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Osaki:Thank you for waiting and for taking time out of your busy schedules to join us today for the financial
results briefing of EBARA Corporation for the fiscal year ended Decemberl2i828ne for us to start the
presentation

At 3:00 PM today, we disclosed the results for the fiscal year ended December 2023 on the TSE platform as
well as on our website. We hope that you will join us while looking at the documents.

I will nowintroduce ourpresenters

First, Masao Asami, Director, President, and Representative Executive Officer.

Asami:Hello, everyone. Thank you for your attendance.

Osaki:Next isShu Nagata, Executigficer,and President of Building Service & Industrial Company.
Nagata:l am Nagata. Thank you.

Osaki:Nextis Takanobu Miyaki, Executi@éficer,and President of Energy Company.

Miyaki: My name is Miyaki. Thank you.

Osaki:Nextis Teruyuki Ota, Executive Officer and President of Infrastructure Company.

Ota: My name is Ota. Thank you.

Osaki:Nextis Hideki Yamada, Executi@dficer,and President of Environmental Solutions Company.



YamadaMy name is Yamada. Thank you for your attendance.

Osaki:Nextis Masao Hodai, Executi@ficer,and Chief Operating Officer of Precision Machinery Company.
Hodai:My name isHodai. Thank you.

Osaki:Nextis Shugo Hosoda, Cla@d Executive Officer responsible for Investor Relations

Hosoda:l am Hosoda. Thank you for your attendance.

Osaki:l, Osaki from Corporate Strategic Planning Division, will act as moderator. Thank you.
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W Figures in this document are based on IFRS

Today's schedule is as follows: CFO Hosoda will give an overview of the financial results, followed by a
presentation of theforecastfor FY2024by President Asami. Afterwards, we will take questions from the
participants. The meeting is scheduled to end at 7:00 PM.

Now, Hosoda will begin the explanation.



Points of Results -

EBARA

I FY23 Results I FY24 Forecast
Yoy* Change Vs. Plan* Yoy*
Orders ¥820.5 B. e o Orders ¥834.0 B. e -2
Revenue ¥759.3 B. ﬁi’i;’ % ¥1+2137; Revenue ¥827.0 B. ¥i7;9;; @
. ¥15.4B. ¥15.08. y ¥0.98B.
Operating Profit ¥86.0 B. +219% 7 1212% 7 Operating Profit ¥87.0B. +1.1%
OP Ratio 11.3% +0.9pts +1.8pts OP Ratio 10.5% -0.8pts
* » +5% change or more . -5% change or more - less than +5% change
I Topics
FY23 B Achieved record high results because of continued sales growth and ongoing measures to improve profitability,

despite sluggish semiconductor market and heightened geopolitical risks; operating profit particularly increased

Results B Orders, revenue and operating profit all recorded higher than planned
H High levels of profit will be maintained, however due to accelerated investment in growth, focused on the Precision
FY24 ; e 2 : 3
Machinery Segment, especially in human capital, through measures such as aggressive recruitment, etc., we expect
Forecast operating profit ratio to decline
B FY23, annual dividend per share raised to ¥229 (vs. plan of ¥195
Other 5 s.p )

B FY24, planned annual dividend of ¥230 per share (interim: ¥115/year-end: ¥115)

Hosoda:Let me start with the consolidated financial results for the fiscal year ended December 2023. There
are three main points.

First, | think we can say that the financial results for this fiscal year were generally good. In terms of the
business and management environment, the semiconductor market was sluggish, the geopolitical situation
remaineduncertain and business conditions were not necessarily favorable. Despite these circumstances,
the Group's business performance was up YoY in all five segments, and the Group's business performance
reached a new record high.

The second point is that although the Precision Machinery Segment has been the driving force behind our
growth for the past few years, benefiting from the extraordinary growth of the semiconductor market, for
FY2023 other segments, especially Buildingi&e& Industrial and Energy, drove the growth in profit. We
0StASYS GKAA akK2z2ga (GKS o60SySTAda 2F (GKS DNRdAzZLIQa dzy

Third, ordersyevenue and operatingprofit all exceededur most recently disclosed forecast. Orders and
revenue were slightly higher, but operatingrofit was particularly highSomemay call our forecasting
capabilities into doubt, but the background to this is the transitory aspect of a positive event that could not
have been anticipated in Q3. In addition, the profitability of each business segment improved more than
expected as aesult of the profitability improvement measures that we have been steadily implementing.

Regarding our forecast for FY2024, we plan to achieve a profit level higher than that of 2023, while continuing
to make solid investments in growth and infrastructure for the future.

With respect to shareholder returpnsur plan for FY2023 was initially annual dividend of JPY195 per share
linked to business performance based on the policy of a dividend payout ratio of 35% or more, hasever
have decided to raise the dividend to JPY229 per share



1. FY23 1-4Q Summary of Results

I will continue with the details.

1. FY23 1-4Q Summary of Results

EBARA

Consolidated EaARA
{billions of yen) FY23 Plan
FY22 1-4Q FY23 1-4Q Change % Change Change %
Announced date (m/d/y) 23/11/14
a b (b-a)/a 0> b-c (b-g)/c
Orders 815.2 820.5 +5.3 +0.7% 790.0 +30.5 +3.9%
Revenue 680.8 759.3 +784 +11.5% 747.0 +12.3 +1.7%
Operating Profit 70.5 86.0 +15.4 +21.9% 71.0 +15.0 +21.2%
OP Ratio 10.4% 11.3% +0.9pts 9.5% +1.8pts
G 50.4 60.2 +9.7 +19.4% 52.3 +7.9 +15.3%
to Owners of Parent
RoIC* 11.6% 12.2% +0.6pts 10.4% +1.8pts
ROE 15.0% 15.7% +0.7pts 13.9% +1.8pts
IExchange Rate**
Vs. USD (JPY) 13137 140.50 +9.13 130.00 +10.50
Vs. EUR (JPY) 137.97 151.90 +13.93 137.00 +14.90
Vs. CNY (JPY) 19.50 19.83 +0.33 19.50 +0.33
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Please see page five. These are the consolidated results for the full FY2023.

*1.ROIC: As of FY23, the numerator in the ROIC calculation formula has been changed from “income attributable to owners of the parent” to "NOPLAT (Net Operating Profit Less Adjusted Taxes)" as follows.

New ROIC Formula: NOPLAT (Net Operating Profit Less Adjusted Taxes)/{interest-bearing debt (average between beginning and end of period)+equity attributable to owners of the parent (average between beginning and end of period)}

FY22 ROIC is also calculated using the new formula for comparison. (11.2% in former ROIC calculation)
*2, Exchange Rate: FY23 rates are simple averages of quarterly average rates

I will explain the YoY comparison.



Orders were almost on par with the previogsar, with a slight increase. Revenue increased by JPY78.4 billion

to JPY759.3 hillion, operating profit increased by JPY15.4 billion to JPY86 billion, and the operating profit ratio
was 11.3%, 0.9 percentage points higher than last year. Profit attributakievhers of the parent company

was JPY60.2 billion, reaching the JPY60 billion level for the first time.

The resultavere higher in all categories thaour plan discloseth November shown on the right side of the
table in blue

1. FY23 1-4Q Summary of Results

Segment s
(billions of yen) FY23 Plan
FY22 1-4Q FY23 1-4Q Change % Change Change %
Announced date (m/d/y) Nov/14/23
a b (b-a)/a c b-c (b-9)/c
Orders 815.2 820.5 +5.3 +0.7% 790.0 +30.5 +3.9%
Total Revenue 680.8 759.3 +784 +11.5% 747.0 +12.3 +1.7%
Operating Profit 70.5 86.0 +15.4 +21.9% 71.0 +15.0 +21.2%
OP Ratio 10.4% 11.3% +0.9pts 9.5% +1.8pts
Building Orders 204.8 2213 +16.4 +8.0% 220.0 +1.3 +0.6%
ORI B Revenue 193.5 2221 +28.6 +14.8% 210.0 +12.1 +5.8%
Operating Profit 11.4 15.7 +4.3 +38.0% 13.0 +2.7 +21.1%
Industrial OP Ratio 5.9% 7.1% +1.2pts 6.2% +0.9pts
Orders 148.0 222.7 +74.7 +50.5% 217.0 +5.7 +2.7%
Energy Revenue 143.6 167.2 +23.6 +16.5% 165.0 +2.2 +1.4%
Operating Profit 16.9 223 +5.4 +31.9% 14.5 +7.8 +54.1%
OP Ratio 11.8% 13.4% +1.6pts 8.8% +4.6pts
Orders 53.5 56.6 +3.0 +5.7% 49.0 +7.6 +15.6%
infrastnicture Revenue 46.2 50.1 +3.9 +8.5% 50.0 +0.1 +0.4%
Operating Profit 3.9 4.6 +0.6 +17.3% 3.0 +1.6 +53.5%
OP Ratio 8.5% 9.2% +0.7pts 6.0% +3.2pts
. Orders 105.8 100.8 -4.9 -4.7% 90.0 +10.8 +12.1%
Environmental Revenue 73.7 71.5 =21 -3.0% 71.0 +0.5 +0.8%
Solutions Operating Profit 36 6.9 +3.2 +89.0% 5.0 +1.9 +38.7%
OP Ratio 5.0% 9.7% +4.7pts 7.0% +2.7pts
o Orders 301.5 217.7 -83.7 -27.8% 213.0 +4.7 +2.2%
Precision Revenue 2222 246.9 +24.7 +11.1% 250.0 =3:0 -1.2%
Machinery Operating Profit 36.1 38.2 +2.1 +5.8% 36.0 +2.2 +6.3%
OP Ratio 16.3% 15.5% -0.8pts 14.4% +1.1pts
Orders 1.3 1.1 -0.2 -14.9% 1.0 +0.1 +16.6%
Others, Revenue 14 1.1 -0.2 -18.8% 1.0 +0.1 +20.0%
Adjustment ~ Operating Profit 715 -1.8 -0.3 - -0.5 =353 =
OP Ratio -104.3% -156.9% -52.6pts -50.0% -106.9pts

I will now compare each the YoY results of each segniéetlefthand side of the table shows the comparison
with the previous yeanvhile the right shows the comparison to the plan disclosed in November.2023

In the Energy Segment, multigiErge-scale ordersn excess of JPY10 billion pushed ordgr$0% from the
previous year

Both the Building Service & Industrial and Infrastructure Segments also increased over the previous year.
Environmental Solutions remained mostly unchanged, but orders decreased significantly in the Precision
Machinery Segment, affected by the sluggish memductor market.

Although there were favorable and unfavorable results among segments, overall consolide¢edie was
slightly above last year's level.

Revenue was slightly lower in Environmental Solutions but increasaeigother segmei. Operating profit
in all five segments improved from the previous yespeciallfEnergy and Building Service & Industrial.

Next, regarding the difference from the FY23 plan figures released Novdbetrthe righthand side, orders
were higher at the end of the year than at the time of the Q3 announcement due to additional orders for
relatively large aftessales projects ithe Environmental Solutions Segment

As for revenue, this time, Building Service & Industrial is up significantly. The upward swing is mainly due to
higherthan-expected sales growth in the domestic and Chinese markets toward the end of the period.



Operating profit was boosted by unexpected yead sales of relatively higmargin aftersales services in
the Energy Segment, including emergency response services for customers, and byhaeterpected
results from cost reductions and other measutesmprove profitability in other segments.

The results of each of the various segments are up from the plans disclosed Novemb@23 4

1. FY23 1-4Q Summary of Results
Breakdown of Changes in Operating Profit E2A

I Increased because of higher revenue and improved profitability despite increase in fixed costs

Driven by Building Service & Industrial,
Energy, and Precision Machinery (+)

+7.8 (billions of yen)
+274
+3.7 86.0
-0.3
705 -23.1

Improved profitability

in each segment (+)
Increase in labor costs as well as
R&D expenses, depreciation and
amortization, etc. (-)

FY22 1-4Q Revenue Profitability Fixed Foreign Others FY23 1-4Q

Cost Exchange

Page seven, please.

Operating profit increased from JPY70.5 billion in FY2022 to JPY86 billion in, RY&OR8 for an increase of
JPY15.4 billian

In FY2023jxed costs increased overall to JPY23.1 billion, including a significant incréssar icosts due to
the impact of performancdinked bonuses andfforts to ensure we can acquir@ecessary human resources,
as well adk&D expenses, which had a negative impact on profits.

However, profitability improved by JPY7.8 billion. There was a slight deterioration of profitability in the
Precision Machinery Segment due to project mix and other factors, but there was steady improvement in all
other segments, contributing to the incree.

Foreign exchange factors contributed JPY3.7 billion, with a slight contribution from the impact of the yen's
depreciation. As a result of the above factors, we ended the yearopiénating profit atJPY86 billion.



1. FY23 1-4Q Summary of Results

Revenue by Region 0
271.3

Japan 253.8

I 488.0
Overseas 427.0 |
Middle Others
East
I 131.8 4%
China 110.3 5% Japan
Europe 36%
Asia (excl. NN 139.7 8%
+1.89
China) ETE

I 0.5 o FY23 1-4Q

North - - F iz

Amoerica 57.6 +40.3% America Revenue Composition
11% Domestic 36%

B 63.0 Overseas 64%

Europe 56.8
Il 3907 (billions of yen)

Middle East 35.8

- Upper bar: FY23 1-4Q Asia (e;(sc(l)} China) China

Others 23;17 Lower bar: FY22 1-4Q o 17%

O YoY

“Revenue by Region” indicates revenue on the basis of the geographical location where the goods are sold
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Page eight shows revenue composition by region.

The dark blue area of the pie chart on the right shows the composition of revenue outside of Japan. 64% of
sales in FY2023 were overseas, a high level that has been increasing year by year.

In the bar graph on the left, the upper row show¥2023esults,and the lower row shows the preceding
fiscal year, FY2022s you can seghe upper rowindicates we have grown in all regions YoY.

By region, in Chinaglthough there was a slowdown itme construction market customer investments
remained firm inthe industrial market, public infrastructure market, petrochemical, electric power, and
semiconductorrelated marketsand other markets our business faces, resulting in YoY sales growth.

Sales in North America and the Middle East were also strong, espéaialie Energy SegmenParticularly
in North America, in the Building and Industrial Segment, the increase from the consolidatitayward
Gordon, a Canadian company acquired in Q3 of 2022, is contributingriganic salegrowth.

Please also refer to page 35 for detailed information on regional trends by segwventime



EBARA

2. FY23 1-4Q Results by Segment

We will now move on to the details &1 O K

2. FY23 1-4Q Results by Segment

Building Service & Industrial

& SparforégnteQ &

EBARA

(Billions of yen)
I Results
Orders
2213
P22 mFY23 oo 2
jagesee
1026
47.352.2
]

1Q 1-2Q 1-3Q 1-4Q
Operating Profit

15.7
104 114
67 72
39 48
20 . I
1Q 12 13Q  14Q

|  sas*Revenue

*Service & Support
S&S
499
FY231-4Q
S&S Ratio
23% Products
1722
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Revenue

2221
1935

161.8
106.5 377
EY 89.5

1Q 12 1-3Q@  1-4Q

OP Ratio
7.5%
Qi% 6% 1%
Tos 54% 52% 5.9%

1Q 120 13Q  14Q
I Revenue by Region
Middle East%
Europe 6.6, ‘
232 FY231-4Q Japan
R 'Domestic a0 "

America

155 ‘verseas 58%

62.0

I Key Changes from FY22

® Capital investment in Japan remains strong; however, GDP growth
Environment continues at a slow pace in Europe, the Middle East, and China
® China’s building equipment market stalls due to restrained real
estate investment

® Strong in China for products for industrial and public sector
Orders markgts d d
B Increased due to consolidation of North American pump
manufacturer acquired FY22
B In Japan, similar performance to FY22

R B Increased globally, including in Japan
EVENUE 5 |ncreased in North America due to consolidation effect

Onaratin m Revenue increased (+)
P _ 9 m Price revisions, etc. spurred improved profitability (+)
Profit m Labor and R&D expenses increased (-)

I Breakdown of Changes in Operating Profit

487 +34
15.7
FY22 1-4Q Revenue Profitability Fixed Foreign FY23 1-4Q

Cost Exchange

On page 10, we start with tHguilding Servic& Industrial SegmentOrdersyevenue and operatingprofit all
exceeded-Y2022 resultdn general, the building equipment market saw a slight slowdown oversdule,
domestic capital investment remained strong.China, although real estate markets conditions are sluggish,
there is increased demand for energificient products and increasing investment in public infrastructure,
which spurred increased orders



Revenue increased over the same period of FY2022 due to increased orders and the effect of price revisions.
Operating profit increased due to increased revenue, improved profitability from product price revisions, as
well as inorganic growth from the HaywaGordon acquisition.

Next is theEnergy SegmenOrders,revenue and operatingorofit all exceeded those dFY2022A robust
LNGmarketmainly in North America, and petrochemical projects in North America, Asidhaiiddle East,
resulted in strong orders for the Group in these regions.

Orders for petrochemicals and electric power are particularly strong in China, and the level of orders for
service and support has remained high since 2022, exceeding our initial forecast. However, a slight downward
trend in2Hof the fiscal year can be seen in the status of service and support in the energy business.

Revenue in North America, the Middle East, and Asia, including China, increased due to strong orders for
products, while sales in the service and support business also remained strong.

Operatingprofit increased due to the effect of increasesl’enue improved profitability of product sales, and
the effect of price revisions.

10



