English scon

2023/9 News release: https://www.ebara.co.jp/en/corporate/newsroom/release/company/detail/1212903 10220.htm|

Won the Gold Class for the First Time in the Overall Category
of the "SUSTAINA ESG AWARDS 2023"
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5. Appendix

Change in Business Segments

n Effective January 1, 2023, we have reorganized our business segments from conventional
product-based segments to segments based around target markets.

Former Segments

New Segments

Target Markets

(Reference)
Main Products & Services

Fluid Machinery &
Systems Company
-- Product Range --

Pumps,
Compressors and turbines,
chillers

Building Service &
Industrial

Building and industrial

Standard pumps, chillers,

Environmental Plants
Company

equipment blowers and fans
Ener - Oil and gas, electric power, Custom pumps,
oy new energy compressors and turbines
Infrastructure | Water infrastructure Custom pumps,
“HE blowers and fans
Environmental 3 Municipal waste incineration plants,
Solutions Solid waste treatment industrial waste incineration plants

Precision Machinery

= Semiconductor
2 manufacturing

Dry vacuum pumps,
CMP systems, gas

This release contains forward-looking statements which involve certain risks and uncertainties that
could cause actual results to differ materially from those projected. Readers are cautioned not to
place undue reliance on these forward-locking statements which are valid only as of the date
thereof. EBARA undertakes no obligation to republish revised forward-looking statements to
reflect events or circumstances after the date thereof or to reflect the occurrence of unanticipated

This document has been translated from the Japanese original for reference purposes only. In the
event of any discrepancy between this translated document and the Japanese original, the original

The Company assumes no responsibility for this translation or for direct, indirect or any other
forms of damages arising from the translation.

Disclaimer
events.
shall prevail.
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